	EEAS, DG NEAR and DG DEVCO
Regional workshop on Joint Programming 
for Neighbourhood East and South
29-30 January 2015, 
 Centre Borschette, Room AB/0A, Rue Froissart 36, 1049 Brussels
Draft Agenda

	Thursday,    29 January 
	Participants: EU and EU Member States Heads of Cooperation from the region and Headquarters’ staff 
	Presenters

	09.00 – 09.30
	Welcome and introduction
	EEAS, DG NEAR, DG DEVCO

	09.30 – 11.00
	Overview 

· Presentation on background, concept, state of play, introduction of Joint Programming Guidance Package and Neighbourhood context of Joint Programming including the Southern Mediterranean Investment Coordination Initiative (AMICI)
· Q&A and debate
	EEAS, DG NEAR, DG DEVCO, supporting Member States

	11.00 – 11.30
	Coffee/tea break
	

	11.30 – 13.00
	Country cases 
· Presentations on lessons learned from [TBD] country cases in Neighbourhood and other regions

· Q&A and debate
	EU Delegations and MS embassies

	13.00 – 14.00
	Lunch
	

	14.00 – 15.30
	Identification of operational challenges

· Issues pre-defined with participants discussed in break-out sessions
	

	15.30 – 16.00 
	Coffee/tea break
	

	16.00 – 17.30
	Responses to operational challenges

· Presentation of break out sessions
· Addressing challenges, including through Guidance Package 
· Q&A and debate
	

	Friday,        30 January

	
	

	09.00 – 10.30
	Joint programming individual country sessions
· Proposals on the way forward in country by country break out groups
	

	10.30 – 11.00
	Coffee/tea break
	

	11.00 – 12.30
	Conclusions and next steps

· Reports on each country's way forward

· General conclusions and wrap up
	EEAS, DG NEAR, DG DEVCO
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