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[bookmark: _Toc413770011][bookmark: 1.3_______________Definitions,_Acronyms_]Synthesis
Main requirement: automation of the procurement and grant management activities, from the publication of the calls to the signature of the contracts, complemented by a database of experts involved in both procurement and grant management.

For both calls for tenders and calls for proposals:
· Online support for all stages of the procedures
· Call preparation
· Call publication
· Submission of tenders/proposals by the candidates/suppliers
· Evaluation of tenders/proposals
· Award and notification
· Communication with the candidates/suppliers (dialogue, Q&A)
· Archiving of the documents involved or created throughout the procedure
· Automation of the request for services and the signature of a specific contract in the context of framework contracts.
· Support for collaborative work (e.g. dossier preparation, evaluation of tenders)
· Availability in the system of all required templates (e.g. all templates defined in the PRAG)
· Access to the system by the Contracting Authority (EC staff) or delegated Contracting Authority (e.g. third-country authorities in indirect management) and the Economic Operators
· No gap in the data processing chain: all information necessary at a stage are created in the system and available for processing in the next stage
· Opportunities for harmonisation of tendering and calls for proposals based on the use, whenever possible, of a common system that can be parameterised to accommodate for differences in the procedures.
· Application of security measures: encryption and integrity protection of tendering and call for proposals data or documents.

Registration of the suppliers and experts involved in these processes, their interactions with DEVCO and an evaluation of their work.


[bookmark: _Toc413770012]Context / Legal basis
· "Procurement and grants for European Union external actions. A Practical Guide." (PRAG)[footnoteRef:1] [1:  http://ec.europa.eu/europeaid/prag/document.do] 

· "DEVCO Companion to financial and contractual procedures" (Companion)[footnoteRef:2] [2:  http://www.cc.cec/dg/devco/companion/] 

· Directives and European Commission Communication on e-Procurement
· Directive 2014/24/EU on public procurement[footnoteRef:3] [3:  http://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32014L0024&rid=1] 

· Communication COM/2013/0453 "End-to-end e-procurement to modernise public administration"[footnoteRef:4] [4:  http://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1408968216682&uri=CELEX:52013DC0453] 

· Directive 2010/45/EU on the common system of value added tax as regards the rules on invoicing[footnoteRef:5] [5:  http://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1408968329639&uri=CELEX:32010L0045] 

· Financial Regulation: Article 95(2)
· Vade-mecum on public procurement in the Commission

[bookmark: _Toc413770013]Glossary

	Award criteria
	Contracts are awarded on the basis of award criteria established for the call for tender in one of the following two ways:
- under the automatic procedure, in which case the contract is awarded to the tender which, while being in order and satisfying the conditions published, quotes the lowest price;
- under the best-value-for-money procedure (i.e. the most economically advantageous tender).

	Bank Account File (BAF)
	For each Legal Entity, it is necessary to identify the Bank Accounts to be used to receive EC funds.

	Call for Tenders Dossier/Tender Dossier
	The full set of documents containing all the provisions and information that candidates need to submit a tender: the procedures to follow, the documents to provide, exclusion, eligibility, selection and award criteria with their weightings, etc.

	Contracting authority (CA)
	The public body that procures, makes the award decision and signs the contract (European Commission/DEVCO, Executive Agency or third country).

	Economic operator (EO)
	Any natural or legal person, public entity or group thereof that offers supplies, services or works on the market.
Tenderer, candidate or applicant for contracts.

	Eligibility and exclusion criteria
	Participation to grants and contracts award procedures under EU external assistance (including EDF) depends on the rules regarding 
- nationality and origin 
- non-exclusion (conflict of interest, offences, misrepresentation in supplying information, etc.)

	Legal Entity File (LEF)
	The Legal Entities File (LEF) is a descriptive file containing all information relating to companies or persons (third parties) having financial relations with the European Commission.

	National Authorizing Officer (NAO)
	While under the Budget the partner country's rules on division of powers decide who the signatory of the financing agreement will be, in the Cotonou Agreement it was agreed and in the framework of the Overseas Association Decision decided that the ACP States and OCTs will appoint a person to represent that country or territory in all matters of implementing the EDF. This person is the national or territorial authorising officer (NAO).

	OPOCE
	Office des Publications de l'Union Européenne

	PCM
	Project Cycle Management framework: programming, identification, formulation, implementation, monitoring, evaluation, audit

	Selection criteria
	The contracting authorities must draw up clear and non-discriminatory selection criteria for the purpose of assessing that the candidate/tenderer has sufficient financial, economic, technical and professional capacity to implement the tasks of the contract.


[bookmark: 1.4_______________References][bookmark: _Toc187983781][bookmark: _Toc187988054]
[bookmark: _Toc413770014]Reference
· "Les besoins spécifiques des DG extérieures en matière d'e-procurement", DEVCO/R5
· "Procurement and grants for European Union external actions. A Practical Guide." (PRAG) 
· "DEVCO Companion to financial and contractual procedures" (Companion)
· CRIS Framework Contract user manual
· Prospect user case models & specifications
· Simplification of EuropeAid Business and Support Processes - report PRO4: "Ensure Quality of external expertise / Database of outsourced experts".
· DEVCO Process Navigator[footnoteRef:6] (business process models) [6:  http://s-devco-aris.net1.cec.eu.int/businesspublisher/link.do?login=anonymous&password=anonymous&localeid=1033&ph=1694bde&] 


[bookmark: _Toc413770015]Details
[bookmark: _Toc413770016]Cross-cutting needs
· "Encode once" principle: no gap in the tendering/grant management lifecycle. Key data of all steps are registered – preferably by the person who is the source of the information (e.g. by the Economic Operator for its identification data: address, VAT number, etc.) - and made available for the next step and for reporting on the full process.
· Input data for the procurement and proposal management tasks, coming from the previous process (e.g. Action Document in the Identification & Formulation process), are available in the system, and output data are made available in the system for the subsequent steps (e.g. contract management, ROM, audit)
· Overall view on the procurement/grant management process: progress tracking and next steps in a "metro line view" form, per call (tender or proposal) and connected to the respective PCM processes. Need to know "where we are" in the call and in which phase of the PCM process.
· Connection between the call management functions and the functions supporting the planning of operations. This is particularly critical for the call preparation phase.

[bookmark: _Toc413770017]Business need: management of calls for tenders and calls for proposals
[bookmark: _Toc413770018][bookmark: _Toc187988055]Business processes: Programming, Identification and Formulation
[bookmark: _Toc413770019]AS IS
See DEVCO Process Navigator:
· 02.01 Programming
· 02.02 Identification and Formulation

Procurement is present in these processes via the numerous studies, surveys, etc. carried out by external experts, contracted either on service contracts or from framework contracts.
[bookmark: _Toc413770020]TO BE
Automation of the activities related to the preparation and publication of the call for tenders (e.g. for an expert or a study), the evaluation of applications, the communication of the award and preparation of the contract. 
[bookmark: _Toc413770021]Requirements
See the requirements described for the processes "Implementation of Programmes through Call for Tenders" and "Framework Contract procedure".

Extra requirement: availability in the system of all data forming the tender dossier.
[bookmark: _Toc413770022]Business actors
For the programming process: internal actors (EC staff in HQ and in Delegations) at the CA side.
For the identification and formulation process: both internal and external actors at the CA side.
[bookmark: _Toc413770023]Business process: Financing
[bookmark: _Toc413770024]AS IS
See DEVCO Process Navigator: 02.03 Financing
[bookmark: _Toc413770025]Requirements
Principle: availability in OpSys of the financing decision data and its status in order to link the tender dossier/contract notice to its decision. 

Exceptions : possibility to create a tender without any financing decision (tender for selecting framework contractors) or where the call is launched under a suspension clause (the financing decision will be adopted afterwards).
[bookmark: _Toc413770026]Business rules
The status of the financing decision may lead to include a suspension clause in the contract. The system can easily implement such a rule. 

[bookmark: _Toc413770027]Business process: Implementation of Grants
[bookmark: _Toc413770028]AS IS
See DEVCO Process Navigator:
· 02.04.04 Implementation of Grants
· 02.04.06 Implement programmes (common processes)

Currently in the process of being automated by Prospect, which implements the following requirements:
· Preparation of a call for proposals: configuration of the legal basis
· Configuration of documents and templates ("PRAG"), depending among other things of the type of procedure (e.g. restricted or open procedure).
· Document handling: guidelines, concept note, full application, logframe, budget, annexes, etc.
· Flexible design of selection grids. Reuse of existing grids.
· Call publication
· Online submission of documents
· Applicant view in Prospect: access to information, status of their calls and notifications.
· A possible offline alternative, based on the upload of PDF documents. 
·  Online evaluation of the concept notes or the full applications
· Actors: both internal and external assessors.
· Evaluation by the evaluation committee, scoring based on the grids.
· Notification system: corrigendum, some questions & answers.
See annex 1 for the list of use cases supported by Prospect.
[bookmark: _Toc413770029]TO BE
Harmonization of some procurement and grant preparation tasks through the use of a common system. The differences between the two domains would be implemented through parameters in the common system, rather than features to develop.
[bookmark: _Toc413770030]Requirements
Minimum requirements
OpSys will provide all functions currently implemented in Prospect, described in the AS IS section.

Advanced requirements
· Confidentiality and integrity of concept notes and proposals until the opening session
· Electronic signature
· Communication with the applicants via an online platform (dialogue, questions & answers, etc.)
· Seamless connexion with Hermes (no use of ARES).
[bookmark: _Toc413770031]Business actors
Call preparation
· System Administrative Officer
· Administrative Assistant
· Administrative Officer

Call Submission
· Applicants
· Partners (co-applicants or affiliated entities)

Proposal evaluation
· Assessors: internal or external
· Evaluation committee: Chairman, Secretary, Voting Member, Observer, Encoder
[bookmark: _Toc413770032]Business rules
Implementation of the timing constraints between each phase, according to the procedure type (described in the PRAG).

[bookmark: _Toc413770033]Business process: Implementation of Programmes through Call for Tenders
[bookmark: _Toc413770034]AS IS
See DEVCO Process Navigator:
· 02.04.05 Implementation of Programmes through Call for Tenders.
· 02.04.06 Implement programmes (common processes)
[bookmark: _Toc413770035]TO BE
Elimination of a number of tasks:
· secretarial and administrative tasks
· logistics tasks 
· consultation of reference documents (financial regulation, PRAG or Companion)
· manual verification of completeness of dossier
· exchange of emails via functional mailboxes
· manual gathering and archiving of documents
· manual and paper-based validation procedures (e.g. validation of evaluation report)
Shortened delays between procurement steps.

Harmonization of some procurement and grant preparation tasks through the use of a common system. The differences between the two domains would be implemented through parameters in the common system, rather than features to develop.
[bookmark: _Toc413770036]Requirements
Support to the call preparation phase
· A work space for EC service officials to support call preparation, based on the up-to-date document templates defined in the PRAG (exceptionally, documents can be downloaded by users when the call is not covered by the PRAG). The templates, implemented in the system, can be customised in OpSys for each call.
· PRAG: see for example annex B8* for services contracts
· Online collaborative work with restricted accesses (but with no hierarchical constraints) for the iterative setup of the tender dossier, involving secretarial, operational and financial staff.
· Data entered: exclusion criteria, eligibility criteria, selection criteria, award criteria, application forms, contract programmes, etc.
· Search functionality that will allow finding existing documents like terms of references, expert profiles, criteria and grids, etc. defined for similar programmes or in similar contexts.
· Availability and, whenever possible, automatic verification of the checklists defined in the Companion. Verification of the presence of the documents required for the tender dossier.
· Companion: see for example annexe B3e for contract services
· Once the setup of a tender dossier is over, creation and numbering of the procedure (if not done before). Documents are then linked to a financing decision and submitted to operational and financial visas. An overview note ("fiche de synthèse") is produced, including the data that will feed the contract notice.
· All documents are available for the publication phase
· When appropriate, the link with the derogation is made in the system or is bypassed by the Procurement Agent (call for Framework Contracts)
· All forms, in addition to their use for generating documents, remain in the system and are available for the subsequent phases in the procurement and contract management processes. No reencoding of data will occur. This is especially critical for the budgetary breakdown of the tender, based on the respective PRAG templates.
· All customised documents forming the tender dossier are automatically archived, along with the visa steps and the published contract notice.
· During the process, a clear view on the progress of the tender dossier constitution is shown to the users.

Support to the call publication phase
· Publication of prior information and contract notices in the Official Journal (OJ) and/or EuropeAid websites. 
· A number of tenders are published according to the standard EC rules (described in the financial regulation and DG BUDG's vade-mecum on public procurement). Most tenders are published according to the specific rules defined in the PRAG. The system must accommodate both sets of rules.
· Legally, international calls must be published a) in the EU Official Journal and b) on the Internet, except for negotiated procedures. A) and b) are now the same requirement as TED is the internet version of the Official journal. DEVCO currently duplicates the publication of the international calls on EuropeAid website.
· The calls published in the Official Journal follow a standard template defined by the OPOCE (currently provided to DEVCO/R5 by email).
· Legally, local calls must be published at least locally in the beneficiary country OJ or equivalent.  Currently, EU Delegations published them also in EuropeAid's website (but not in the EU Official Journal).
· Publication of the documents required to submit a call (application form, terms of reference, LEF, BAF, etc.)
· Data previously entered, most of them during call preparation, will automatically be made available at this step. Any reencoding of data will be avoided.
· A call published on the Official Journal website will be based on two sets of data produced during the preparation phase.
· Minimal set of data matching the standard EC tender format (budget, nature of the contract, contracting authority, contract duration, procedure type, etc.) for the Official Journal-TED. See for example the solutions suggested by the OPOCE[footnoteRef:7]. [7:  http://simap.europa.eu/ojs_esenders/sending_xml_notices/index_en.htm] 

· Above data set extended with data specific to external aid (nationality and origin rules, reference to legal basis/programme, etc.) and associated documents for EuropeAid's website or equivalent (e-tendering platform).
· Third country authorities have access to the system at this step.
· Unpublished calls can be identified from the system.

Support to dialogue with would-be suppliers or shortlisted companies
· Answers by the CA to clarification questions by the EO on the published notice or tender dossier via a collaborative space (one space per procedure)
· The questions are collected on the public part of the space.
· The appropriate staff is given access to the space, prepare the answer, have it validated and publish it for view by the concerned audience (general public or shortlisted candidates)
· Processing of the answer: anonymisation of the question/answer, clarification of the question, translation into English.
· Batch processing of answers will be avoided, whenever possible, in order to avoid delays in clarification provided to the audience.
· The answer publication has to be validated but the validation process is kept simple.

Support to submission of tenders or offers by the Economic Operators (EO) - Reception by the Contracting Authority (CA)
· The tenderers, candidates or applicants submit their application (restricted procedure) or tender documents (restricted & open procedures) on an online platform, with a guarantee of integrity and confidentiality of data until the tender opening session.
· Late and incomplete offers are blocked by the system. The EO is immediately informed of missing data or a missing document.
· Verification of the presence of a signature. Ideally, a support for electronic signature.
· The preparation of the dossier by the EO can be done off-line or directly online, in one or multiple steps.
· The EO is identified by an "identification fiche" (candidate name, consortium address, registration/VAT number, leader, email address, phone number).
· The documents provided are based on the tender dossier templates, customised by the tenderers, and complemented by standard forms (LEF, BAF) and non-standards documents (certificates, financial statements, CV, degrees, plans, etc.).
· The CA securely opens the applications or offers during the opening session. Opening tenders may occur in two phases (e.g. for service contracts).
· Technical offers are opened and evaluated.
· In a second stage, financial offers of the tenderers selected after the technical evaluation are opened.
· A opening session report is automatically created: number of offers received on time and technically accepted by the system, name of consortia/candidates
· The offers that are still submitted outside of the system can be loaded into the system from another medium (e.g. CD-ROM).
· Opening sessions may be public (for open procedure e.g. work contracts) or restricted to the opening committee members (for restricted procedure e.g. service contracts).

Support to tender analysis and evaluation
· The decision on the composition of the evaluation committee is available in the system, as part of the procedure dossier (non-public part of the dossier), either through date entry in the system, upload of the related document or by retrieving the document from Hermes.
· Offers are allocated to the respective committee members and made available to them in the system.
· All documents related to the composition of the evaluation committee (e.g. signed certificates) that need to be archived are available in/from the system. The archiving of all document is automatically carried out.
· Application of a checklist that supports the analysis of evaluation documents: verification of exclusion criteria (7 yes/no questions), on the basis of a signed declaration (open procedure) or other heterogeneous documents (restricted procedure with limitation of shortlisted candidates), nationality criteria, economic and financial capacity, professional capacity. Easy application of the checklist on each consortium member, when applicable.
· Ideally, a connection is made with the Early Warning System or with other procurement procedures launched by the same contracting authority where the economic operator has successfully participated in the previous 12 months.
· Identification in the system of missing documents or data
· Preparation of the email/communication to be sent to the economic operator when missing information is required. This can be done through a zone for entering comments.
· Record of motivation for rejecting an offer based on the above criteria.
· Availability in the system of the answers (answer in the system or on a related platform, upload of answers/emails, upload of scanned answer documents)
· Automatic archiving of all documents, checks, communications and answers.
· The system shows an overview of the evaluation procedure status
· Support to comparison of offers
· For standardised procedures (e.g. service contracts for technical expertise), implementation and application of a criteria grid
· For non-standard procedures, creation of notation fiches in the system, or customisation of grid templates.
· Application of predefined rules that make comparison of offers easier
· Registration of marks with qualitative comments justifying them and price comparison results, for each evaluator.
· Easy comparison of all financial offers.

Support to award decision, notification and reply to answers
· A platform for supporting the online collaboration on the selection report (shortlisting in restricted procedure) and evaluation report.
· Preparation of the draft report based on the notes taken during evaluation meetings
· Availability of the draft report for comments and modifications
· Consolidation of the modifications by the chair of the committee 
· Validation by the committee members, by the Head of the Finance and Contract unit, by the authorizing officer of the following documents
· Committee minutes
· Draft decision
· Notification letters
· Generation of the reports and notification letters
· Availability of report templates to be customised and filled in in the system: evaluation report, shortlisting decision, award decision, notification letters.
· A platform for receiving or collecting clarification questions on the notifications and preparing answers.
· Availability of annexes in the system (either through creation in the system, retrieval from Hermes or upload)
· All documents involved in the procedure are automatically sent to Hermes and made available for archiving

Support to archiving of documents, reporting and follow-up throughout the procedure
· Automatic archiving of all documents: see DG BUDG's checklist[footnoteRef:8]. [8:  https://myintracomm.ec.europa.eu/budgweb/EN/imp/procurement/Pages/imp-080-030-010_contracts.aspx] 

· Easy categorising of calls for tenders, according to the procedure type
· Easy retrieval of documents from the archive, respecting access rights, e.g. for answering questions made by the European Court of Auditors.
[bookmark: _Toc413770037]Business actors
Direct management
· Contracting authority: EC services at HQ and in Delegations
· Operational and financial officers
· Secretarial staff
· External assessors
· Economic operators 
Indirect management
· Contracting authority: EC services at HQ and in Delegations, delegated contracting authorities (NAO, third country authorities, national agency, international organisations)
· Operational and financial officers
· Secretarial staff
· External assessors
· Economic operators 
[bookmark: _Toc413770038]Business rules
Implementation of the timing constraints between each phase, according to the procedure type (described in the PRAG and in the FR/RAP Part 1 for procedures not covered by PRAG).
[bookmark: _Toc413770039]Business process: Framework Contract procedure
[bookmark: _Toc413770040]AS IS
See DEVCO Process Navigator:
· 02.04.05.7. Implementation of Programmes through Call for Tenders - Framework Contract procedure
· 02.04.06 Implement programmes (common processes)

The process is currently supported by CRIS-Framework Contract module, which implements the following requirements:
· Search for the available framework contracts and lots, companies and related documents
· Encode a new request for services: enter service data (zones, persons in charge, companies, attached documents), print a request (ready to be sent by email)
· Evaluation of the offers: enter evaluation results (yes/no, scores, etc.)
· Specific contract: encode specific contract data (General information, persons in Charge, analytical breakdown, allocations, financial breakdown, statistical breakdown, contractors, experts) and print the specific contract
· Performance assessment: encode performance rating, assessors, zones, experts
[bookmark: _Toc413770041]TO BE
Expected changes similar to the call for tender process: 
· Elimination of a number of administrative and manual tasks
· Shortened delays
· Parameterisation of a common procurement/grant management basis per framework contract type
[bookmark: _Toc413770042]Requirements
Minimum requirements
OpSys will provide all functions currently implemented in CRIS-Framework Contract module, described in the AS IS section.

Advanced requirements
· Fully electronic chain similar to the procurement of direct contracts, including communication with the candidates/suppliers from OpSys (request for services, reception of offers, contract signature, generation of specific contract). 
· No data is encoded twice.
· Implementation of the competition mode
· Comparison of offers in OpSys.
· Availability of specific contract data for subsequent use in the contract, audit, evaluation, etc. modules 
· Availability of statistics on requests sent to suppliers, specific contracts signed with suppliers.
· History of specific contracts with suppliers, experts, etc. available in OpSys.
· History of contractors and assessors (name, unit) available in OpSys
· Link with an electronic invoicing system and fulfilment functionalities (e.g. certified correct entered in OpSys).

[bookmark: _Toc413770043]Business process: Evaluations Sector/Thematic/Country/Region/Instruments
[bookmark: _Toc413770044]AS IS
See DEVCO Process Navigator: 02.05 Evaluations Sector/Thematic/Country/Region/Instruments

Procurement is present in this process via the experts and service providers contracted, either on service contracts or from framework contract, to carry out evaluation or monitoring missions.
[bookmark: _Toc413770045]TO BE
Automation of the activities related to the preparation and publication of the call for tenders, the evaluation of applications, the communication of the award and preparation of the contract. 
[bookmark: _Toc413770046]Requirements
See the requirements described for the processes "Implementation of Programmes through Call for Tenders" and "Framework Contract procedure".

Extra requirement: availability in the system of all data forming the basis for the setup of the tender dossier.


[bookmark: _Toc413770047]Business need: management of experts and suppliers
[bookmark: _Toc413770048]Affected business processes
[bookmark: _Toc413770049]AS IS
Expert and suppliers are involved in the following processes 
· Programming, Identification and Formulation
· Studies
· Implementation of Budget Support
· Contracting of experts for complementary support
· Implementation of Programmes through Programme Estimates
· Use of external expertise in direct management of programme estimates.
· Implementation of Grants
· Experts and service providers contracted as implementers
· Contracting of experts for evaluation committees
· Implementation of Programmes through Call for Tenders
· Experts, suppliers and service providers contracted as implementers
· To a lesser extent, contracting of experts for evaluation committees.
· Evaluations Sector/Thematic/Country/Region/Instruments
· Experts and service providers contracted for evaluation of monitoring missions.
Experts are contracted through service contracts or framework contracts.
[bookmark: _Toc413770050]TO BE
Shortened delays in expert contracting activities: reduced time to search for references, gather information of expertise and evaluate proposed experts.

[bookmark: _Toc413770051]Requirements

Registration of past and present suppliers and more specifically experts in order to track their history with DEVCO. 

Experts and suppliers will be able to register themselves in the system. They enter their CV, experience and availability. They have access to the information associated with them and can provide updates.

The system will allow a search on service suppliers or experts based on experience with DEVCO, expertise areas, results and achievement, in addition to the current search based on job profiles. 

The link will be made between the experts and the module that supports the process they were involved with (e.g. links to evaluators from the tender or proposal evaluation module, links to auditors from the audit module, links to monitoring experts from the ROM module). The link is automatically made with the contract management module. Contract data and fulfilment information are therefore not encoded twice. The system will make search for references for known experts faster.

The interactions with the experts are registered in the system (e.g. proposal sent to an expert, confirmation of availability by an expert, work carried out, programme, meetings). Associated documents or links to them (e.g. time sheets, contracts) are registered in the system.

The registration of experts, associated information and their references will be compatible with data protection rules (privacy).

Links will be created between individual experts and LEF.


Advanced requirements/opportunities

The system will provide a contract evaluation function, compliant with the data protection rules, and based on relevant, objective and quantifiable data regarding expert performance (covering for example the following selection criteria: quality of the work, independence and objectivity, quality of planning and cost management, skills, knowledge). Individual experts will have access to their evaluation data. Evaluation documents are formally agreed by the expert.
[bookmark: _Toc413770052]Business actors
· Operational officer
· Data Protection Coordinator

[bookmark: _Toc413770053]Next steps
Procurement (calls for tenders and framework contracts)
- Gap analysis between the requirements and e-Procurement functionalities
- Identification on how to fill the gap
- Identification of a possible reuse and adaptation of Prospect for managing calls for tenders, or part of the process (e.g. for covering the currently missing e-Procurement evaluation module).

Grant management
- Analysis of the overlap between the management of calls for tenders and calls for proposals and identification of the possibilities of reusing a tool developed for one domain to the other domain




[bookmark: _Toc413770054]Annex 1 - Prospect use cases

	Package
	Specification type
	Use cases or specifications

	Template and PRAG management package
	Use cases
	manage PRAG

	
	
	manage PRAG standard templates  documents

	
	
	manage grid criteria repository

	
	
	modify PRAG grids

	
	
	modify administrative check grid

	
	
	modify technical grid

	
	
	modify eligibility check grid

	
	
	manage PRAG letter

	
	
	manage PRAG report

	
	
	manage terminology

	Call preparation package
	Use cases
	manage call

	
	
	modify administrative check grid within the call/lot

	
	
	modify technical grid within a call/lot

	
	
	modify eligibility check grid within a call/lot

	
	
	manage call documents

	
	
	manage lot

	
	
	manage call letter

	
	
	manage call report

	Call publication package
	Use cases
	automatic call publishing

	Workflow steps package
	Use cases
	manage task

	
	
	provide visa

	
	
	configure user's settings

	Application submission package
	Use cases
	login

	
	
	search for a call

	
	
	submit online concept note for restricted call/lot

	
	
	submit online full application for restricted call/lot

	
	
	submit online application for open call/lot

	
	
	manage online applications

	
	
	submit application on behalf of applicant

	
	
	submit offline form

	Notification package
	Use cases 
	manage notifications (only system notification)

	
	
	subscribe to call publication notifications

	
	
	send call publication notifications

	Evaluation package
	Use cases
	find call in the evaluation module

	
	
	define or modify persons in charge for a call

	
	
	define assessors and deadlines for call or lot

	
	
	encode opening administrative check

	
	
	encode concept note/full application evaluation - assessor

	
	
	encode concept note/full application re-evaluation

	
	
	manage application status

	
	
	manage reports

	
	
	manage letters

	
	
	finalise evaluation step

	
	
	encode eligibility check – flying

	
	
	encode eligibility check – evaluation step

	
	
	view all applications for call or lot (applications overview)

	
	
	submit application on behalf of an applicant

	Supplementary specifications
	Other specs
	user interface: left panel menu, evaluation function panels, table pagination, table filtering, table sorting, common header information

	
	
	excel export format for concept note and full application evaluations

	
	
	excel export format for opening administrative check, eligibility and overview

	
	
	computation of average score: yes/no section, score section, score transfer

	
	
	computation of the proposed status: concept note evaluation grid, full application evaluation grid

	
	
	reports: report templates

	
	
	letters: selection of letter template, language, letter signature, letter storage

	
	
	email
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