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Kelo, claimed by 
Anyuak and Murle 

Anyuak claim villages  
inside Murle areas 

Jie claim land 
around Boma 

Jie claim land 
from Kachipo 

Kengen R. claimed 
by Jiye and Murle 

Lands lost by Kachipo 
over last 50 years  

             



  

  

CONSERVATION 
•Land investments and concessions 

optimized & land conflicts minimized 

•Key wildlife and habitat resources 

protected 

•Wildlife trafficking halted 

COMMUNITY 
•Diversified economic opportunities 

established in remote areas 

•Good governance and effective 

institutional networks 

SECURITY 
•Rule of law established in remote areas 

•Drivers and causes of conflicts mitigated 

•Contribute to peace and reconciliation 

Building 

stability 

& resilience 





Activities of partnerships include: 

•Mapping and understanding security and conflict threats and drivers 

•Patrolling conflict zones by joint wildlife, police, and local community members (detect, 

deter, and address cattle raiders, poachers, insurgency groups) 

•Zoning of buffer areas between conflicting ethnic groups 

•Information networks for human and wildlife protection 

•Strategic placement of social service infrastructure to alleviate dry season competition 

for resources 

•Strategic placement of Park infrastructure and law enforcement efforts for security of 

local communities & wildlife 

*Engagement with Army and Opposition Forces on Adoption of Wildlife Protection 

Measures  

*Monitoring Security and Human Rights in Remote Areas 

 

Building institutional networks in 

conflict-prone regions (NRT 

model principles) 

 

•Monitoring and responding to 

human and conservation threats 

 

•Supporting traditional 

governance structures and 

interagency law enforcement 

collaborations 



Elephants Remaining NE DRC, SW CAR,  

NW Uganda, SW S Sudan 



 

Situation Analysis DRC-CAR-SSudan-(Uganda) 

Transboundary Areas 
 

•Poaching of key remaining elephant populations (including by  some 

elements of armed forces (SPLA, UPDF, FARDC), LRA, local communities, 

Sudanese horsemen, transboundary poaching,  ) 

 

•Transboundary Trafficking of ivory from  NE DRC and  SE CAR to SSudan 

to Uganda and onwards 

 

•Garamba-Lantoto elephant poaching  

 

•Chimpanzee trafficking DRC, CAR to SSudan and onwards 

 

•Bushmeat poaching  and transboundary trafficking (Billeure, Garamba, 

Zemongo) 

 

•Sudanese horesemen from Darfur and South Kordofan (poaching CAR, 

DRC, Cameroon, Chad) 

 

•Trafficking of ivory SSudan to Uganda and onwards 

 

•Nimule-Otze elephant poaching (Ssudan-Uganda) 

 

•Virunga-Queen elephant poaching (DRC-Uganda) 

 

 



 

Transboundary Inter-Agency and Community 

Conservation Security Partnership Development 

 Secure key vulnerable wildlife populations through 
Protected Area management in eastern DRC-eastern 
CAR-Southwestern South Sudan (Southern, Billieure, 
Chinko, Zemongo, including enhancing transboundary 
PA cooperations eg Garamba-Lantoto) 
 
 Take away the “uncontrolled zones” from the bandits, 

poachers, militias, and bring them under  PA wildlife-human 
security programs. 
 

 Keep ivory on the elephants and away from fueling armed 
groups (eg LRA, local militias, etc.) 
 

 Link wildlife protection with protection programs to secure 
local communities from LRA and other armed group threats 
(intel sharing, resources, logistics support, communications) 

 
 Coordinate anti-trafficking operations along borders in 

the SSudan-DRC-CAR border area (including 
interagency cooperations- Wildlife, police, customs, 
military)  

 Complementary anti-trafficking and transboundary 
elephant security SSudan-Uganda, DRC-Uganda key 
areas  
 
 
 
 
 
 

 
 
 

 



 
 

 Develop formal inter-agency security-conservation 
cooperation with military forces DRC-CAR-SSudan-
Uganda, USG, UN, AU, ….wildlife services and 
conservation partners. 

 
 Intel and active operational support in core areas (Garamba-

Billieure-Chinko-Zemongo-Southern Park) 
 

 Engage with UPDF to transform into positive force for 
conservation and anti-trafficking in sub-region 
 

 Engage foreign military assistance to contribute to stopping 
poaching by DRC, SSudan, CAR, UPDF armies 

 
 Engage on Darfur/South Kordofan horsemen poachers/ traffickers 

at source and as cross borders-security threat 
 

 


