Joint Response Menu

A Joint Response is to provide a shared strategic vision and joint approach of the EU and EU MS support to the partner country, synchronised to the Government’s national plan. The Joint Response is drafted by EU Delegations together with EU Member States at the partner country level. 
The Joint Response aims to replace EU Development Partners’ (DPs) bilateral country strategies and programming[footnoteRef:1] documents by meeting each participating DP’s in-house requirements for such a document[footnoteRef:2]. The complete list of core requirements will therefore vary depending on which EU DPs are present in the country concerned and should be taken into account in the drafting of the joint EU strategy document. Signatory of the document can take place after internal endorsement by the participating DPs (headquarters). The partner country Government can sign up to the document, if they desire, also to serve as a basis for the joint dialogue.  [1:  Joint programming does therefore not encompass bilateral implementation plans.]  [2:  For the EU, the Joint Response will as a rule substitute the (bilateral) EU strategy paper for the EU assistance to the country, but might also substitute the multi-annual indicative programme level if the Joint Response meets the content requirements foreseen in the EU regulations for such multi-annual indicative programmes.
] 

A Joint Response should build on a joint analysis of the country’s development plant and include the following core elements:
· An overall strategy for participating DPs’ support to the country, setting out overall objectives for each sector, including a commitment to synchronise DPs’ planning cycles to the national cycle.
· A clear division of labour that shows which EU donor[footnoteRef:3] will work in which sectors. [3:  In some cases, like-minded non EU-donors may wish to join and work together within the existing JP Framework ] 

· Indicative financial allocations from each EU donor to each sector.

Beyond these core elements, the document can include a monitoring, review and evaluation system and be further shaped and developed as local Heads of Mission and Heads of Cooperation see fit. Operational implementation aspects such as details of individual projects, programmes and delivery modalities may however be left to each DP’s bilateral implementation plan, which can be set out as they see fit. If bilateral implementation plans continue to be developed though, they need to be anchored in the Joint Response and be coherent.
The below provides a menu of ideas, both on content for the core elements and on content for other additional sections that participating DPs might want to include, based on the documents that have been agreed around the world to date. It is recommended to agree at an early stage on the roles of responsibilities amongst the EU Delegations and the Member States' representations related to the drafting process of the Joint Response.


1. Overview/introduction
This section could include: 
· A background on the rationale for joint programming, its perceived benefits locally and what has been agreed on the subject in-country and by capitals. 
· The strategic objectives of joint programming in the country based on the national development plan. 
· An overall picture of EU presence in the country, including a list of participating DPs. Existing examples of joint implementation by EU DPs could also be documented. 
· A summary of the past and present cooperation of all DPs and lessons learned. 
· The distinctly European values and principles that DPs will aim to promote and adhere to - their “brand” of cooperation - referencing agreements made at both the headquarters and local levels. 
· Aid effectiveness initiatives/structures in the country (what has been done, what works, what needs working on), respective lessons learnt and specific aid effectiveness work to be taken forward over the strategy period. 

2. Joint Analysis [core element]
· This could be a summary of the dedicated joint analysis document that has been produced as part of the joint programming process (a separate Menu is available for the drafting of such documents). It could conclude by identifying the overall current country needs and priorities. 


3. Joint Response [core element]
This section should include: 
· Overall vision for EU DPs’ support to the country, based on the joint analysis. 
· Details on synchronisation to the national cycle.  
· The sectors / areas that participating DPs plan to support and a justification for them, which derives from the overall vision for the EU DP’s support to the country and based on the analysis. 
· For each sector, a brief overview of the current situation followed by the overall objectives to be supported, an outline of the general approach to be taken and a list of which DPs will contribute, based on the national and sector related development plans. It could also be indicated where joint implementation might be considered. 
· A table summarising which DPs will work in which sector in order to give a snapshot of the overall division of labour. A second table could show the division of labour prior to joint programming. 
· Details of common positions on key issues to be established / taken forward, for example on human rights and governance. 
· For fragile / conflict affected states, a special emphasis on stepping-up coordination between relief, rehabilitation and development work. 
· (optional) a summary description of joint initiatives/actions 
· A table showing the indicative financial allocations from each DP to each sector over the strategy period, expressed in amounts of disbursements. Both grants and concessional loans should be included. It may be decided to provide annual indications along with a commitment to review these every year. 


4. Monitoring, review and evaluation
This section could include reporting, monitoring and evaluation both on the (sector) results identified in the Joint Response as well as the joint programming process itself: 
· A limited set of expected (sector) results to be targeted and related indicators with which to measure progress. These should be based on the national development strategy/plan and the linked county level results and monitoring framework and evaluation strategy. In line with international good practice results should be specific, measurable, achievable, relevant and time-bound (SMART). If necessary, for instance in the case of absence of local indicators, international indicators could be used. 
· An acknowledgement that individual projects and programmes will be monitored under each DP’s respective bilateral implementation plan. 
· A commitment that progress in implementing the strategy will be reviewed on a regular basis, e.g. annually, and stating what this will include, for example tracking of the agreed indicators and a presentation by each DP of a standardised report on the delivery of their bilateral implementation plan. There could also be a more in-depth synchronised review to examine the overall approach, division of labour and indicative financial allocations, proposing adjustments where necessary in addition to laying out a roadmap for the planning of the subsequent joint strategy. 
· Indicators on aid effectives drawn from the locally agreed framework or the Busan Outcome document.

· A commitment for a review of the effectiveness and impact of joint programming in the country. 
· A Joint Evaluation of the Joint Response might be considered. Its findings could feed into the following joint programming process.

5. Communications
This section could include: 
· [bookmark: _GoBack]A communications strategy, including European values and the (innovative) aspects of joint programming, in order to increase visibility, voice and impact. It could mention specific products such as a joint website, brochure, newsletters, press releases and ceremonies. 
