GENDER AND MARKER – POST TRAINING SURVEY REPORT
A. INTRODUCTION
Between November 2013 and October 2014 DG ECHO, in collaboration with INSPIRE, has conducted 12 training sessions (4 in Brussels and 8 in the field) to roll out the newly developed Gender Policy and Gender and Age Marker. Considering that a new training cycle will be conducted in 2015; ECHO's Gender Expert developed a survey to assess the effectiveness of the training with regards to the practical use of its contents.
The survey was sent to all training participants, a total of 286 people (101 ECHO staff and 185 Partners). 
The survey’s results will be used to adjust the training contents to the real needs of ECHO and other humanitarian organizations’ staff.
B. HIGHLIGHTS

· In total, 64 responses were received, 20 from ECHO staff and 44 from partner organizations. Of the total respondents, 45% were male and 55% female;

· The largest number of responses was received from people who participated in the training in Dhaka in September 2014 (43% of total number of trainees).

· While the majority of trainees from ECHO participated in the Gender and Age training with at least one colleague, for the majority of partner organizations only one staff member has been trained on the ECHO gender policy and Gender and Age Marker; 

· The majority of respondents believe that the training’s contents have generally been either useful or extremely useful to incorporate gender and age considerations into humanitarian actions. The same feedback was provided in relation to the Gender and Age Marker's 4 criteria.

· Participants believe that the training has provided sufficient information to incorporate Gender and Age considerations into actions and proposals;

· In the section dedicated to the application of contents to participants’ daily work, it quite clearly emerges that the training has represented the starting point of a process that needs to be regularly followed up;

· The major difficulty encountered in the application of training contents is related to the “lack of practical tools to incorporate gender and age considerations into design, implementation and monitoring of action”, followed by “difficulties due to the specificity of the context” and “poor support/lack of interest from the organization management to incorporate gender and age considerations within proposals”. Important to note that for ECHO respondents the major difficulty was the “poor support/lack of interest from the organization management to incorporate gender and age considerations within proposals”.

· The majority of respondents believe that the incorporation of gender and age considerations has a high impact on proposals and actions

· 48% of respondents would be extremely likely to participate in a refresher Gender and Age training. This data is for both ECHO and partner organizations.

· For the majority of questions, a clear discrepancy between ECHO and partners’ feedback has been observed;
C. ANALYSIS

a. RESPONDENT PROFILE
A total of 64 replies were received (22% of the total number of trainees), 20 from ECHO staff (20% of the total ECHO trainees) and 44 from partners (24% of the total Partners' trainees). The majority of respondents were female (55%).
	Figure 1: Sex of respondents




	Figure 2: Sex of respondents by organization




The largest number of responses was received from people who participated in the training in Dhaka in September 2014 (43% of the total number of trainees). A further analysis shows that the highest percentage of responses from ECHO staff has been received by colleagues attending the training in Managua (60%), while for partners the data confirms that the most responses were from staff attending the general one (in Dhaka in September 2014).
Figure 3: Number of Respondents vs. number of Trainees by Training location

While the majority of trainees from ECHO participated in the Gender and Age training with at least one colleague, for the majority of partner organizations only one staff member has been trained on the ECHO gender policy and Gender and Age Marker; 
Figure 4: Number of people trained on Gender Policy and Gender and Age Marker by organization

b. EVALUATION OF TRAINING CONTENTS 
The majority of respondents believe that the training’s contents have generally been either useful or extremely useful to incorporate gender (87%) and age (76%) considerations into humanitarian actions. 
Only a very small percentage of respondents believe that the training hasn’t been useful (2% for gender considerations and 7% for age considerations).
	
Figure 5: Incorporation of Gender consideration into humanitarian actions

	
Figure 6: Incorporation of Age consideration into humanitarian actions





Focusing the analysis on DG ECHO's Gender and Age Marker’s 4 criteria, the general feedback received by both ECHO and partners’ staff has also been positive. For the incorporation of each of the 4 criteria, the majority of respondents think that the training contents have been either useful or extremely useful.
According to the feedback received, ECHO staff considered the training extremely useful to conduct a gender analysis (25%), while for partners the training has been extremely useful to prevent and mitigate negative effects (27%);
	Figure 7: How useful was the training to conduct/evaluate a gender analysis?


	Figure 8: How useful was the training to provide adapted assistance?



	Figure 9: How useful was the training to prevent/mitigate negative effects?


	Figure 10: How useful was the training to ensure ADEQUATE PARTICIPATION?




On the same note, the majority of respondents (94%) believe the training has been either useful (48%) or extremely useful (45%) to use the ECHO Gender and Age marker.
c. APPLICATION OF TRAINING CONTENTS
The analysis of respondents’ feedback on the application of the training’s contents highlights some relevant information:
· The general positive feedback received on the training’s contents is reflected in this section as well: only a very low percentage of respondents (between 1% and 9%) think that the training did not provide sufficient information to apply the contents to their daily work; among those, the highest score (9%) was related to a “more equitably accessible humanitarian aid to different gender and age groups”.
· Considering the high proportion of “somewhat” replies provided by respondents, it seems the training has represented a starting point for both ECHO staff and partners for a more structured incorporation of gender and age into proposals and actions;
· Some of the assessed areas have received quite negative feedback in relation to their inclusion into respondents’ daily work: the highest percentage (37%) was received in relation to monitoring missions to assess the incorporation of gender and age considerations into actions.  
· The areas where respondents seem more confident about their application are related to the inclusion of sex and age disaggregated data (51%) and the capacity to replicate the training/transfer the knowledge internally (51%);
Figure 11: Feedback on application of training contents.




Further notable information can be drawn if the feedback is divided between responses provided by ECHO staff and those provided by partners. 
Figure 12: Feedback on application of training contents (ECHO only)

Figure 13: Feedback on application of training contents (Partners only)

KNOWLEDGE TRANSFER WITHIN THE ORGANIZATION: the results show that partners have been more active in transferring the training’s contents to other colleagues in their organization compared with ECHO staff  (64% vs 25%). 30% of ECHO respondents declared that no efforts have been made on engaging with other colleagues.
GENDER AND AGE DISCUSSIONS BETWEEN ECHO STAFF AND PARTNER ORGANIZATIONS: only 10% of ECHO respondents declared that they haven’t engaged in any discussion related to Gender and Age with partners. On the contrary 25% of respondents from partner organizations haven’t had any discussion with ECHO staff. 
DATA DISAGGREGATED BY SEX AND AGE: considerably different feedback has been given by ECHO and partners. While according to the majority of ECHO staff (60%), partners have only started providing sex and age disaggregated data, 63% of partners declared to include SADD in their proposals/reports.
COMPOSITION OF HUMANITARIAN TEAM: for this question as well, ECHO staff’s feedback considerably differs from the responses given by partners. While according to 35% of ECHO respondents the composition of the humanitarian team hasn’t been at all adjusted in order to be more representative of different gender and age groups, 41% of respondents from partner organizations think that their team includes different gender and age groups. 
EQUITABLY ACCESSIBLE HUMANITARIAN AID: the majority of both partners (50%) and ECHO (55%) respondents think that actions somewhat provide more equitably accessible humanitarian aid to different gender and age groups. A high percentage of ECHO staff (35%) believe that access to humanitarian aid is not at all more accessible, while 32% of partner organizations firmly believes that access is more equitable.
TOOLS and MONITORING MISSIONS: 27% of respondents (15% of ECHO respondents and 32% of partner organizations’ respondents) have developed specific tools to monitor the incorporation of gender and age considerations into actions even though many respondents (37%) haven't yet conducted nor participated in a monitoring mission to assess the incorporation of Gender and Age into actions.
RISK MITIGATION MEASURES IDENTIFIED IN PROPOSALS/ACTIONS: only 10% of ECHO respondents believe that risk mitigation measures are identified in proposals/actions, while 32% of partners believe so. The majority of respondents from both ECHO and partner organizations (85% and 43% respectively) believe that risk mitigation measures are somewhat identified.
9% of all respondents believe that the training hasn’t provided sufficient information on this area.
HUMANITARIAN ASSISTANCE INCREASINGLY INFORMED BY GENDER AND AGE ANALYSIS: 85% of ECHO respondents believe that humanitarian assistance is somewhat increasingly informed by gender and age, while only 3% provided yes as a reply. 47% of partners’ respondents, on the other hand, firmly believe that the training has contributed to better inform action through a gender and age analysis.
5% of partner respondents believe that the training hasn’t provided sufficient information.
QUALITY of PROPOSALS: while 90% of respondents from partner organizations believe that the quality of the proposals have either increased (45%) or somewhat increased (45%) following the training, the largest group of ECHO respondents (45%) think that the quality of proposals hasn’t increased at all. Only 3 respondents from ECHO (15%) believe that the training has contributed to enhance the quality of proposals. 
5% of partner respondents believe that the training hasn’t provided sufficient information to increase the quality of proposals.




d. MAJOR DIFFICULTIES ENCOUNTERED IN THE APPLICATION OF TRAINING CONTENTS
The major difficulty encountered in the application of training contents is related to the “lack of practical tools to incorporate gender and age considerations into design, implementation and monitoring of action” (34%), followed by “difficulties due to the specificity of the context” (19%) and “poor support/lack of interest from the organization management to incorporate gender and age considerations within proposals” (17%).
The analysis slightly changes if we analyze responses from ECHO and Partner staff separately:
· ECHO: the major difficulty identified by ECHO respondents is perceived as “poor support/lack of interest from the organization management to incorporate gender and age considerations within proposals” (25%), followed by “lack of practical tools to incorporate gender and age considerations into design, implementation and monitoring of action” (22%).

· PARTNERS: the major difficulty encountered by partner respondents is the “lack of practical tools to incorporate gender and age considerations into design, implementation and monitoring of action” (40%), followed by “difficulties due to the specificity of the context” (16%) and the fact that many of them have been the only person participating in the training (13%);

It is also important to note that none of the respondents, neither from ECHO nor from partner organizations, reported a discrepancy between ECHO and other organizations’ Gender policies. 
	
	ECHO
	PARTNERS
	TOT

	I am the only person who participated to the training, while my colleagues lack understanding of gender and age issues;
	1
	10
	11

	The policy has not been adapted to my specific context and I don’t have a deep understanding of gender and age issues;
	2
	4
	6

	The training was insufficient to then apply the contents to my daily work;
	1
	5
	6

	There are no targeted actions and I don't know how to incorporate Gender and Age in the sector I work;
	1
	2
	3

	Disagreement on the mark between partner and ECHO staff;
	6
	1
	7

	Lack of tools to practically incorporate gender and age consideration into design, implementation and monitoring of actions;
	8
	30
	38

	Poor support/lack of interest from the organization management to incorporate gender and age considerations within proposals;
	9
	8
	17

	Difficulties due to the specificity of the context I am working in;
	7
	12
	19

	My organization doesn’t have targeted project and I don’t know how to incorporate gender and age into other sectors;
	1
	3
	4

	Discrepancies between my organization and ECHO policies;
	0
	0
	0







Figure 14: Difficulties encountered in applying the contents of the Gender and Age Training to daily work?

Among other difficulties, respondents mentioned the fact that they haven’t yet been able to apply training contents to their daily work and this will happen in 2015. Some other respondents (especially among ECHO staff) mentioned partners' lack understanding of gender and age concepts.
e. HOW MUCH OF AN IMPACT DO YOU FEEL THE INCORPORATION OF GENDER AND AGE CONSDIERATIONS INTO ACTIONS BRINGS TO THE TARGET POPULATION?
The largest group of respondents (44%) believes that the incorporation of gender and age considerations has a high impact on proposals and actions. However, the percentage of respondents who believe that the incorporation of gender and age considerations is moderate is higher than the ones who believe it has an extremely high impact (25% vs. 22%). Only 6 respondents (9%) believe that it has a minimum impact.








Figure 15: Impact of Gender and Age incorporation into proposals and actions 

Deepening the analysis to evaluate the differences in feedback provided by ECHO and Partners’ staff, we are able to draw additional information:
· Partners better understand the importance of incorporating Gender and Age considerations into proposals and actions; 82% of respondents from partner organizations believe it has a either high (57%) or extremely high (25%) impact, while only 30% of ECHO staff believes so.
· 25% of ECHO respondents believe that the incorporation of Gender and Age consideration into proposals and action has a minimum impact, while only 2% of partners provided the same feedback.

Figure 16: Impact of Gender and Age incorporation into proposals and actions (disaggregated by organization)





f. PARTICIPATION TO A REFRESHER GENDER AND AGE TRAINING 
48% of respondents would be extremely likely to participate in a refresher Gender and Age training. This data is confirmed for both ECHO and partner organizations.


g. SUGGESTIONS 
Among the suggestions provided by trainees, the following are the ones that have received more attention:
· [bookmark: _GoBack]The training should include more practical exercises and case studies, possibly from different contexts;
· The training should focus more on Gender and Age as general concepts rather than on the ECHO Gender and Age marker;
· The training should include more notions related to age;
· The training’s duration should be extended;
· Trainees should include both management and operation staff;










D. RECCOMENDATIONS

· Because the survey’s results have shown that the training has represented a starting point for a more structured incorporation of Gender and Age into proposals and actions, the same survey should be repeated at the end of 2015 and results should be compared; considering the willingness, the possibility for ECHO Gender Focal Points to conduct refresher training should be explored;

· Considering the huge difference between ECHO and Partners’ replies/understanding of Gender and Age, the training’s contents should be adapted to the different needs and separate training sessions should be conducted;

· The development of practical tools to evaluate proposals and to assess Gender and Age incorporation into monitoring missions seems to be in line with the needs expressed by respondents. The possibility to include a specific training session on the tools for both ECHO staff and partner organizations should be explored;

· Capacity4Dev should be still used as a platform to share the training material as it seems partners are willing to re-conduct the training internally; 

· Considering the feedback received from ECHO staff about the difficulty in applying training contents to their daily work (lack of commitment/interest from management), this problem should also be discussed and a way forward identified.
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