CSOA-LA Thematic programme - Management of the Project Cycle and Monitoring of Project Implementation – “Follow-Up Seminar” 

A seminar for beneficiaries of ongoing contracts under the CSO-LA programme (CfP: EuropeAid/131141, 131143) Brussels, Dec. 25-26, 2014

CSO-LA Follow up Seminar: Template 1: Similar Indicators

Table A: Anna - formal and informal education; main audience: educators 
	Result Level
	What are similar indicators at your table?

	Outputs
	Tools / materials created to deliver outcomes

Toolkits
Training courses

Pupil activities

Resources / education materials

Lesson plans

Tangible produced by the project

	Outcome
	First Level effect – people join, raise awareness, use materials

Target groups are informed about an issue
Increased numbers of students involved in community

DE activities included in x number of Youth organisations

Increased numbers of teachers working on DE issues in their learning communities

Outputs like toolkits being used in University / school / youth organisations 

Using a broader range of tools to measure attitudinal change

Young people able to make better connections locally and globally

Integrated DE themes in social subjects 

	Impact
	Young people believe they can make a difference
Target groups state changes in their behavior

Taking action

Young people aware of global issues and local – global connections

Students increase in self-esteem / confidence and skills to engage in local / global issues




CSO-LA Follow up Seminar: Template 1: Similar Indicators

Table B: Jan - formal and informal education: main audience educators
	Result Level
	What are similar indicators at your table?

	Outputs
	· No of teachers/educators reached/engaged (different level of engagement: use online materials, participate e-learning trainings, engage in working groups, attend trainings)

· No of events (trainings, 

· No of resources/materials (online materials, e-learning materials, publications, brochures, books, teaching materials, but also flyers)

· No of pupils reached

· No of stakeholders reached (decision makers, educational authorities, parents, general public)

· No of visits to the website, including download of materials 



	Outcome
	· Educators have made changes in teaching practices (evidence: use of materials, inclusion of DE/GE in school plans and specific lesson plans, personal development plans)

· Improved quality of teaching practices and ability to assess it

· Teachers sharing experiences, resources, (personal) materials, peer to peer exchange and teachers as multipliers: writing articles, blogs, posts, tweeting. ( and (> 

· Knowledge and confidence of teachers to include changes in pedagogy

· Knowledge + confidence among young people to include active citizenship 


	Impact
	Change in knowledge, attitudes, behavior, confidence, skills of final beneficiaries (pupils, students)

Change in policies in different level:  curricula, school policies, national educational policies

Assesment tools:

Evaluate it through surveys or teachers quote students

Teachers write case studies to show change in attitudes


CSO-LA Follow up Seminar: Template 1: Similar Indicators

Table D: Daphne and Valentina - campaigning; audience: general public
	Result Level
	What are similar indicators at your table?

	Outputs
	1. Number of media articles - red by 1 mln. People (on how debts + IMF conditions are preventing the meeting/ achievemnt of MDGS, what can be done about it)

2. Number of communication awarness  (video/leaflet/ press release) on sexual exploitation of children 

3. 20 press articles produced during project time

4. Number of public procurements and tenders

5. 12 exchange programmes in NL/POL/SP are evaluated

6. Number of publications produced (brochures, leaflets, games)

7. 168 teachers trained, 1500 visitors to the website, 2050 students reached  via project activities at secondary schools, 101 schools involved in global North-South partnerships/global school database (POL/BUL/EST/UK)

Similarities: measurement of produced communications material/people affected.

	Outcome
	1. Majority of members states support the creation of a debt worksout mechanism at the United Nations

2. Number of reports (via the platform promoted by the supports)

3. 50 LA have signed a charter supporting the MDGs

4. Shared experiences with other LA and local actors

5. Target groups changed their attitude towards DA by experiencing positive development cooperation initiatives

6. Number of publications distributed

7. Raised awareness, increased understanding and changed perceptions and behaviour amongst school children in at least 125 schools, teachers, trainee teachers and their trainers of MDGs 1,6 and 7 and wider development related issues

Similarities: policy evolution/enhanced experience sharing and awareness raising

	Impact
	1. More responsible lending/ reducing the number of debt crisis; thereby cutting poverty and increasing public services. When crises do occur they are resolved more quickly, reducing poverty and protecting public services  (EU members support bankruptcy procedure)

2. Increase of number of prosecutions

3. National/European policies are including LA as strategic partners in Development Cooperation

4. More social criteria in procurements

5. Target groups demonstrated positive attitude towards development aid of global issues (difficult to measure)

6. Change of awareness

7. a) Increased need of schools for best practice in global education-  strengthened curriculum in each partner country, facilitated to include development education in an engaging and stimulating manner through the development and provision of innovative materials
b) Increased activity of students to examine and change attitudes and behaviour towards issues facing those in developing countries.
c) Strengthened linkages between Polish, English, Estonian, Bulgarian and Kenyan schools, resulting in increased awareness and understanding of each others’ perspective relating to development issues
Similarities: 


CSO-LA Follow up Seminar: Template 1: Similar Indicators (Table E)

Table E: Alfredo: campaigning; audience: general public
	Result Level
	What are similar indicators at your table?

	Outputs
	Number of Youth Activities that organize civic initiatives on MDG7

Number of secondary school recruited to a training for teaching for teachers about  HSD

Number of media reports in 3 years on working conditions in the sportswear garment industry

Number of  articles in the selected media that are in accordance with the recommendations resulting from the studies developed within the project 

Number and impact of concrete cases in order to show the bigger picture

	Outcome
	Percentage of young people with knowledge on MSG7 of the cities of intervention 

Percentage of the journalist in 3 regions that participate in the project activities 

A variety of campaigns and advocacy tools, meetings and media appearances about the EBRD energy policy 

	Impact
	The level of improvement of factory working conditions 

Level of increase of wages in the garment/sportswear factory production 

Initiatives and projects planned/carried out and the number of partnership agreements between the Local Authorities and the NGOs and/or schools

Number and quality of changes introduced into the EBRD energy lending strategy i.e. in the terms of coal lending


CSO-LA Follow up Seminar: Template 1: Similar Indicators

Table F: Christine - campaigning; audience: politicians
	Result Level
	What are similar indicators at your table?

	
	Number of advocacy/sensitization events /products in 7 EU countries post Peru study

Number of extractive industry cases presented to the public

Organise a campaign to reach candidates using campaigning tools using fair trade manifesto

Position paper signed by civil society organisations

Number of formations to technicians

Number of meetings with health workers representative bodies (10/country)




	Outcome
	Public statements by decision makers and media articles showing a critical understanding of the issues Number of partnerships established between local authorities

Number of concrete actions by local authorities concerning coherent human resource policies

Number and quality of measures taken by EU member states

Elected MEPs, who hae signed the Fair Trade manifesto, are elected in EU parliaments and work in support of fair trade rules.

Number of EI companies who take measures or adapted their policies to in

	Impact
	% of population reached by the theme

Number of countries where significant modifications have been made in national development cooperation policies and health policies and practices

Political decisions taken by municipalities to reduce resource use etc in support of the project aims.

Progress of SSA countries to the MDGs

Improved financial investment systems and policies that support sustainable livelihoods – people having access to basic components of sustainable livelihoods

EU Decision makers put in place policies in support of fair trade – at EP level and EC level


CSO-LA Follow up Seminar: Template 1: Similar Indicators

Table G: Silvio - formal and informal education; audience: students and youth
	Result Level
	What are similar indicators at your table?

	Outputs
	Capacity of 200 academics to teach DE is increased (output?)

2000 young volunteers trained as peer educators on development issues

1 million children and young people have used learning materials about MDG2

Number of Fair trade school awards

Number of workshops for youngsters to inform, enable and encourage them to promote sustainable consumption

To raise public awareness (output?)

A web platform for young people created

Training of teachers of visually impaired students

	Outcome
	Awareness of pupils towards Global Education issues strengthened

Education of public

Increased awareness amongst teachers and students about their role in tackling poverty 

Young people engage with web platform – web stats showing increased usage

Youngsters promote activities to promote sustainable consumption change (on institutional level)

Half of Youth centres and third of schools in the country keep their involvement with GE Programmes

	Impact
	Greater public support within formal education sector (in EU) for achievement of MDG2

Raised awareness of young people about global issues

Changes of decisions related to consumption on institution level (eco fair procurement)

Changes in behavior of broad public

Foster cross-sector and professional debate about global justice and poverty between academics in new member states

Young people more engaged on global justice issues - % survey respondents


CSO-LA Follow up Seminar: Template 1: Similar Indicators

Table H: Lucia - formal and informal education; audience: students and youth
	Result Level
	What are similar indicators at your table?

	Outputs
	LA: numbers of participants to event
CSO: numbers of target group  to events/workshops/etc. 

          xx Models of a new learning path

	Outcomes
	% of involved target groups actively doing something (depending on the project)

% of target groups critical understanding

	Impact
	LA: n. of proposals of public policies

CSO: n. of target group  changing their behavior /attitude


CSO-LA Follow up Seminar: Template 1: Similar Indicators

Table I: Peppy - campaigning; audience: private sector
	Result Level
	What are similar indicators at your table?

	Outputs
	Numbers of participants trained

Number of seminars/meetings  organized

Number of participants who did not drop out.



	Outcome
	Outcome: international multipliers network

· Exchange 

· International cooperation

· Joined project

· Active engagement

Journalist have used the new methods, skills and impacts to report on issues in African and Asian countries

The number of people reached by the activities of the output

The voice from the South is 50% more frequently present in the communication outings of the target group



	Impact
	Create change agents in European Industry

Public awareness

Contributing to coherence for development/social dimension of globalization

Increased visibility of migrant And indigenous people. 
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