CSOA-LA Thematic programme - Management of the Project Cycle and Monitoring of Project Implementation – “Follow-Up Seminar” 

A seminar for beneficiaries of ongoing contracts under the CSO-LA programme (CfP: EuropeAid/131141, 131143) Brussels, Dec. 25-26, 2014

CSO-LA Follow up Seminar: Template 2: Measuring behavioural change?
Table A: Anna – Formal and unformal education projects – Main audience: educators
	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Outcome
	· Changes in attitudes towards global issues / specific issues
· Changes in understanding around ways we are connected to global issues

· Changes in values 

· Changes in perceptions of place and others

· Changes in school structures
	· Pre and post questionnaires
· Teacher and pupil reflection sessions

· Focus group discussions

· Teacher diary / learning journal

· Participatory classroom activities –baselines and repeats

	Impact
	· Schools place a higher value on pupil voice
· Pupils change behavior / attitudes in terms of consumption eg. Ok to wear second hand clothes, don’t change mobile phone so often etc.

· More peer education  within schools

· Teachers / schools incorporate DE across the curriculum
	· School audits
· Similar to the above




CSO-LA Follow up Seminar: Template 2: Measuring behavioural change?

Table B: Jan – Formal & informal education projects – Main audience: educators

	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Outcome
	Teachers:

Inclusion of GE materials into lesson plans, changing practice, improving practice of teaching.

Students:

Understanding recycling

Measuring attitude change, instead of behavioral change.

Aim of education is to educate, not to campaign
	Written reports from teachers, lesson plans, discussions in working groups.

Where will they put their candy wrapper?

	Impact
	Students, target groups define themselves the indicators they want to measure. Giving up power, going beyond logframes and set structures.

Citizen involvement – helplines, citizens reporting dif. violations (illegal trash dumps APP, abuse, prostitution etc)

· Events beyond project activities

· Change in attitudes and behaviors

· Unintended consequences
	Students were involved and identified the indicators for behavioral change.

Qualitative vs quantitative evaluation:

· Surveys as quantitative

· External evaluator for qualitative analysis

· Baseline survies

Partners sharing stories of month (whatever they want). Kept as input for narrative report.




Table B: Jan – Formal & informal education projects – Main audience: educators

	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Outcome
	Teachers' practice has changed to incorporate/embed global issues in teaching and learning.  eg gl in different curriculum areas, across different year groups, how often do they adress global issues in class, what materials activities do they use, and how often

Teachers themselves make more ethical choices as consumers and citizens

Pupils - changed behaviours in terms of how they relate to others, more ethical choices as consumers, active campaigning on issues, 

Self-efficacy is an important outcome...the extent to which an individual feels that if they make effort towards a certain goal, that they are likely to achieve that goal.  This is such an important outcome within DEAR, but it is very difficult to measure.  How does it manifest behaviourally?  One way of measuring pupils' self efficacy might be to ask teachers for their observational assessment (they know the pupils, so are likely to be able to observe whether this has changed or not).
	Baseline questionnaires

Mid-term (or event specific) feedback (quantitative or qualitative)

End of project questionnaire

Currently the project approach does not enable longitudinal evaluation, ie sustainability of impact AFTER project end (eg 6 months, 1 years after, are changes sustained, or have they progressed even further)  If we think this is important, then we do it!

Asking teachers to reflect on their current level of (confidence, knowledge, practice etc)

	Impact
	Not easy to measure impact of projects like this, because the impact is generally hoped to be long term, ie when children leave school, what difference will it make to them as active global citizens?  (Maybe it doesn't, in which case there is a tension inherent in the whole Theory of Change of development education and awareness raising)

Children's
	For measuring impact on younger children (aged 3-8) questionnaires and formal assessments are not appropriate or effective.  So we have introduced 'learning journals' which teachers use to record a wide range of evidence of the children's learning (including behaviours, knowledge, attitudes) which include: examples of children's work which relate to specific learning outcomes, quotes they've heard from the children, photos, teachers' own observations, parents' comments etc.  This approach has a great support from teachers because it is open, imaginative


Table B: Jan – Formal & informal education projects – Main audience: educators

	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Outcome
	Teachers

Include GL in future planning

Change in teaching practice...improvement in quality/methodology

Valuing global learning as an important tool in improving pupil learning in a particular subject ( e.g. science). ..and wanting to share that 
	Have copies of the plans/get quote from teacher

Measure through case studies, evidence of change in pupils’ attitudes, looking at lesson plans ( seeing an improvement)’ discussion with teachers in working groups

Sharing materials /information about global learning…becoming  advocates

More colleagues in school starting to use materials that have been recommended.  

	Impact
	Teachers

Change in attitude/behavior…related to their own lives.  Are they now buying more ethically, reducing their impact on climate change etc.  

Children 

Actions taken outside of school e.g. campaigning/social justice action.  Also things like recycling, buying ethically (or convincing parents to) etc. 

Inside of school then reduction in racial bullying etc., being active in a campaigning group in school, using recycle bins, buying more fairtrade chocolate

Reducing in stereotypes
	Interviews /semi-structural questionnaires etc.

Ask pupils

Ask teachers what pupils have done

Any groups set up by pupils as a result of interaction, or join national schools campaigns like eco-schools

Before and after questionnaire –immediate and after 6/12 months


CSO-LA Follow up Seminar: Template 2: Measuring behavioural change?

Table C: Joseph – Formal & Informal education – Main Audience: Educators

	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Outcome
	Audience: 

· More information request from project partners

· Acting upon the information

· Participants’ support in follow ups

· Increase in social media use by secondary audience

· Alumni networks: change of jobs, projects
	Partners: 

· Transfer of results 

· Exit strategies

n/a for all partners

Audience: 

· Incorporating project outputs into mainstream trade union education

· Accessing EU wide website hosted by one of the partners

· Clipping + qualitative analysis

· Measure dissemination of product 

· Questionnaire

· Participatory monitoring

	Impact
	· Replication of similar activities 
	· Maintenance of forum/ social media for alumni and partners


Table C: Joseph – Formal & Informal education – Main Audience: Educators

	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Outcome
	· Participation to the activities, evaluation, compliance with the procedures.

· New actions, activities implemented from partners in the short-term or following years.
	

	Impact
	· Request for similar activities from the audience.

· Monitoring of the initial situation and the final one, following the end of the project, through questionnaires, focus groups interviews and similar tools.
	


	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Outcome
	· N. of universities involved developed further classes and research work on the development topic proposed in faculty/department not directly dealing with development cooperation
	· Proposing development issues trough topics like MICROCREDIT  (crosscutting/multidisciplinary ones) to faculties and professors non-development specialists (such as economics and psychology)

	Impact
	· Impact on the “culture” of the schools 

· Real ownership of the educational tools and methods

· More development friendly community/family context 

· Institutional curricula includes more cross-cutting competences dealing with citizenship
	· By involving schools at institutional level at not only trough professor (capitalization of the project results and tools at institutional level)

· Involving beneficiaries in the designing of the materials and methods (focus groups, etc.)

· Involvement and meetings with parents and promoting peer education in the communities

· Joint work of CSO and institutions at all level starting from schools to Local Authoritie


CSO-LA Follow up Seminar: Template 2: Measuring behavioural change?
Table D: Valentina & Daphné – Campaigning projects – Main audience: General public

	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Outcome
	· Political decisions of municipal councils regarding development issues

· development of criterias and procurement regulations that take into account development related issues (social and environmental topics)
	· Exchange of experiences informing partners and target groups about how development related issues are being integrated in political processes 


	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Outcome
	· Quality and number of articles by journalists. Do they write about these issues later or just a one-off following the project

· How many reports are made to the reporting tool of the project

· How many people take political action such as signing a petition or writing to their parliamentarian
	· Monitor articles before, after and again in the future

· One-on-ones with the journalist

· Checking the police data (don’t have the right in all countries)

· Monitor number of signatories. Only include definite actions (not simpler actions such as facebook likes)

	Impact
	· Whether policy changes

· How many prosecutions against child sexual exploitation
	Monitor the actions of governments and policy documents

Check the justice data


	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Outcome
	The change of negative Stereotypes about  who can help to whom / who can learn from whom,  the relationships between GN and GS countries; usually these attitudes are  based on stereotype of one-direction help  - the knowledge shared/ support given e.g. by Brazil to Poland breaks this stereotype; 
	· Questionnaires  and  interviews in the beginning, in the middle and in the end of the project cycle (e.g. RISC tool, surveys, interviews tools for teachers in global education)

· - Surveying and interviewing project participants attitude to partnerships of schools in \global North and Global South

	Impact
	 Increase  of need and awareness of global education issues in formal education bodies
	Questionnaires  and  interviews at the end  of the project/ or/and the end of the project – schools’ managers and local authorities  are responding here as institutions  (what kind of  change they conducted in their  syllabus / programs in order to involve global education best practices, is it permanent)


CSO-LA Follow up Seminar: Template 2: Measuring behavioural change?

Table E: Alfredo – Campaigning projects – Main audience: General public

	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Impact
	Number of the common initiatives 

--a) proposals

--b) concluded

· How broad has been the range of stakeholders involved and how far they have been taken up by the higher level of administration 

· How many topics related to the MGDs have been the subject of the common initatitives?


	· Percentage of proposals by the citizens  tabled via one of the bodies targeted in the project (local administration educational institutions, CSOs and/or local)

· The level of knowledge of the citizens in a given region about the initiatives developed as the result of the project. (polls)

· The number of professors that incorporate other actors into the curriculum  they are running (lessons, classes by i.e. NGOs). 


	Impact
	increased critical consumption
	Questionnaire before and after the project

(Baseline on consumption and shopping patterns)


CSO-LA Follow up Seminar: Template 2: Measuring behavioural change?

Table F: Christine – Campaigning projects – Main audience: politicians
	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Outcome
	Decision makers 

· Public statements by decision makers

· Parliamentary questions

· Invitation of CSOs by policy makers to share perspective

General public

· Number of people watching news item on banks

· Number of people tweeting on this item

· Signing a petition
	· Public statements 

· Parliamentary questions published and answered

· Meetings invited to and attended

· Broadcasting numbers

· Amount of tweets and retweets

· Number of signatories

	Impact
	Decision makers

· Legislation

· Spending of public budgets on specific issues

General public

· Changing bank account after news item on banks
	· (Number of) policies/ law put in place

· Public budgets allocated to specific issues

· Peak of changing bank account of people after news item on TV (+ numbers)


CSO-LA Follow up Seminar: Template 2: Measuring behavioural change?
Table G: Silvio – Formal & informal education projects – Main audience: Students & youth

Notes from table G. Highlighted according to the 3 group discussions at the table.

	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Outcome
	· E.g. A specific organisation changes its activities to include global education
· People change their shopping habits, e.g. they choose fair trade products;

· Young people invite their MP into school to talk to them about education for all; 


	· Should note that it is maybe easier to measure change if the change you are looking for is at organization level rather than individual level. Can measure number of trainings/seminars / publications that they do/produce.
· Surveys; Data from sales (if you can access that info) though hard to attribute to specific project

· Log of visits incl names of politicians
Some general discussion around how to measure behavioural change. Some ideas include:
Baseline surveys / mapping exercises / questionnaires at events / attendance at events, e.g. attendance register / Observations and ‘anecdotal’ evidence, e.g. ‘global diaries’ kept by young people.

	Impact
	· Increased revenue for producers of products and their communities in developing countries means improved living conditions and/or access to basic services: healthcare / education

· MPs influence decision making at government level regarding education for all (e.g. funding for GPE / overseas aid / lobbying world leaders to improve access & quality of education in their countries)
	


CSO-LA Follow up Seminar: Template 2: Measuring behavioural change?

Table H: Lucia – Formal & informal education projects – Main audience: students & youth
	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Outcome
	Doing some specific activities

Changing of atmosphere in the classes

Desire and/or continuation of the activities of the project outside the project (finding other resources)
	Questionary/interview before and after the project 

Interviewing target group  after xx months from some specific activity and asking them to indicate on a list which activities they are now doing

Interviewing animators and teachers

Monitoring even at random (otherwise it could be difficult)



	Impact
	Changes on critical thinking skills 
	Measuring before and after the activity the target group’s skills by observation of the facilitators based on a specific table


NSA-LA Follow up Seminar: Template 2: Measuring behavioural change?

Table I: Efterpi – Campaigning projects - Main audience: private sector profit making or not

	Result Level
	What could you measure in terms of behavioural change? 
	How?

	Outcome
	Partners:

Interaction with partners

Numbers of new projects

More condidence in administrative procedures

More accurate, timely receiving of administration from partners

Learning to adapt to messages

Using each others ideas/findings

Builing common underdstanding from different views

New collaborations

Audience:

Change in behavior

Depending on project aims

Change in knowledge


	Not only look at the indicators, as they were made in the beginning of the project. Look at the change! Ask partners (with a specific method like an indepth interview with an independent evaluator) what has changed because of the project. This might give a lot of other unexpected outcomes, that could not have been foreseen before the project. 

Baseline- end survey

Referencegroup- Controlgroup

Evaluation forms

Number of signatures on petitions

Asking people (focus groups).
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