Internal ECHO Working Group on Displacement and Migration 
Terms of Reference
Context:

The WG will build upon and consolidate the work done by the former ECHO working group on refugees and tap on desk and field knowledge and expertise to help develop internal guidance (within ECHO, between HQ and field) on novel issues and ensure coherent and consistent addressing of recurrent issues, as well as external positioning (vis-à-vis other Commission services and the EEAS, relevant Council formations, stakeholders) and related awareness-raising (outreach, messages and advocacy).
1. Scope – work streams
· Displacement (with a focus on forced displacement and displacement/development nexus): joint ECHO-DEVCO work on protracted displacement, urban displacement guidance/policy, Regional development and protection programmes (RDPPs);

· Migration (with a focus on international protection and vulnerable groups): for example, when relevant in view of international and EU policy initiatives and actions, such as the EU Agenda for Migration, GFMD, High Level Dialogue on Migration and Development, GAMM, CAMM,  Migrants caught in countries in crises (MCIC); mixed migration flows – e.g. Khartoum and Rabat processes;
· Awareness-raising (with a focus on definitions, instruments, mandates): mapping of the different categories of migrants/displacement, mapping of ECHO assistance and protection interventions, definitions, mixed migration flows, relevant financial instruments and related agencies/actors' mandates.
An indicative table illustrating scope and work streams for the WG is attached.
2. Objectives
To prepare ECHO's own internal policy orientation/policy guidance and external positioning on the three types of issues listed above. 
3. Groups of deliverables 
3.1 On displacement: Work on drafting the joint ECHO/DEVCO paper on protracted displacement and development. It has not been decided yet whether the joint ECHO/DEVCO paper on protracted displacement will be included as an accompanying Staff Working Document to a future new Communication on Migration in Development Cooperation in 2015 or as a separate non-paper. This depends on future political steer by new Commission. In addition, work on positioning ECHO on the new RDPPs for the HoA and North Africa.
3.2 On migration, to clarify the extent to which ECHO must follow and engage with the intensifying migration work of the Commission, the EEAS, MS and international initiatives (such as Migrants Caught in Countries in Crisis – MCIC). To define the scope of engagement and identify priorities in order to help senior management decide where and how much to invest. To prepare College debates and position ECHO in the comprehensive approach on issues related to migration – internally and externally (e.g. in CONS WGs and FAC/DEV).
3.3 On awareness-raising: to develop further the draft mapping document People on the Move on categories of migrants/displacement, help to better distinguish between the different categories, mandates and instruments and thus to identify if and when a migration proposal is relevant for our portfolio. On the basis of the mapping exercise, to define advocacy and key messages on the humanitarian – development – migration nexus. To organise an outreach workshop with other Commission services/EEAS on the outcome of the mapping exercise and ECHO's mandate/role.
4. Composition
In order to tap best the required mix of expertise and capacities but also to create in-house ownership, involvement of both policy and operation colleagues from HQ and the field is needed as well as global/sector experts and thematic coordinators as illustrated in table on membership. The WG will report to the PSG, It will be chaired by Adviser Dir A with back-up by Directorate B (Béatrice Miège, Head of sector HoA) and Directorate A (Catherine Libert, A4).
5. Working arrangements
The WG will apply "variable geometry" depending on work stream and concrete deliverable with chair in the lead associating as co-leads field/desk colleagues and GE/TC as relevant per topic and geographic area. All members will be kept informed by posting of relevant documents on the common collaborative workspaces on capacity4dev and via Email as appropriate.
· Meetings: The full WG will meet via teleconference at least once per month. On particular deliverables that require extensive drafting of documents, drafting session may be organised more often depending on external deadlines. For that purpose, a continuous use of the collaborative workspace will be necessary. 
· Common collaborative workspaces: a workspace to share documents on capacity4dev (DEVCO) will be created for work in progress and a workspace on ECHO HQ intranet for stable documents (replicated for the field intranet).
· A functional mail-box will be created for the group.
