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1 Implementation of the Work Programme
This will mainly concern the support to the implementation of the National Policy Dialogues initiated in 2006 (Moldova and Armenia) as well as the identification of additional Dialogues.
Both EECCA countries and EU member states will interact to identify such new Policy iIalogues

The EECCA Working Group (WG) will be kept informed about the progress made and will have the opportunity to comment or to contribute to the ongoing activities.

In the frame of this task the WG should also identify, discuss and agree on key issues for which solutions should be proposed.
2 Launch of additional country dialogues

This activity will need to go through the following steps:
1. Identification of relevant EECCA dialogue partner

2. Definition and agreement on EU leading mechanism 
3. Identification of strategic partner (EU member state or international organisation)
4. Initiation of the dialogue process(es) and selection and initial implementation of few priority actions.

3 Project identification
Under this activity, support should be provided for the identification of projects to be included in the future EC cooperation programmes with the EECCA region. 
The WG should also discuss lessons learnt from previous activities and propose valid project ideas. 

Ideally, in the future this group, would become the focal point for EU donorscoordinationin the water sector in the EECCA Region.

4 Working group meetings
Two WG meetings are foreseen:

1. Preparation and holding of the 9th meeting

2. Preparation and holding of the 10th meeting

Possibly a high Level Meeting could be organised back to back to the 10th WG meeting

5 Joint Process with the EU Water Framework Directive

The aim is to put this process on track with the following aims:

1. The development of processes of cooperation between EU and non-EU countries sharing the same rivers. In the long term, it should lead to the production of River Basins Management Plans (RBMP). 

2. The setting up of a network of water experts, volunteers for sharing their knowledge and ready to producing guidance documents on specific issues which are relevant for the EECCA region. 

3. The dissemination of best practices for the whole region, working together with EU specialists, non-EU experts to produce specific documents, guidance, recommendations on specific issues at stake in the region. Transboundary aspects and public participation could be the first themes to be dealt with.

The WG will be requested to facilitate this process through the identification of experts, of pilot cases, and will check the coherence of the activities with the component WP. The WG will be kept regularly informed about the progress in this field.
6 Central Asia Sub-Group

The EU Central Asia Joint Expert Working Group will be established and str-art its work.

Reports will be presented to the WG who may be asked to provide guidance. The WG will also check the coherence of this group activities with the overall component strategy.
7 Monitoring of progress

Under this task it is foreseen to contribute to the preparation of a synthesis report on progress and plans for the implementation of the EUWI EECCA Component. The WG will also participate and contribute to the monitoring of the development of the agreed work programme

The EECCA-WG will have to provide the necessary information for drafting the EECCA part of the annual report of the EUWI. This will include the data for the indicators proposed in the Monitoring and Reporting system for the EUWI. The WG will be asked for comments to the report on a no-objection base.
8 Financing

Reinforce the communication lines between the EUWI-Finance Working Group, the Water Investment Support Facility project, financing institutions
9 Ad hoc activities
1. Preparation  of handover for the 2008 chair of the EECCA Component































































