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Introduction

The Monitoring / Reporting Working Group met for the fifth time on 26 August 2005 in Stockholm, at the premises of the City Conference Centre. Representatives of Member States, international institutions and stakeholders attended this meeting. The chairpersons were, for the It-MFA Min. Guido Scalici of the Italian DGCS, for Ipalmo Mr. Umberto Triulzi.

Min. Guido Scalici summarised what have been the achievements of the Working Group, what progress has been made, and the next challenges.

Adoption of agenda

Mr. Triulzi introduced the agenda of the meeting, which was approved without comments.
Adoption of the minutes of the last meeting

The minutes of the last meeting were approved with four comments. At page 3, second par., it was asked to add the meaning of the acronym PMU. At page 4, end of the third par., it was asked to add the following sentence “A link can be established with the M/R WG”. At page 6, under the heading “Organizational and financial aspects”, in the second bullet after “Mandate of the consultant to be hired …”, it was asked to add “to be hired by the Commission”. Under the same heading, fourth bullet, second sub-bullet, it was asked to substitute the text with “countries within one of the river basins selected by AMCOW though the Af-rica-IWRM WG”.
Tour de table

The M/R Component welcomed the new representatives that will be joining it, namely from the Dutch MFA, DfID, WEDC, and WFWFW.

The present note summarises the main elements presented and discussed during the meeting and the main conclusions. The agenda of the meeting is presented in Annex 1; the list of participants is presented in Annex 2.

Outcome of the Meeting

Selection of countries for case studies

Mr. Triulzi introduced the discussion about the criteria to be employed to select the 3 countries where to carry out a case study about the monitoring methodology developed within the M/R WG. Three criteria have been suggested to match: 
· countries that are advancing on the Country Dialogue (CD) Process within the Africa WSS WG;

· countries within one of the river basins selected by AMCOW though the Africa-IWRM WG;

· countries that are a priority of the Italian development co-operation
The participants made several remarks to these criteria, both about the essence of the choice and about the procedure to follow in the selection. It was first suggested the opportunity to make a comparative analysis in countries that are at different stages in the CD Process. It was posed a question about the feasibility of testing the monitoring methodology in those countries where the CD Process has not been launched yet. Another proposal is to chose one of the countries that will be taken as case studies by AIDCO in the analysis of EU development cooperation in the water sector. Finally, it was recommended that local partners, in particular AMOCOW, should be consulted in the selection of countries.
From the discussion, it was noted that a necessary condition for choosing a country is that a CD Process is at least envisaged, though not launched yet. According to this criterion, the selected countries will necessarily be part of the group of countries already selected by AMCOW within the WSS and the IWRM WGs. That organisation, together with the lead donors and the local anchors of the CD Process, will be contacted for other phases of the test (see below). Unfortunately, the only country analysed by AIDCO where a CD is envisaged is Cape Verde, which does not fit the other selection criteria.
At the end of the discussion, the following three countries emerged as likely candidates:
· Ghana

· Mozambique

· Ethiopia

Presentation of Programmes on Monitoring

WELL / DfID (Mr. Andrew Cotton): Improving access to information and support
Mr. Cotton started by advocating, for the next International Decade of Water 2005-2015, a stronger role for monitoring, which is often carried out in a way that does not facilitate decision-making. The main weakness are on the financial side, where monitoring should be more sophisticated in capturing the patterns of expenditures. In particular, national objectives are rarely put in reality at the local level. Moreover, monitoring should be conducted in a consistent way throughout the spectrum of national institutions, since otherwise the data will remain sparse among several sources.
Two initiatives launched in Uganda where mentioned in the presentation: a) the Sector-Based Approach with related “golden” indicators; b) the Water Safety Plan. The Sector-Based Approach undertaken in Uganda involves several organisations and institutions that will link in a consistent way the information they retain about the sector. The aim is to monitor performance of the sector, rather then performance of institutions. To this aim, 10 performance “themes” were developed, through which 11 “golden” indicators were derived. It was stressed the importance of focusing on few, key indicators. The next step is to link those indicators to resource allocation.
A Water Safety Plan (WSP) is a risk management tool designed to assess the safety of drinking water supply. A WSP includes a system assessment, the identification of control measures, and a management plan. A pilot WSP has been launched in Kampala; it has brought about benefits in terms of improved knowledge, participation, and cost effectiveness. However, some problems have arisen in terms of poor baseline information, limited technological facilities and human resources, and high cost of modifying the methodology to allow sampling at different points.

Japan Water Forum (Ms. Shinobu Fukumoto): New Portfolio of Water Actions
Ms. Fukumoto presented the evolution of the Portfolio of Water Actions, the list of water-related projects collected by the JWF at the 3rd World Water Forum. The “New” Portfolio of Water Actions (NPWA) is designed to enhance transparency, analysis and information exchange. It will include a comprehensive facility to search between the water actions, according to several criteria. It will link the contents of the list to major documents.

The methodology through which the Water Actions are collected and updated remains based on the voluntary participation of the sponsor countries and organisations. Due to the limitations of the mechanism of sending out questionnaires and waiting for reply, the JWF intends to strengthen the partnership with such actors, in order to keep the NPWA always updated. A comment was made about the possibility of linking the NPWA to the data of OECD on aid activities.
Monitoring / Reporting system of the EUWI

Operationalizing the model on the Africa Component
Mr. Triulzi presented the advancements made on the monitoring model. Taking stock of the comments received during the previous meetings, the version of the methodology presented is made of both quantitative and qualitative aspects. The quantitative aspect is based on objectively verifiable indicators, collected in a standardized and systematic way by several EUWI actors. The qualitative component is designed to keep EUWI partners and stakeholders always involved in the monitoring process, by asking their opinion on EUWI advancements through an electronic questionnaire, to be developed under the CIS.
As explained in the previous meetings, the model is composed of an ex-ante assessment of the external and internal consistency of the EUWI, the former being the EUWI adherence to the MDGs, the latter being the correspondence of WG’s objectives to those of the EUWI. The new aspect is that such assessment of ex-ante consistency would be carried out in a participatory way, though electronic questionnaires.
The core of the model is the phase of ongoing monitoring. It is based on three lines of quantitative monitoring (financial, procedural, physical) and one line of qualitative / participatory monitoring. Quantitative aspects are collected through a standardized system of interlinked monitoring forms, that contain a set of comparable indicators. Qualitative / participatory ongoing monitoring is carried out with the full involvement of EUWI partners. who compile annually a short electronic questionnaire.
The objectives and tools of the four monitoring lines, as well as the detailed monitoring forms and the scheme for the electronic questionnaire, can be found in the presentation given. As regards the general features of the model, the basic units of reference for monitoring information are the activities undertaken by the Component and recorded in documents, at the country, basin, and regional level. For the Africa WSS WG, it is the level of Country Dialogue. Actual data are retrieved through Desk Analysis of documents produced by WGs, MSF, SG, and Secretariat. Financial and physical indicators at the EUWI and the Component levels are the result of aggregating corresponding indicators at the activity level. Procedural indicators are partly aggregated and partially specific to each level.

Hence, as regards the tools for quantitative monitoring, there will be four standardized interlinked monitoring forms compiled by EUWI leaders:
· Form 1: realization of single activities

· Form 2: attainment of objectives of Regional and Thematic Components of the EUWI

· Form 3: attainment of EUWI objectives

· Form 4: EUWI contribution to MDGs and IWRM targets

As regards qualitative monitoring, there will be eight homogeneous web-based questionnaires, 1 for the EUWI and 1 per Component, filled up by stakeholders and partners.
The monitoring Forms are constructed so as to contain information that should be readily available to WGs and Components. The indicators proposed refer to the Africa WSS WG and will be adapted through consultation with the other WGs. Other WGs might have different outputs / activities, and therefore 
An indicative division of responsibility was also proposed, in order to split the burden of carrying out monitoring activities among the various EUWI actors. Moreover, since the final responsibility for monitoring the EUWI rests within the Components and the WGs themselves, they should take the major role.
The M/R WG could assist throughout the process of implementing the monitoring system. It can: collect the forms and undertake quality review; support on data processing, elaboration and analysis; elaborate the data from international statistics; build context indicators and coverage ratios; finalize the monitoring reports.
Discussion: several comments have been made to the methodology.

· On the one hand, several indicators were proposed to enrich the set presented, such as: a) the percentage of co-financing made available by implementing agencies in the project funded by the EUWI; b) the number of organisations represented by women; c) the percentage of resources/projects that target food security; d) the participation of other WGs in the works of the WG being monitored; e) the access and use of the CIS. Mr. Triulzi added that, although almost every indicator could in principle be appended to the model at any moment, and this was certainly the case for those emerged during the discussion, it is nonetheless fundamental to follow three key criteria: 1) consult the WGs themselves, who would select a set of indicators from the list provided; 2) avoid excessive workload for the WGs; 3) reach a consensus between all WGs on a common set of comparable indicators, or at least indicators that can be standardised in a consistent way.
· On the other hand, it was questioned the ability of the proposed indicators to capture the impact of the EUWI on the grounds. Mr. Triulzi maintained that the added value of the EUWI should be traced back to the aims of developing coordinated interventions and common framework for financing water-related projects. However, these aspects are too complex to imagine that a set of indicator could precisely measure them in a exhaustive way. Hence, to asses the effectiveness of the EUWI, the model showed possible ways of using proxies to capture these phenomena, such as the number of projects under the EUWI umbrella and the amount of resources leveraged through the Country Dialogues. The exercise remains based on approximations of the reality, though plausible ones, but the analysis of the trends in these indicators should, nonetheless, improve the knowledge of the added value of the EUWI.
At the end of the discussion, it was stressed that the methodology needs to be adapted to the different WGs and that they should be actively involved in the process of selecting indicators and validating the methodology. To this aim, a kick-off meeting for the lauching of the EUWI monitoring and reporting system will be organised by the Commission and Italy with representatives of all WGs and the Secretariat. Finally, it was recommended that the WGs consult local partners about the choice of the indicators and that the M/R WG interfaces with AMCOW/TAC for a review/validation of the methodology.
International visibility

· It was agreed that at the 4th World Water Forum, a preliminary test of the monitoring methodology will be presented, either at the session organised by Italy, or at the EUWI session. The test will be based on actual data, provided that at least one case study is undertaken. Alternatively, a numerical simulation will be made.

Conclusion of the meeting

Before concluding, the following action list was agreed:

· organise a workshop with all WG leaders, in order to:
· have feedback on the monitoring methodology
· plan a likely division of tasks and responsibilities

· start thinking about how to tailor the monitoring tools to the different WGs
· organise the next meeting not before January 2006, in order to have sufficient time to develop the monitoring tools and carry out the first analyses, either based on one or more case studies, or based on simulated data.
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Annex 1 – Meeting Agenda

5th MEETING of the MONITORING / REPORTING (& INFORMATION SYSTEM) WORKING GROUP
26h August 2005, h 8:00 – 12:00

Stockholm, City Conference Centre / Norra Latin

Meeting agenda

08:00 – Registration of Participants

08:15 – Welcome and introduction: presentation of the Agenda (Min. Scalici, Italian MFA)

08:30 – Approval of the minutes of the 4th meeting (28th April 2005)

08:45 – Preparation of the case studies


Selection of countries

Allocation of tasks and preparation of the missions
09:15 – Presentation of monitoring programmes


The methodology for Water Safety Plans and the DfID monitoring system (Andrew Cotton, WELL Resource Centre Environmental Health)

A new concept for tracking donors’ interventions through the Portfolio of Water Actions – PWA (Shinobu Fukumoto, Japan Water Forum)

09:45 – Discussion

10:15 – Coffee break

10:30 – Monitoring/Reporting system of the EUWI: the closed model (Umberto Triulzi, IPALMO)

11:00 – Discussion

11:30 – Next steps


Preparation of the next meeting

Preparation of a side event at the World Water Forum in Mexico
12:00 – End of the meeting
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