
Lessons from EU cement industry regulators - dialogue in the Czech Republic 

Eight Belarus participants representing leading experts from national cement plants, representatives of the Ministry of Natural Resources and Environmental Protection and its regional bodies as well as scientific organizations took part in a study tour to the Czech Republic July 22-26, 2013.  The study tour was organized within the framework of the National Pilot Project “Technology-based ELVs and self-monitoring system in the cement industry” implemented in Belarus.
The aim of the trip was to study first-hand experience of integrated permitting in a country that joined the EU in 2004 and learn from examples of changes in the system seeking to improve the effectives of environmental regulation. 
During the first day of the study tour a seminar was held at the Czech Cement Association. Several presentations were made by the association members and the following topics were addressed: 
· ELV for cement industry in Czech Republic. Comparison with standards in Belarus.
· Implementation of self-monitoring system in cement plants.
· Preparation and content of integrated permits for cement plants.
· [bookmark: _GoBack]Performance of working groups established by cement industry.
Members of the Association presented an overview of the sustainable development of the cement industry in Czech Republic by providing information about the Association and its activities; general figures on cement production and consumption; exports and imports, heat consumption, alternative fuels and type of waste used in clinker burning. Additionally, the members reviewed targets in the field of environmental protection in the cement industry and explained their importance with reference to data on dust pollution and gaseous emissions.
The Belorussian experts were also familiarized with the main European Union environmental directives and requirements related to the performance of the cement industry.
In related presentations, representatives from the Department of Technology of the Research Institute of Binding Materials Prague, Ltd presented the institute’s involvement in activities related to technology development and environmental protection. 
On the second day the group visited the cement factory in Radotín-Králův Dvůr, belonging to the HEIDELBERGCEMENT Group. The participants were met by the Managing Director of the factory who provided a guided tour of the plant and explained the main principles of self-monitoring utilized in the plant’s operation.
The following day Belarus experts visited the “Lafarge Cement” factory located in Čížkovice. After a presentation focusing on the main processes at the plant, the Czech officials shared their experience on the preparation of integrated permits with their Belorussian colleagues.
On the final day the Belarussian experts met with the project experts to sum up their impressions and experience gained during the study tour and to plan further actions under the project. The study tour was most helpful in providing useful insights into the Czech experience of issuing integrated permits and learning about the benefits of fostering a close dialogue between industry and regulators. As a practical outcome of the trip, the experts received support in drafting of the technology-based ELVs and recommendations for a self-monitoring system in the cement industry of Belarus.

