ECHO WG on Displacement and Migration: indicative work streams with leads
Note: First specific deliverables highlighted in yellow
	1. Displacement

Focus on

forced displacement
	2. Migration

Focus on protection/vulnerable groups
	3. Awareness-raising
Focus on facts, definitions, instruments/mandates 

	Joint ECHO-DEVCO SWD on Forced Displacement and Development – Led by Dessy +?: 
· Drafting and consultations

Urban displacement policy – Led by Catherine L + Manuela 
· Initiate process of internal reflection and guidance
Regional development and protection programmes (RDPPs) – Led by Bea + Jenny
· Input in the design of the RDPPs in regions with existing protracted humanitarian crises (first HoA and North Africa)
	International policy setting/developments:
· UN-led initiatives, SDGs, GFMD, HLD on MD – Led by Dessy + A1
· Migrants caught in countries in crises (MCIC) – Led by Anne-Françoise + Manuela
Khartoum/Rabat processes – Led by B3 + B4
· Nansen initiative and climate refugees – Led by Alice + Pedro Luis
EU policy setting/developments:

· Migration in the comprehensive approach (HOME, DEVCO, EEAS) – Led by Dessy + A1
· Inter-service WG on GAMM (Global Approach to Migration and Mobility) – Led by members tbc depending on geographic and other context
· CAMM (Country Agendas for Migration and Mobility) - Led by members tbc depending on geographic and other context
	People on the move:

· Mapping of the different categories of migrants and displacement, relevant financial instruments and related agencies/actors' mandates – Led by Catherine L. + Anne Sophie
· NEW Global mapping of ECHO's interventions on refugees, IDPs, migration – Led by Bea + all operational
· Policy guidance accordingly

· Key messages and advocacy as needed - Led by Catherine L. + Alice
· Outreach workshop with other services (HOME, DEVCO, EEAS) on the results of mapping and ECHO role (tbc)


