
	[image: image1.png]



	EUROPEAN COMMISSION

Directorate-General for Development and Cooperation — EuropeAid 

Deputy Director General
Working group New DEVCO's operational information system


DEVCO's new operational information system – User group 1 

Meeting: 22/10/2014
Scope: kick off + workshop on programming, identification and formulation
	
	Dir/Unit
	Name / attendance

	Participants
	A2
	Ellen Kelly
	EK
	X

	
	B5
	Rui Costa
	RC
	X

	
	B6
	Edouard Van Vlasselaer
	EVV
	X

	
	C5
	Luca Busetto
	LB
	

	
	C1
	Guglielmo Zanarelli
	GZ
	X

	
	D3
	Luigi Brusa
	LB
	X

	
	E3
	Grégoire Lacoin
	GL
	X

	
	E3
	Denise Richert
	DR
	

	
	F1
	Ingrid Schwaiger 
	IS
	X

	
	G3
	Sebastien Mairesse
	SM
	

	
	G1
	Sebastian Molina Munoz
	SMM
	X

	
	H3
	Jobst Von Kirchman
	JVK
	

	
	H3
	Hans Juergen Scheck
	HJS
	X

	
	R1
	Anne Catherine Gridelet
	ACG
	X

	
	R6
	Fernando Centurione
	FC
	X

	
	02
	Thierry Vanden Bossche
	TVB
	X

	
	06
	Chris Korakas
	CK
	X

	
	06
	Emilios Efthymiadis
	EE
	X

	
	ELARG/E1
	Farid Rahmi
	FR
	

	
	ELARG/D
	Judith Novak
	JN
	X

	
	ELARG/E3
	Carlo Battiston
	CB
	X

	
	ECHO/C2
	Pierre Charlier
	PC
	

	
	FPI/5
	Benedictus Nieuwenhuis
	BN
	X

	
	FPI/1
	Joseph Rosa
	JR
	X

	
	FPI/2
	Arja Sulola
	AS
	X

	
	FPI/4
	Eva Troya Blanco
	ETB
	X

	
	FPI/4
	Andre Debongnie
	AB
	

	
	06
	Zane Rungule
	ZR
	X

	
	ECHO/C2
	Virginie Jonet
	VJ
	X

	
	B6
	Myrto Sofia Stasinopoulou
	SSM
	X

	
	C2
	Pablo Leunda
	PL
	X

	
	DDG1
	Béatrice Dory
	BD
	X

	
	06
	Yves Leenaerts
	YL
	X

	
	06
	Daniele Di Pillo
	DDP
	X

	
	DDG1
	Klaus Rudischhauser
	KR
	X

	
	Task force
	Denis Thieulin
	DT
	X

	
	Task force
	Lionel Etienne
	LE
	X

	
	Task force
	Iason Foscolos
	IF
	X

	
	Task force
	Paul Riembault
	PR
	X

	Distribution
	Participants

	Related documents
	· Background document(s):
Mission statement and workplan
· Presentation or workshop document(s):
Presentation; fiche on identification and formulation challenges, fiche on needs
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1. General discussion
Klaus Rudischhauser (KR) started the kick-off meeting by presenting the history and reasons behind the idea of having a new operational information system.  There is a need, on the one hand, to facilitate the work performed by the task managers (working level) and on the other hand, to be able to offer to the top management (top level) a quick and clear view of the projects’ portfolio to see where DG DEVCO stands in terms of planning of actions, budget execution and efficiency with regards to aid delivery.
In the first phase, the work carried through by this task force will define the high level needs, data and functionalities essential to our business that could hopefully, in a second phase, give birth to a corporate system that could be used by other DGs as well. The key point being to be able to produce the basic requirements to define an information system helpful and easy to be used by everyone.
In order to define these high level needs, key constraints and assets have to be considered. Among the main constraints are the reporting and transparency obligations, the 5% staff cuts and the increasing amount of funds managed by DG DEVCO. The transfer of financial functions to ABAC and the interoperability between ABAC and the new system has to be considered too in close coordination with the on-going work lead by DEVCO/R1.
Our main assets in that process is being part of one single organization (EU is not split in development agencies as for other partners) and having the necessity to improve our way of working (pressure from EU MS and EP). The results from the simplification exercise lead by (02) will also be integrated. A complete scan of other existing IT tools from other DGs will be carried through. This could lead to a reuse and integration of a few of them in the new DEVCO information platform.
Meanwhile, the objective is to remain realistic in terms of practical gain, time to deliver (preferably within 3 years) and the total cost (should be affordable). Various scenario are expected to be presented to the IT steering committee in March 2015, including the re-use of existing systems or a new development.
Then D Thieulin (DT) presented quickly the way to work together as well as the workplan and the methodology.

Key additional outcomes from the exchange with the user group:

· Gartner report (April 2014) will be shared with the group

· The system is designed for DEVCO and CRIS users; ideally it should be used by other DGs with similar activities
· The new system will integrate substantial financial functions not covered by ABAC; it will be more an information system than an operational information system

· Lessons from other donors might be useful as for DFID

· Lessons learnt from other systems is key, as for HOPE (ECHO), or MIS (ELARG); HOPE offers a follow up beyond contract management

· The new system should be kept simple; CRIS is making things complex with a lot of codes we never use.
2. Workshop (from programming to decision)
The worshop was appreciated but the general feeling was it was too fast (1h); next time a format of 2 or 3 hours would be better.

The discussions on challenges focused mainly on needs. Key outcomes from the restitution exercise (full text of validated and completed challenges and needs attached):
1. Different views on how far to go in term of functions and data (reluctance on “do we need to automate the process”; an all stages tool is not needed)
2. However traceability is key (metro station view), so no need to automatise but need to capture basic data
3. Importance of having a workflow management system

4. Need to follow what needs to be done (expected results)

5. Tracking of political commitments (ie per sector)

6. Management meetings, better through functional mailbox

7. Link with DECIDE is crucial

8. Transparency, how far to go (IATI agenda, communication)

9. Encoding needs to be linked to benefits for encoders (therefore ensuring data quality)

10. Use templates for encoding (no feeling of duplication)

11. Processus should not be too constraining as we have a multiplicity of actors

12. A platform would be an opportunity to involve actors in the process

13. Document management should be made through ARES

14. Access to documentation is key (final and drafts separately)

15. Opportunité d’harmoniser les processus (templates)

16. Health reimbursement process : mentioned as a case where you accept additional workload (scans) with a user friendly system

3. Actions – next step(s)
	ref
	Action – next steps

	
	1. To submit minutes to EU Del and complete needs identification (ie also with dashboard needs)
2. To share Gartner report

3. to learn lessons from HOPE (with ECHO)

4. to learn lessons from DFID

5. Pending question about the approach (PCM or budget cycle)
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