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1. General and introduction
Minutes of the former meeting (19/11): will be revised according to the two following comments: distinction to be made within the new system between operational system and information system, and better description of the MIS point ("partial" management tool).
Due to the nature of the subjects proposed (Results and knowledge, which management through a system is relatively new to DEVCO), the group work was organised on a brainstorming mode.

Considering the workload at the end of the year and the insufficient level of advancement on the points to be discussed (e-procurement) the meeting scheduled on 4 December is cancelled, while the one on 11 December is confirmed.

New developments:

· At the 27/11 IT Steering Committee, the go ahead has been given to start the production for Prospect, SAP BPC (financial forecasts), and to continue with ROM/Eval (April 2015). The new operational information system was referred to in almost all discussions and expectations are high from management side.
· The interim report of the working group will be presented to senior management at 18th December meeting; the 4rd user group (now 11th December) will be devoted partially to discuss messages to management.

· With respect to the ITSC conclusions, a few members of the group expressed their worry to see the multiplication of IT tools with the risk of increasing complexity – and growing training needs - for task managers if they have to log in/log out into 6 or more IT systems to proceed with their tasks. The reflection should go beyond ensuring the interoperability, ie with an interface or a web service approach. It was agreed that it is an important issue and further discussion will take place on 11th December.
2. Workshop
1) Group 1: discussion on results management (incl discussion following 06 presentation)

· Need to encode or update the logframe at different levels
· MIP is the starting point
· Action Document includes a window to encode expected results

· Project is the central entity to report on results

· Contract includes a clearer obligation for the contractor to contribute to the results of the project and to encode them in the system.
· Necessary to have the possibility to receive results information from partners (external collaboration). Otherwise, results reporting would not be manageable.
· The Operational manager could "accept" the results reporting through his "conforme aux faits" visa.

· For the results framework, the requirement from HQ is – for the time being - to limit results tracking for decisions coming to an end. However useful to give the flexibility to local managers to have a more real time system (possibility to check at any time). It will also be useful for project management, once completed by monitoring activities. ROM teams will help to collect end of project results data in the first years of the implementation of the results framework.

· May help for risk management in addition to financial situation and state of play: part of risk evaluations (intermediate results); mitigation measures should be captured;

· Logframe are evolving along project life: need to keep a dynamic logframe and to have the ability to manage changes (based on substantial/non substantial changes)
· Consider which KPI should be fed by the information system

· Implementing partners reports are quite long (50 pages and more), so need to split between structured data/indicators and a narrative part. 
Other ideas coming from the group discussion:

· Useful to capture what we need for a proper hand over report
· Thematic reporting, other DGs: need to capture what other DGs are doing but without going too far ie in term of contribution to the result measurement scheme. The possibility to consolidate data through DWH may help.
2) Group 2: discussion on capitalizing on knowledge
· Store and make available project information and related expertise
· Database of previous project, terms of reference, lessons learned, success stories. Local dashboards of ongoing project.

· Database of experts.

· Information fiches (sectors, country, political situation, etc.), updated in the system. Implement a revision cycle of the fiches, with an update planning and alerts when events occur.

· Provide maps associated with links to information like a country fiche.

· Identification of trends in the DG.

· Encode the logical framework in the system and make it the basis for narrative reports when closing an action. Combine it with financial information.

· Include templates in the system, as they often change.

· Associate each step of a workflow with the information necessary to complete it. Harmonise ARES and CRIS workflow.

· The system should offer as minimum a virtual library.
· Metadata creation

· Add tagging to data, document, experts, etc.: sectoral, geographic.

· Flag success stories, good practices and mistakes.

· Record recommendations, tips and tricks

· Encourage collaborative work 

· In complementarity with C4dev:

· Create thematic networks, setup of communities of practice. 

· Create spaces for exchanging information, forums. System for sharing information fiches and experience.

· Give access to thematic units to the Identifcation & Formulation pipeline from the beginning, for information and contribution to the process.

· Make consolidation report production collaborative.

· Give the possibility to people to work together, not only in a sequential mode (visa chain): could be the "Fiche Op" from ECHO.

· Identify who has the knowledge and encourage knowledge sharing

· Identify reference people

· Keep track of who has been involved with what: who has worked in a project, who has worked with a specific expert. 

· Keep a history of who has fulfilled the different roles in the system.

· Need to put people at the centre of the new system by valuing their inputs to knowledge management. Value the information shared and its contributor ("likes" on the contributions). When knowledge has been reused (e.g. flagged good practices in a project reused by someone in another project), let the user mark it in the system.
· Retrieve the areas of expertise or experiences of the users from their profile (e.g. the project they have been involved with).

· Make the information that the Delegations have available at HQ. Offer to thematic units a feedback from the field

· Provide guidance from the system (especially relevant for newcomers).
· Create Q&A sections (FAQ).

· Provides guidance on how to do things.

· Make the system self-explained, with access to rules.

· Implement checklists.
· Easy search functionalities

· Search tools, e.g. based on tags.

· Summaries for quickly finding the information.

· System: establish a direct link between the new operational system and Capacity4Dev and possibly other systems in order to manage these different dimensions of knowledge.
· Issues to take into account

· Manage the temporal aspect of knowledge and information. Information can be obsolete (fiche info, expert). 

· Avoid noise: irrelevant introduction of metadata, contributions, etc.

· Learning from mistakes is as important as learning from successes; how to do it without "blaming" colleagues.

3. Actions – next step(s)

	ref
	Action – next steps

	
	1. Cancel the user group meeting planned on 4 December
2. Amend the minutes of the 2nd user group meeting

3. Multiple IT tools situation – provide a reflexion on the best way to deal with (interoperability, interface, user point of view)

4. Provide a draft report to management, including a summary of what OpSys should cover 

5. (pending) DFID experience


2

