
1

Some monitoring activities

Relevant experience

EUWI M/R  Objectives
• Reinforce political commitment 

to action
• Better water governance 

arrangements
• Improve co-ordination and co-

operation
• Regional and sub-regional co-

operation
• Catalyse additional funding

Emphasis of IRC 
monitoring activities

•Governance, participation

•Use for effectiveness

•Co-operation, Integration
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1.  Monitoring for effectiveness

• Monitoring as management/governance 
tool
– Problem focused
– Multiple actors + partners
– Emphasis on validity (triangulation)
– Use of monitoring information at the lowest 

relevant levels 

Supported by Danida and DGIS

Increased coverage from participatory 
mapping and site selection

Population coverage before and after
site selection(ss)
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Size of schemes: 90,000 to 360,000 people.

Improved access through site selection with community increased cost of 
each scheme 2% to up 5% over the original estimate. 
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2. Quantified participatory monitoring

A flexible system to capture and manage qualitative 
and quantitative information …

…which can be tailored to suit local conditions
…and yet generates uniform and comparable 
qualitative information….
…that can link assessment and action….
…for programmes and projects…. 
…for management in districts and communities

Supported b y World Bank

Tools:

Welfare Assessment 
Social Map
Transect Walk
Pocket Voting
Matrix Scoring
Focus group discussion
Card sorting
Hundred seeds
Scoring with agency 

staff on institutional 
indicators
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Example: women’s participation in community 
meetings, before and after project (Nepal)
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0: No w omen in the group

10: Women do not attend village-level meetings

25: Women attend but do not speak in village-
level meetings

50: Women attend, speak and have inf luenced at
least one decision in village-level meetings

75: Women have inf luenced more than one
village-level meeting that affected them

100: Women participate in village-level meetings
as equals of men

Before Project

Now

Below benchmark (scores below 50): ‘Attend village meeting but not speak in 
village level meetings’ (Diwag Mata Bachat Samuh, Bilri villages)

Latrine Type and Use

241

355

190
150

APL Households BPL Households

Numbers Used

Percentage of Toilets in Use

79%

42%

APL BPL

7%

17%

29%

17%

26%

25%

41%

17%

10%

4%

Traditional pit

Pour f lush single pit on site

Pour f lush single pit off-site

Pour f lush tw in pit

Pour f lush w ith septic tank

APL Households BPL Households
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 1 Hulikal
 2 V it lam palli
 3 M allikarjunap
 4 Cha piri
 5 M adhireddipa l
 6 Cha pirithanda
 7 M udiga l
 8 Bora mpalli
 9 Golla
10 See bai
11 Pathacheruv u
12 Ma nire vu
13 Obulapura m
14 Nusikattala
15 Kondapuram
16 Kondapuram pal
17 Nusikattalath
18 Thimm asa mudra
19 Ma ngala kunta
20 Kadadar kunta
21 Balavenk atapu
22 Pinjirikottal
23 Muddinayanam p
24 Venk atam palli
25 PTRP alli
26 Mouthika puram
27 Kapara lapa lli
28 PTRD iguv aThan
29 PTRP E guvaThan
30 Var li
31 Kodipa lli
32 Ma llipa lli
33 Thimm aganipal
34 Bat tuvanipall
35 Ontimidi
36 Kurakulatha ta
37 Deva dulakonda
38 Dodagat ta
39 GubanaP alli
40 Garudapuram
41 Yar rampa lli
42 Uppuvanka
43 Kotturu
44 Mor epalli
45 Papa mpalli
46 Kurubaraha lli
47 Bedraha lli
48 Kam akka pa lli
49 Dasa mpalli
50 Palavoy
51 Ma llapuram
52 Naray anpuram
53 Gajulapalli
54 Duradak unta

#

Very severe/sev ere

Mod erate

Low /No  problem

Display using QIS data
3.

 M
on

ito
rin

g 
MDG

s

a 
re

vi
ew

With recommendations about capacity building, co-ordination, JMP….
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Supported by KFW and WELL

Some of the recommendations

Definitions 

Cooperation and platforms 

Capacities 

JMP 

Recommendation:  
Build on existing approaches

Examples are
• Rationalize definitions …  UGANDA,  WEDC

• Sampling…  VISION 21, LSHTM

•Tools for measuring behaviours… 
VISION 21, IRC-LSHTM (EU), QIA.…
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Recommendation:  
Build on existing approaches

Examples are
• Measuring and planning access…  

…MALAWI, WaterAid

• Platforms for MDG monitoring and planning…
… TREND in Ghana, SEUF in Tamil Nadu 
(WELL and IRC)

Thank you
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