
Decisions framework  
 

Logical diagram of the Commission’s strategy-making 
in Egypt 2002-2006 

 

 Example  

Example taken from the evaluation of the Country Strategy Papers in Egypt, 
“Interim note”, MWH, 2003. 

 Background 

The decision diagram illustrates the retrospective analysis, in a simplified form, 
of the decision making process of the European Commission’s cooperation 
strategy with Egypt.   

 



 

 

 

 

 

 regional security domestic stability shared prosperity free trade area

NIP 2002-2004                              Limited 
financial commitment (350) M€. Balance 
between support to reforms relating to 
business environment (trade, training, 

financial market) and support to sustainable 
development (restructuring, South Sinai, 

higher education, environment). Move 
towards support to the civil society

CSP 2002-2006                       
Three priorities: (1) effective implementation 
of the EU-Egypt Association Agreement; (2) 

economic transition; (3) stability and 
sustainable and balanced development. No 

direct mention of poverty alleviation and 
democracy.

Lessons learnt from past Commissions 
commitments. Bad experience with IMP

Commission on-going commitments   Many 
programmes planned prevoiusly to be committed

Position of the Egyption Government        New 
cabinet with stronger commitment for economic reform 
and modernisation. But same consideration for mega-

projects. President's emphasis on job creation and 
export led growth

Egypt demands / needs                                  Higher 
budget. Stronger emphasis on social issues. 

Concerns on Upper Egypt

Other donors commitments in Egypt                  to 
be complemented

LOGICAL DIAGRAMME OF THE COMMISSION 
STRATEGY-MAKING IN EGYPT FOR 2002-2006

Long term EU strategy for the 
Mediterranean region

EU long term interests at stake in the relationship 
with Egypt:  Peace process in the Middle East, 

regional integration, etc.

Political role of the Council and the 
CSFP

Medium-term mission of the 
Commission for Egypt: domestic 

stability, shared prosperity, free trade 
area


