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THE EARLY WARNING TO 
EARLY ACTION CYCLE 

Step One 

Global Conflict Risk Scan 

(Quantitative + Qualitative) 

Step Two 

Conflict prevention 
priority countries 

Step Three 

Comprehensive Analysis 

for Early Action 

Step Four 

Monitoring EU 
Preventive Actions 

EU-wide awareness of 

conflict risks and 

potential for EU 

preventive actions 



Global Conflict 
Risk Index 

(based on open source data) 

Political Social Security 
Geography/ 
Environment 

Economy 



CHECKLIST FOR STRUCTURAL 
RISKS OF CONFLICT  

Risk assessment carried out 
by EU staff in-country, 
including EEAS, Commission, 
CSDP Missions, EUSRs, EU 
Member States in-country 

Questionnaire covering 10 
risk areas associated with 
structural, long-term risks of 
violent conflict within a 
country 

What is the Checklist? 

Opportunity for EU staff in the 
field to assess & communicate 
risks and develop options for 
preventive action 



• Summary assessment, analysis 
and monitoring in a single tool 

• Concretely links EU prevention 
responses to the country analysis 

• Stimulates more coherent and 
comprehensive thinking on 
potential EU responses 

• An 'at a glance' report for  
policy and programme 
decision-makers 

Country Conflict Prevention Report 

MONITORING EU 
PREVENTIVE RESPONSES 



EWS TOOLS FOR JOINT 
PROGRAMMING I 

EU Conflict 
Analysis 

EWS 
Checklist 

Assessments 

EWS Conflict 
Prevention 

Reports 

Literature 
Reviews 

These products / tools 

identify risk areas and 

sectors in countries which 

could contribute to: 

- discussions on joint 
programming 
sectors 

- factors to consider 
in implementing 
programmes in fragile 
or conflict-affected 
countries 

More and more often, Joint Programming is being taken 
up in many fragile states, so… 



MEDIATION 

STATEMENTS / 
DEMARCHES 

EVALUATIONS 

REVIEW TECHNICAL 
ENGAGEMENT 

CSDP MISSIONS 
ENHANCING 

PEACEBUILDING 
CAPACITY 

EXAMPLES OF EARLY 
PREVENTIVE RESPONSES 

TRAINING 

SUPPORT FOR 

PEACE PROCESSES 
/ DIALOGUES 

TECHNICAL 
PROGRAMMES 

EU TOOLBOX 



EWS TOOLS FOR JOINT 
PROGRAMMING II 

Joint Programming can be 
an important element of 
the response: 

─ following up on EWS 
prevention proposals 
from the field  
 

─ taking forward 
development-related 
'options' for action in 
the Conflict Prevention 
reports 

The EWS aims to 
address the 

warning-
response gap 

The emphasis is 
on more 
effective 

preventive 
responses. 

EWS and Joint Programming countries to 'pilot' this synergy? 



EU APPROACH TO 
CONFLICT EARLY WARNING 

Puts early, upstream 
conflict prevention on 

the EU political 
agenda 

Facilitates risk 
management for EU 

engagement in 
conflict-affected 

countries 

Stimulates creative 
thinking on potential 
EU preventive actions 

Promotes relations 
between staff 

working in and on the 
same 'at risk' 

countries 

Provides an 
evidence-base for 
EU-wide external 
action in 'at risk' 

countries 
Contributes to 

strategic planning 
& programming 

across the EU 

Strengthens 
overall EU 

coherence on 
conflict prevention 

actions 



For questions / queries on the EWS, please 
get in touch: 

 

• terri.beswick@eeas.europa.eu  

 


