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Scope: state of play business requirements, non functional requirements, 1st ideas on business architecture
	
	Dir/Unit
	Name / attendance

	Participants
	A2
	Virginia Manzitti (on behalf of Ellen Kelly)
Lino Molteni
	VM
LM
	x

	
	B5
	Rui Costa
	RC
	x

	
	B6
	Edouard Van Vlasselaer
	EVV
	

	
	C5
	Luca Busetto
	LB
	x

	
	C1
	Guglielmo Zanarelli
	GZ
	

	
	D3
	Luigi Brusa
	LB
	x

	
	E3
	Grégoire Lacoin
	GL
	

	
	E3
	Denise Richert
	DR
	x

	
	NEAR C2
	Ingrid Schwaiger 
	IS
	

	
	NEAR B2
	Rob De Lobel
	RDL
	x

	
	G3
	Sebastien Mairesse
	SM
	

	
	G1
	Sebastian Molina Munoz
	SMM
	x

	
	H3
	Jobst Von Kirchman
	JVK
	

	
	H3
	Hans Juergen Scheck
	HJS
	x

	
	R1
	Jean-Yves Poncelet 

Fabian Verhoeven

Laurent Loncheval
	JYP
FV

LL
	x

x

	
	R1
	Anne Catherine Gridelet
	ACG
	

	
	R6
	Fernando Centurione
	FC
	

	
	R6
	Michel Martin
	MM
	x

	
	02
	Thierry Vanden Bossche
	TVB
	x

	
	06
	Chris Korakas
	CK
	x

	
	06
	Emilios Efthymiadis
	EE
	x

	
	NEAR/E1
	Farid Rahmi
	FR
	x

	
	NEAR/C
	Judith Novak
	JN
	

	
	NEAR/E3
	Carlo Battiston
	CB
	x

	
	ECHO/C2
	Pierre Charlier
	PC
	

	
	ECHO/C2
	Virginie Jonet
	VJ
	

	
	FPI/5
	Benedictus Nieuwenhuis
	BN
	

	
	FPI/1
	Joseph Rosa
	JR
	

	
	FPI/2
	Arja Sulola
	AS
	x

	
	FPI/2
	Nona Deprez
	ND
	

	
	FPI/4
	Eva Troya Blanco
	ETB
	

	
	FPI/4
	Andre Debongnie
	AB
	

	
	DDG1
	Béatrice Dory
	BD
	

	
	Task force
	Denis Thieulin
	DT
	x

	
	Task force
	Lionel Etienne
	LE
	x

	
	Task force
	Iason Foscolos
	IF
	x

	
	Task force
	Paul Riembault
	PR
	x

	Distribution
	Participants

	Related documents 
	Documentation shared before the meeting:
· Minutes January workshop with comments made
· Non functional requirements (current draft)

· Draft business requirements for: 3 sector management, 4-5 managing deliverables, 5 results management

· Discussion paper on project entities

· Draft outline for the final report
To be shared after the meeting:
· Revised minutes 4th user group (December 2014)
· Updated list of user group members

· Presentation made at 5th user group (power point)

· Presentation planned at Europeaid day's (2nd March)

· Information package on CRIS ABAC rationalisation 
· Updated state of play for business requirements
· Definition of business capabilities


1. Introduction
Minutes of the January workshop (15-16/01) have been approved. Revised minutes of the 4th user group will be circulated (comments made by R7 on document management).
2. State of play for business requirements
The table shared with the group gives an overview of where we stand. Roughly 80% made against an initial deadline of mid-February. So far it has no consequence on the final deadline.

The question of the coordination with CRIS ABAC rationalization exercise is pivotal.  Mainly addressed with the 4.4 component. Clarification has been provided on:

· Where the CRIS ABAC exercise stands: 
· payment modules: migration to ABAC planned for January 2016,
· Contract and decision modules: gap analysis completed
· For contract and decision, the current orientation given by the project steering committee is to migrate to ABAC at the same time as OpSys will be put in production. It will avoid engaging into transitory solutions for a short period of time. 
· Considering the impact on users (avoiding users to go back and forth between two systems instead of one); two possible ways forward: 

· by redefining the roles (ie possible encoding in ABAC given to financial agents), or 
· by having a minimum of interface between Opsys and ABAC without recreating CRIS (what would be made easier if DG BUDG moves to webservices)
A minimal information package will be provided (presentation on scenarios made at the last project steering committee, list of the 48 gaps).

Comments made:

· Be careful with the fact that there are operational tasks linked to ABAC that financial agents cannot perform
· The preference is with the web services option (NEAR)

· An alternative would be to work with DG BUDG to simplify ABAC to allow operational staff to work with it 
· The question of what ABAC can offer is essential to avoid to come back to an heavy interface between the two systems (a CRIS like situation we want to avoid)

Volunteers have been identified to a re-reading work on the business requirements documents; see the updated state of play table: thanks to them!
3. Non functional requirements

In a nutshell non functional requirements are requirements related to the working environment (user interface, performance, security, integration/interoperability with secondary systems, etc …).

Comments made:

Use on mobile platform
· Possibility to work off line when we are on field mission is as important as the possible use of mobile platform (which may face connectivity issues in remote areas)
Availability

· 1 day of affordable down time seems too much (see time constraint at D+3 time); we should have a fall back situation
Security

· Encryption of data is important; however a balance should be found with complexity and connectivity issues 
· Consider the nature of data; if sensitive financial data are managed separately, level of encryption can be downsized

Integration/interoperability

· Interoperability should be one of the evaluation criteria for the scenarios
· One may see a contradiction in our strategies with on the one hand the reuse of corporate systems (more IT tools=more interfaces for users), and on the other hand the objective of interoperability and harmonization of IT tools (less re-encoding constraints and interface for users); IT rationalization should go along with simplification

· Interoperability is seen as the "Graal" for IT; the reality is that even in our day to day life we evolve with more and more IT tools (starting with facebook)

· Use of corporate systems entails the risk of high dependency on other DGs strategies; important to negotiate the proper system governance to mitigate the risk
Important aspects for DG NEAR:

· Avoid any financial transaction in the interface OPSYS ABAC (avoid audits costs)

· Avoid to the extent possible re-encoding (what is done for MIS/CRIS)
· Allow in fine an integrated reporting with data coming from different systems (DWH should be an answer to that for external and official reporting)
4. Business and Application architecture (first ideas)
Business capabilities:
· Funding is different from finance (funding = financial commitments, finance is more about accountancy)

· Programming could also be seen at operation level (as for sector management), though both solutions would be OK

· Level 2 for operation management: should be clear why we don't use PCM logic as it looks very close: vision on capabilities is to create a common language between business and IT, and to show what matters (ie our 9 components)

· The scope of OPSYS: avoid any ambiguity when covering funding and contract management (in which ABAC intervenes)

· Clarify the wider scope of OPSYS with reference to the scope of BPC and Prospect and other IT tools
Actors and context diagram:
· Put CSOs and contractors amongst implementing partners

· Need for an application landscape (BPC, MIS, Prospect should appear somewhere – cf grouped in system operations)

· Make the same graph with reference to business capabilities (not only with the reference to our 9 components)

· Make the distinction between business architecture and Application architecture

5. Actions – next step(s)

	ref
	Action – next steps

	
	1. Provide the following documents
· Revised minutes 4th user group (December 2014)

· Updated list of user group members

· Presentation made at 5th user group (power point)

· Presentation planned at Europeaid day's (2nd March)

· Information package on CRIS ABAC rationalisation 

· Updated state of play for business requirements
· Definition of business capabilities
2. Communicate the draft business requirements to the colleagues volunteers for the re-reading
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