
Joint Programming Roadmap Menu

[bookmark: _GoBack]Below is a menu of ideas for content for joint programming (JP) roadmaps, based on the documents that have been agreed around the world to date. It is an indicative selection of ideas for what a roadmap could include. In drawing up the roadmap for a particular partner country, you should take account of the specific circumstances of the county, and notably its state of advancement in joint programming.
The Bolivia Roadmap is included in annex to provide a real-life example. 

1. Overview 
This section could: 
· Set out commitments made by EU and Member States on Joint Programming.
· Define what JP is, why it is seen as beneficial and what has been agreed at the headquarters level. 
· State what has happened on JP to date in the country including any Heads of Mission / Heads of Cooperation commitments to take the process forward. 
· Show how JP fits with national priorities and on-going aid effectiveness initiatives (including the New Deal in the case of fragile states) and highlight any government endorsement of the process. 
· Summarise the key steps that will have to be taken, e.g. agreement on common analysis, synchronisation, common vision, division of labour and indicative financial allocations, together with timing and lead actor. 


2. Delivery Schedule / Process
The specific steps to be taken could be listed here along with indicative due dates and responsible people / organisations. The use of external technical assistance could be included, if required.  It is useful for the actors to commit themselves to holding regular meetings.  Consultation with EU MS´s, and agreement on mechanism for conducting JP process (coordination, sharing of information, focal points, etc)
i. Soliciting endorsement from government for JP. 
ii. Agreement on the roadmap
iii. Consultation with other DPs 
iv. Consultation with other development actors eg. civil society, private sector and other stakeholders.
v. Agreement on the structure of the joint strategy. 
vi. Division of joint programming tasks between DPs
vii. Joint communication from Heads of Mission to capitals briefing on progress, attaching the roadmap and government endorsement, and flagging actions needed at the headquarters level (see below).  
viii. Analysis of current division of labour. 
ix. Agreement on future division of labour. 
x. Agreement on how each DP will synchronise to the national timetable (NB. If there are already plans on how this will happen then they could be included in the roadmap).  
xi. Undertaking joint analysis (including contracting process as necessary) 
xii. Completion of joint analysis and endorsement by HoMs

xiii. Drafting of joint strategy with division of labour and indicative financial allocations.

xiv. Local endorsement of joint strategy by HoMs. 
xv. Sending of joint strategy to capitals.
xvi. Capitals’ approval of joint strategy. 
xvii. Local signing ceremony. 
xviii. Monitoring and evaluation of joint programming could be signposted
xix. Communication and visibility activities could be be signposted


3. Participants 
A list could be provided of the DPs that will be taking part in JP and an indication given of whether non-EU DPs have also been invited / shown interest in joining the process. Potentially observers can be identified.

4. Communication to HQs
A joint communication could be sent with a copy of the roadmap to capitals, announcing and explaining that JP will be going ahead, what it will involve, and what specific support will be needed from headquarters to make it a success. This could include soliciting permission to dispense with a bilateral country strategy, or asking for more scope for decentralised decision-making, proposing synchronisation with the national cycle and asking for clarification on headquarters’ procedures for approving a joint analysis/strategy. It could also set out local support for the process and emphasise the benefits offered. 

5. Approach to Other Stakeholders 
Agreed approaches to government, other DPs, civil society and the private sector could be set out here, including how they will be kept updated on progress and when specific inputs will be solicited from them on the structure and content of the joint strategy. 



6. Challenges  / Risks 
This section could set out the main challenges to the process and the actions needed by others – such as capitals and government – which may jeopardise the JP process if they are not taken. 

7. Initial Proposals for Joint Strategy Structure 
Please see the “Joint Strategy Menu” document for a list of ideas for content.

Annex: Bolivia Roadmap. 

