Annex 3: Drafting Calendar 


· November 10th : circulation of draft joint strategy structure to Heads of Cooperation for comments and request for volunteers to draft each section. Deadline for comments: November 7th. 

· [bookmark: _GoBack]November 17th : finalisation of joint strategy structure and lead authors for each section. NB Sections on sectors will instead be drafted by the respective donors that will be working in them, once the division of labour process has established who these will be. 

· November 26th: meeting of European Heads of Cooperation with Government to update them on the process, timeline, sectors to be focused on and draft joint strategy structure and to seek their inputs. It will also be made clear that not all donors will be able to give firm financial commitments per sector for the whole strategy period and therefore indicative figures will be provided and then updated on an annual basis. This meeting will establish at which points in the future further consultations will be held with Government.  

· December 1st - designated lead drafters commence work on their respective sections of the strategy (NB. This excludes the sections of the strategy dealing with sectors given that the division of labour first needs to be finalised in order to know who should draft these). 

· January - convening of capitals’ meeting in Europe to discuss progress and support needs. NB this should include both Bolivia country desks and dedicated joint programming personnel. Coordinated capitals support should continue from this point on to help ensure a smooth drafting and approval process.  

· January - consultation with civil society on the concept of joint programming, the sectors to be targeted and possibly also the EU Civil Society Roadmap process. 

· February 2nd - first drafts of non-sector sections completed and circulated to HoCs for comments with a deadline of February 13th. 

· February 27th - division of labour agreement finalised and drafters commence work on sector approach papers. 

· March 2nd - second drafts of non-sector sections completed and circulated to HoCs for comments with a deadline of March 13th. 

· March - consultation on sector approach papers with Government, civil society and other donors. 

· March - update of the joint analysis section of the European Coordinated Response, if needed. 

· April 1st - final drafts of non-sector sections completed. 

· April 13th - first draft of sector approach papers completed and circulated to HoCs for comments with a deadline of April 27th.

· May 11th - second draft of sector approach papers completed and circulated to HoCs for comments with a deadline of May 25th. 

· June 8th - final drafts of sector approach papers completed as well as summaries of them for inclusion in the joint strategy document. 

· June 15th – final draft of joint strategy completed and circulated to HoCs for last comments. 

· July 1st - joint strategy approved by HoMs in La Paz and then sent to capitals for approval. 

· December - signing ceremony with Government. 

· 2016: Drafting of each European donor’s bilateral implementation plan. 


 
