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Health Crisis prevention, preparedness, response

The future: Centres of Excellence
Systemic projects on epidemics

Cristina Longo – EC Joint Research Centre
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� Bottom-up approach through regional Round Table Meetings

The CoE Approach

Chemical, Biological, Radiological and Nuclear Risk Mitigation

� Creation of an International Network of CBRN experts

� Comprehensive approach covering:

� Criminal, Accidental, Natural Risks

� Prevention, Preparedness, Response

� Chemical, Biological, Radiological, Nuclear fields
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The CoE Methodology

Needs Assessment

WHO?

National Action Plan

Discussion at Regional Level

Implementation of Regional Projects

NFP

NT

RS

Needs Assessment 

Questionnaire

Tools and Guidelines

Round Table Meetings

WHAT? HOW?

NFP

NT

RS
NFP

Needs Prioritisation
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For further information please contact 

E-mail cbrn-coe@jrc.ec.europa.eu

10 Partner Countries

9 Partner Countries

SOUTH EAST ASIA

SOUTH EAST EUROPE/ S. CAUCASUS/MOLDOVA/UKRAINE

AFRICAN ATLANTIC FACADE

NORTH AFRICA

MIDDLE EAST

8 Partner Countries

3 Partner Countries

CENTRAL ASIA

4 Partner Countries

Secretariat in RABAT

Secretariat in AMMAN

Secretariat in MANILA

4 Partner Countries
Secretariat in TBILISI

EASTERN AND CENTRAL AFRICA

9 Partner Countries

GULF COOPERATION COUNCIL COUNTRIES

Secretariat in NAIROBI

Secretariat in ALGIERS

Secretariat in ABU DHABI

CoE Network and Projects

Expected Secretariat in TASHKENT

19 Projects

18 Projects

15 Projects 

18 Projects

17 Projects

9 Projects

6 Projects

6 Projects
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CoE Projects - Technical Areas

Border Control and 

Monitoring
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EM-Lab 

CoE Projects: Systemic Approach

Launched in 2012

� Capacity Building: Training and Laboratories 
� Setting up a EU-Africa network to operate in common mobile laboratories 

during outbreaks

AAF - Pandemics To be launched in 2015

� Capacity Building: Advanced Training Programme
� Improving regional surveillance and outbreak response

EUWAM-Lab Launched in 2014

� Capacity Building: Further Training and a more robust Laboratory 
� Reinforcing the diagnostic capacity in West Africa for high-risk 

pathogens
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Future Actions

Instrument contributing to Stability and Peace

Multi Indicative Programme 2014 – 2017  85 M EUR

� Annual Action Programme 2014   - 25 M EUR
� Annual Action Programme 2015   - 20 M EUR

Project Formulation through Round Table Meetings

Strong interest already expressed in:
Strengthening Capacity to Respond to Health Crises
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www.cbrn-coe.eu


