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	Enclosed:

· Presentation (interoperability, document management, prototype, interim report)
· Revised interim report to management


1. General and introduction
Minutes of the 3rd user group (28/11) and revised minutes of the 2nd user group (19/11) have been approved.
About last developments, a short update was given on the work with EU delegations and discussions with DFID. EU Delegation have reacted on what was discussed during the first user group; contributions are still arriving (10 of 12 so far); a 40 pages consolidation document has been prepared and a summary will be made before sharing with the whole user group. EU Del are extremely motivated. 

A first discussion has taken place with DFID on 28/11. A lot of convergence exists with DFID in term of needs (setting up a new operational information system), gaps to fill and timing. However they are moving faster due to the modern methodology they adopted (agile way to work, based on a prototype). We stay in touch with them and will exchange regularly.
First contact with EEAS planned for 18 December (Ph Ruys).

For the workshop part, it is a first shared reflection on interoperability, document management and prototype, and it will be followed by further discussions (January workshop).

2. Workshop
1) Re-use of systems and interoperability
Key messages from the presentation: 

· Reusing information systems (IS) is both an obligation and an opportunity for efficiency improvement (cost reduction and improvement of user-friendliness).

· Different approaches exist for reusing IS:

· single sign on

· different user interfaces but interoperable systems

· single uniform user interface and seamless integration of information systems behind the scenes

· Technology is not the blocking factor. Many DG are developing interoperable solutions (from simple "web services" to advanced architectures). The difficulties lie in the semantic domain (agree on common definitions) and governance (intra-DG and between DGs). 

· The decision has to be made based on the assessment of the Total Cost of Ownership (e.g. development costs compared to training costs), the risk level (e.g. dependency on another DG as system supplier).

· Next steps

· Gap analysis of reusable IS

· Discussion on governance structure

· Preparation of cost & risk analysis
Outcomes of the short discussion following the presentation (with no consensus between being ambitious or being modest and realistic):
· Keep it simple in front and put the complexity in the back; 
· Clarification given about data stored elsewhere than into OpSys; Trade-off to be considered with respect to data ownership versus dependency on another service or DG
· Keep it realistic; re-use is not always easy; prepare users for using multiple IT tools (ie in using the real ARES with OpSys); in any case we have no choice on being obliged to use ABAC; 
· Governance aspects are essential for the sustainability of interoperability and the quality of the business
· When looking at costs: the cost of not doing things should be considered too

· Interoperability is key for data quality improvement

· A single window is better; new technologies make it easier than before;

As temporary conclusion: the balance between being ambitious or realistic will come from scenarios evaluation; we may envisage a mixed approach for the re-use of systems.
2) Document management

Key messages from the presentation: 
· Many documents are involved in the PCM, often stored in disconnected systems and with few opportunities for learning and knowledge management.

· The operational system will aim at implementing the document management obligations in terms of document registration, archiving and filing, ideally through a seamless reuse of Hermes and inclusion of document templates in the system. 

· Those functionalities will be augmented by others specific to DEVCO's operations, covering the design, joint creation and use of documents (knowledge management through tagging, internal and external collaboration on document production, contribution to transparency initiatives, etc.). 

· Besides that, the operational system will interface with the new decision-making platform: DECIDE (integration of Agenda Planning, CIS-Net, e-Greffe, VISTA)

· Next steps

· Elaborate requirements, ideally based on a typology of documents.
· Identify a strategy for gradual integration of document management functionalities, starting from basic ones like the reuse of Hermes towards more advanced possibilities and possibly entering the "documentless" area.
Outcomes of the short discussion following the presentation (also with too different opinions between being ambitious and being modest):

· Content management matters, not only document management
· HAN (= Hermes, Ares, NomCom) is only for official documents; ARES offers also the possibility to manage workflows;;access to documents is the rule by default provided that documents are filed in a file linked to the Ares-NomCom filing plan. 
· Opsys may store working documents (repository) based on the notion of a file (i.e. all the documents related to the same action –contract, audit, AMP, etc.- belong to one file).
· All official documents should be captured through OpSys and be stored in HAN. E-mails might pose problems and might need to be further analyzed.

· Human factor:
· Everyone has its own way to work (ie emails or not)
· Primary assessment on document content belongs to users

· Sometimes using word is more efficient than using an heavy IT tool; 
· A lot of documents exist: we have to determine the border for OpSys document management (how far we go)
· We have to be modest and focus first on official and legal documents; emails are at 95% useless
· We need to store documents allowing a paperless administrations (all correspondences and notes needed to support a workflow)

· Make things easy to use rather than to force people (however at a point of time we should impose things if need be)
· "Document less" administration: we should be cautious, especially regarding  accountability and/or legal issues and rules on document storage and archiving.
3) Prototype

Key messages from the presentation: 
· The prototype is a tool to support our reflection and to help finding solutions to important challenges. 

· It helps to propose harmonised processes in areas where there is a multiplicity of approaches for tackling the same "business process".
· It also helps to assess different scenarios for the digitalisation of some new process (e.g. results framework)
· Very importantly, it helps to get user feedback, on their key needs, on the interest of some ideas, on the type of interface.
Outcomes of the short discussion following the presentation:

· It shows than the prototype leads to concrete questions;
· About project entity definition: distinguish two periods, before and after signature (as it corresponds to two different management modalities, through pipeline before and through CRIS ABAC after); should be linked to a financial entity

· Who decides the level of aggregation for a project, the system of the user? Cfr regional road project. The portfolio of a user (his responsibility) does not necessarily coincide with the list of projects on which he is involved. To be clarified, the user judgment is key.
· Reminder: mapping of all occurrences still pending (the prototype will be used for that) cfr blending, budget support, cross border cooperation, trust fund, CfPs
· How business rules are implemented?

An ad hoc session on the prototype will be organized next Tuesday 16.
4) Draft interim report to management

Comments made following the presentation:
· For the presentation to management: give a few highlights on the as is situation (put a little bit of drama)
· General agreement on the selected key messages, provided that comments are considered

· Make key messages title more understandable (2 and 3 mainly)

· Scope: make clear that it is not the end of phase 1 report (expectation is to see a detailed list of essential functions)

· Scope: more a cooperation system than an information system (with ref to UG1)

· Expectations from the users are high
· Coordination with CRIS ABAC rationalization: need to get first the list of non ABACable functions (planned for mid January), then scenarios can recommend a tool (poss e-procurement, SYGMA)

3. Actions – next step(s)

	ref
	Action – next steps

	
	1. Amend the draft interim report to management
2. Organize an ad hoc session in an IT training room on the prototype (Tuesday 16/12, at 13.00)
3. Provide expectations for the 15-16 January workshop, points expected to be discussed (all) and prepare an agenda (task force)

4. Project entity: clarifies who decides for the level of aggregation
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