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Two phases of EUWI M/R
System completed in 1 year

_I_

1. PREPARATORY PHASE
September — December 2004

2. DESIGN PHASE
January — July 2005

3. TEST PHASE
September 2005 — March 2006

4. IMPLEMENTATION PHASE
From March 2006 onwards (EUWI
Components)




September 2004 - August 2005

~ The achievernents of the M/R WG
In its first year of activities (phases 1 and 2)

+

= ldentified the information needs and defined the criteria
for monitoring the EUWI

m Created a model and derived indicators to monitor the
EUWI

m Established coordination and cooperation with other
Working Groups

= Integrated views and suggestions from various
stakeholders

= Promoted a monitoring culture and related initiatives in a
continuous way

m Participated to related international events and promoted
synergies and shared methodologies

The proposed monitoring

model: a synthetic view (1)
_|_

= Quantitative component
Objectively verifiable indicators (OVIs) are
collected in a standardized and systematic
way, to give a quantitative measurement of
EUWI progress

m Qualitative/participatory
component
Partners and stakeholders are asked
through a questionnaire to give an opinion

on the progress of the EUWI, to keep them
always involved




The proposed monitoring
model: a synthetic view (2)

_|_
m Aggregability of quantitative
indicators
The evolution of policy implementation is
tracked from lower to higher levels, to retain
consistency

m Homogeneity of results
EUWI Components are required to use similar
indicators and present them in a common
template, to allow for comparing policies to
each other

The EUWI in the monitoring

mOdel Example: the African Component
-

MDGs & IWRM targets

’ Political/strategic link ‘
EUWI

’ Functional administrative /ink‘

Basic
information
units of

EUWI Components (ex: Africa) || reference for

monitoring

’ Implementation/operational link ‘ /

WSS Country Level Dialogues
National IWRM Plans
Transboundary Water Plans




Proposed phases of monitoring
and related instruments

1. Ex-ante monitoring
— external consistency
— Internal consistency

Instruments
m Consistency matrices
(participated)

m Indices of Policy Consistency
(comparable)

= 2. Ongoing monitoring
— quantitative
— qualitative/participated

= 4 monitoring lines
— Indicators
— Tools of data collection

= 3. Reporting

— Data processing, elaboration
and analysis

— Sharing and discussion

m Semestral Dossier
= Annual Report

1. Ex-ante monitoring:
assessing policy consistency

fﬁ+ m Measuring 2 levels of consistency

= — External consistency

}5 EUWI objectives -> MDGs & IWRM Targets

§ - /nt_ern‘_a/ consistency -

o Objectives of EUWI Components -> EUWI objectives

v m 8 Consistency Matrices (filled in a participatory way)

% — 1 for the external consistency + 1 per each Component for internal

s consistency

iﬁ — Stakeholders assign a score to each objective of the lower policy levels,
ij) depending on expected ability to attain those of the higher policy levels

IN

m 8 /ndices of Policy Consistency

— 1 for the external consistency + 1 per Component for internal

consistency

— They give a comparable measure through the weighted sum of total

scores




Consistency Matrices

External consistency: the EUWI

Index of External Consistency
EUWI -> MDGs = 77
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Ecsnd ol
v ot o | § -
e ton losaas o snvirun- ++ Very consistent 2
= = T + Consistent 1
2 Promote Betier govermancs amange: + + 4+ ' A
i, PabsOne capacty No expected impact 0
3. Imgeore coondnatoniooper abon (wcinn
Approaches, mull-stakeholier - + - ]
e, south-south mbon| i
e / Negative expected -1
oo NP0 e i ey " A impact
5. Catafyse addional funding (new, Sexble
R - s . )
b
Score L 8

: ;‘;:"‘nmm + + ++ []
W (3. intiste natral peocamsan S MRM - - | + | - 8
Internal CONSIStENCY |+ siwgnen wasiyng mumsom wa s, = 7 e e .
example: Africa Component .~ S N T
Index of Internal Consistency w [ —— . .- . 3
African Component -> |7 e w s mi oL i R
EUWI = 66 . - - - - 1l
- - - -
Showing jointly the Indices
- -
of Policy Consistency
+ 100
/ 90
80 Average
70 Internal
o con3|

Range
of
variati
of the
IPCs

n

EUWI

Africa

Comp.

Comp. Comp.

Comp.

Comp. Comp.

External
Consistency

Internal consisency




Who fills the matrices, when,
how and why: 4 principles

m Participation and inclusion:

m The external consistency matrix is filled up by the
Members of the MSF

m The /nternal consistency matrices are filled up by the
Members of the Components

m Periodic exercise:
the consistency analysis can be carried out every 3 years to
validate the overall policy approach and eventually review and
update it

m Use of existing information technologies:
registered members can express their scores through the EUWI -
CIS web platform

s Immediate and transparent way of expressing views: _
few synthetic comparable figures for capturing the perceived
logic and understanding the overall linkages

2. Ongoing monitoring:
tracking EUWI implementation
_I_

m 3 Lines of quantitative monitoring:
standardized system of semestral data collection and
comparable set of indicators

m 1 Line of qualitative monitoring:
full involvement of EUWI partners who compile
annually a short questionnaire

m 2 Tools for data collection:
m Standardized interlinked monitoring forms
m Electronic questionnaires

Light approach, low workload!
few significant and cost-effective
indicators, questions and forms




The core of the proposed
ongoing monitoring model

+

m The 4 monitoring lines

m Financial: provide a picture of how EUWI resources are
spent and how much has been leveraged

m Procedural: feed back on administrative status and the
procedural steps undertaken by EUWI branches

m Physical: account for the implementation phase of the
EUWI in its different outputs and outcomes

m Qualitative: describe the opinions of EUWI partners about
the attributes of its implementation

Layout of the 4 monitoring lines
and the objectives of related

‘indicators

QUANTITATIVE MONITORING LINES

QUALITATIVE
MONITORING LINE

Indicators
. . . . Qualitative /
Policy Financial Physical Procedural participated
objectives
" Ability of EUWI 1o respond to . Cwverall opinion of MSF
1% Palicy Level financial needs estimated for Alglg;‘; o:aEsﬁlc(:Uv:(L: I::as a (None) members about EUWI
MDGs | IWRM attaining MDGs and IWRM 9 play rage - contribution to the MDGs

Targets {coverage ratios)

ratios)

and IWRM Targets

2™ Policy Leve!
EUWI

- Multiplier effect of the ELWI

- Advancement of financial
implementation of the EUWI

Ability of EUWI to play a role
in all regions and major
themes

- Owerall functioning of EUWI
goveming bodies

- Syntheses of
implementation of regional
and thematic activities

Cverall opinion of MSF
members about the degree
of attainment of EUWI
objectives

37 Policy Level
EUWI Components

- Ability to attract financial
resources of the single
Componenits

- Advancement of financial

Mumber of activities relised
by the single Componenis

- Internal functioning of
EUWI Components

- Syntheses of
implementation of

QOverall opinion of members
of Components about the
degree of attainment of the
objectives of the

implementation of the single Cum_p_unen!-speciiic Component
Components aclivities
- Catalysing effect of financial . .
4" Policy Level resources of the single activity Status of implementation
Mumber of outputs / respect to the steps (Nene)

Activities of EUWI
Comy

- Advancement of financial

impler 1 of the single
activity

realizations

highlighted in the
country/basin processes




The system of quantitative

indicators

+
m 4 types

— Simple indicators: information retrieved but not yet processed
(mainly used at the Level of activities)

— Aggregated indicators: derive from aggregating homogeneous
simple indicators (mainly used at the Levels of EUWI and
Components)

— Indicators of advancement.: come out from the ratio between
actual values of simple indicators and what envisaged at the
planning stage (mainly used at the Levels of EUWI and
Components)

— Coverage ratios: ratios between the values of simple indicators
and context indicators (mainly used at the Level of MDGS)

The system of qualitative/
participatory indicators

_I_
m Some possible questions to be asked to EUWI

partners and members of Components in order
to derive qualitative scores:

1. Coherence: how determined and controlled are the time
targets?

Visibility: how visible are the actions undertaken?
Leadership: how controlled and solid are the activities?
Inclusiveness: how much non-state actors are represented?
Timeliness: how fast are the decision-making processes?

Transparency: how visible are the decision-making
processes?

7. Ownership: how represented are the views of recipient
countries in the activities undertaken?

8. Legitimacy: how accepted are the actions undertaken?

G LUogs YLy




... continues
+

9. Trust: how reciprocally integrated are partners and
stakeholders?

10. Effectiveness: how effective has it been in leveraging new
financial resources?

11. Relevance: how determinant has it been in leveraging new
financial resources?

12. Usefulness: how effective has it been in stimulating
concretely a cooperation between stakeholders?

13. Accountability: how transparent are budget allocations?

14. Water-saving culture: how much has it promoted water
saving practices?

15. Knowledge sharing: how much promptly does information
circulate between partners?

General features of the proposed
ongoing monitoring model
_|_

m The basic units of reference for monitoring
information are the activities undertaken by the
Component and recorded in documents

m Actual data are retrieved through Desk Analysis of
documents produced by WGs, MSF, SG, Secretariat

m Financial and physical indicators at the EUWI and
the Component Levels are the result of aggregating
corresponding indicators at the activity Level

m Procedural indicators are partly aggregated and
partially specific to each Level




Few exceptions to the

common features
+

m At the MDGs Level, the EUWI contribution is quantitatively
estimated only through coverage ratios

— reasorns

m difficulty to get quantitative realizations and impacts, given the
innovative nature of the EUWI

m the EUWI is focused on promoting joint efforts and streamlining
interventions, not financing directly measurable projects
— advantages
m easy to collect
m transparent and understandable

m At the MDGs Level, procedural indicators do not apply
because of the political / strategic nature of the relationship

m At the Level of the activities of the Components, qualitative /
participatory monitoring has been ruled out because of its
cost

Tools for data collection

m Quantitative monitoring: 4 standardized
interlinked monitoring forms compiled by EUWI
leaders:

m Form 1: realization of single activities

m Form 2: attainment of objectives of Regional and Thematic
Components of the EUWI

m Form 3: attainment of EUWI objectives
m Form 4: EUWI contribution to MDGs and IWRM targets
m Qualitative monitoring: 8 homogeneous
web-based questionnaires, 1 for the EUWI and
1 per Component, filled up by stakeholders and
partners, with the support of the M/R WG

10



Form 1 example: WSS WG

Indicators
(only Value
= Financial EURC F Value Physical indicators Value
objs. 1, |oviectesortne o0 "
.
' [wsswe
4 5 1. Increase prioritisation for - Addbanal resouces B No. of ceganzations nvoived - Waler asues in PRSS
L] L] investment for the poor committed in waler projects in the Country Dialogua process promoted by the Country
wheder Country Dialogue with {ing). lead donor) that are Drslogue process (yes/inoh .
and 6 paverty focus. | repeesented by woman
of Afri a » Addtianal resources
committed in waler projects
under Country Dialogue with
Comp ) focus an food security
.
4. Btrengthen underlying institutions | ® Total rescurces allecated to > Status of Courtry Dialogue » Country Drlogue comploted
and bulld capacity the Country Dialogue {mark one as apgly) {yesing) .
1. Started
= Resowtes of the Country 2- Review undartsken = Water mvestment plan
Dialogua process alocated 1o i S‘:“;“*"" consulation promoted by the Country
direct technical assistance - Draf Roadmap Cralogue process (yes/no) -
5- Final Roagmap o "
& RT on Financing
7- Anrual review
5. Enhance funding for supply, = Total additional rescurces. * Law/decres on private-
comeitted in waler projcts SOCtor paicipation and
management and development under Country Dialogue regulabon promoted by the
Country Dislogue feocess
= Total Additional rescurces. yeaing)
comeitted in waler projcts
under Country Dialogue, by
Implvmenting ageocy
Oifaar nationral Sources
Qe EU donars
Oitfwsr non-EL donars
U Pt il SOUNCHS
6. Improve coordination between the | w Total resources committed > No. of donors involved in the > No. of projects registered at
actors invohved in waler propcts. at the outsat Country Dialogue process (ncl the outsat of the Courlry
of the Country Dialogue Sead donce) e | Dralogue process (buikding
proceds (Dudding Blocks] biocks) .
> No. of local stakehoiders
= Total (escurcas commated Envoléed in tha Country Dialogue P Ho af progects invohad o
in water progects n the process, by type: the Country Dialogue to date w“
Country Dialogue to date Governmaental bodves
W arganizations
Cttvar not-for-profit
Otfver priviste oegpanizations .
= Other EUWI WGs involved =
the activity (yesing)
Africa IWRM
Finance
Rosoarch
o -
-
Form 2 ex.: whole Africa Com
LI L]
Indicators
nelie: Value Qualitati Value
alitative
Objectives of the Financial :Enlm:a Walso Physical indicators Value ficators (15)
Africa )
1 isati - Average o of crganzations »Ho_of PRES assisted on - Leadership
comeated undee b in Sy aetitars of the s - Coherence
Eruaatment for tha poce Components activies in Component {inclfead donce) n
et prepts that ew ugisante by wermen imeliness
- Visibility
B Addticeal esoutees
undes
Comporenl s Betites in
propects retated o food
securty
2. Initiate & progeamme 1o suppart > Oeornd iatuy of N of Transs Waner Plars rree——
Lt Lo T
transbouncary waler management kol . : l:ﬂmm tarapasency
- Launched { emvisaged
®Ha_of River basn
it bt
3. initiate national processes for » Dveral status of o of -
TR ngiaenantation of Naticesl - Lounched culture
FARM Plars (%) Emi
- Launched { srvisaged
o of newimproved Hat
VWM reguiations promoted
4 undeslying . - Creoral status of o of Country dualoguss Eo—
and build capacity andowment of e imgiamentaticn of Country - Launched - Legitimacy
Component Dalogues (%) e
- Commesed - Launched { arvisaged
- Datursed
- Dt ! corrm e b of niwienptied Water
Investmant Plans promatid
- Rascurens of e
Gomponent atocated 1o
et eernl assathcn
5. Enhance funding for supply, - Total 300R0Na rescurces N of newimproved prrvane. - EMectivensss
and prpect Sten ot premeted - Relavance
e I st afine « Accosntability
6. Improve between the - Average na of donor » Percentage of proects - Usatulness.
aciors invohed o EIed in watnr POt onstrans iteotvesd in uncr tr ELVA ustraila Tram
wndor the acthtes of ihe actities of the Component [r——
Comporwnt, by seurce b Avoriga s o recpant - AR prcgects
Implameting agonc Countres imvolved in T - Trnsbownciury profocts
bt s actetien of th
Ot £U donors * Avaraga o of non saate kest
| dcrees o i the acthes.
. ofthe +
B Average o of oher EUWY
G it i he actitien of
tha Comganent
7. Improwing use of exsting and new #No. of age
scsntific knowledge Launchad under ELVW sharing
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Form 3: EUWI objectives

Indicators
WValue Qualitativ Valug
. ual o
N~ Financial indicators | (EURD | Procedural indicators Physical indicators Valuo P
Otjectives of the L 000) 4 indicators 11-5)
EUWI :
> Status of ® e of PRSS assted on - Loaership
MSF et during o i sy . Coberence
reference parcd - Timebness
ity of meptings on
- avorage o of donors « Visdhlity
1. Reinforce political commitment to 2. of raciplert
action and poverty reduction -
vnd
®Average no of organizations
irvolved in the actabes of the
1 are represented by
2 Promaote Betler governance » Resources of the EM = Overad status of N, of Mabanal PR Plans. - Water-saving
amangements, institutional capacity, | Mkcated 1o actvties related implementation of Naticnal Launched cultsre
IWRM and water efficiency plarns | ="M TWRM Pians (percentage) - Comgistad - Ownership
- Logitimacy
o, of newlimproved
National [VARM reguations
promoted
» Resources of the £
aliccated o drect achnical
3. Improve cocrdination/cooparation > Ovarai stats of N, of Country Dulogues - Usefulness
{secior wide approaches, multi- o tion of v - Laurshed - Inclushotnoss
stakehokler processes, scuth-seuth it [parcantigt) - Compheted « Transparency
cooperation) < Trust
BN of newhmpreved watis
+ Dsbursed Erentnt g veting
- Diabursed | eseesitiod
4. Encourage regional and sub- » Resources of the ELTM » Overal stans of »No. of Transboundary Waler K ™
. allocated 10 ransboundary imgiamentation of Paans sharing
reglonal cooperaton Transbeundary Wolar Plans - Launched
[e— -
. of Rives basin
oiganzatons assted
5 Catalyse addiicnal funding (new, » Avaenge o of donar > Average percentage of - Effectiveness
flexible and innovative mechanisms., & ”‘;;'":E'"L"’" ¥ ’I"“I‘ under the ELVA - Rolevance
enabling envitarment) eyt o hs EL e - Accountability
w Average no. of recpient
countries. imvoived in the I No. of newiimproved
actwties of the ELW PivaRe-36cicr FEgULIBONS
B Aveenge na. of non state local premetea
Besors mveivd o 1P acthtas
of tha EUVA
= Average na. of ELOW WGs
ineotved in the actvties of the
Euw
- -
Form 4: EUWI contribution
-
Indicators
Value Value Value
Financial indicators Physical indicators Qualitative indicators
MDGs & IWRM %) v %) 1-5)
Targets

1. Halve the proportion of people wilhout | »Financial Caverage Rato

sustainable access to safe drinking
water

2. Halve the proportion of people without
sustainable access to safe basic
sanitation

3. Integrate principles of sustanable
development and reverse losses of
environ-mental resources.

No. of coun
ELWT umbvela

» Country Coverage Ratio

s assisled under the

No. of argwlind counlrias

= Basin Coverage Rato
No. ol b
wmbraily

it ELIWD

Mo of targelec basing

® Population Coverage Ratio (1)
Average % of pocpie

wcess fo

Tved df s
assisled by L
Avirige work! % of pecpis withou!
access 1o impoved drinking water

asled by ELUWY

Averinge warki % of peophi withe
800653 10 improved Sandatior facl
(source. JWMFP)

- IWRM Coverage Ratio

o of couminies agsisled by ELWY an
TWRM issie
No. of cou thad re
stages of e IWRM process (sour
GWF)

» Overadll appreciation of ELWI
contribution to MDGs and IWRM
Targets
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Who can take on the

responsibility to fill up the forms

_|_
m Form 1 (activities/basic information
units): Country/basin/region lead donor
and local anchor

m Form 2 (Component): WGs/Components
Leaders

m Form 3 (EUWI objectives): Secretariat

m Form 4 (EUWI contribution): M/R WG

Sources of information for
quantitative monitoring

= Minutes of EUWI meetings
m Notes produced for EUWI meetings
m TORs of contracted EUWI activities

m Country Dialogues, National IWRM Plans,
Transboundary Water Plans, and the like

= EUWI Budgets
m Credited international statistics
m Common knowledge of partners

13



Sources of information for
qualitative monitoring

m The web-based questionnaires

m Partners and stakeholders will be requested to
answer some questions according to the
following ranking:

Not at all

Moderately

Fairly

Quite

. Extremely

m The guestionnaires will be accessible through the
CIS (access is already regulated by ID and
password)

— MSF and SG members will fill up the EUWI
guestionnaire

— Partners and stakeholder of the Components will fill up
the respective questionnaires

o wpN e

3. Reporting

m Data processing, elaboration and analysis

— Semestral Dossier: preliminary estimates of
guantitative information

— Annual Report: quantitative and qualitative
assessment of EUWI contribution

m Sharing and discussion

— MSF to analyze the Report and formulate strategic
opinions

— SG to analyze the Dossier and the Report, also on
the basis of MSF opinions, and take prompt actions

14
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Who can ensure the quality of
overall results

m The Regional Components are responsible
for implementing the monitoring system of
the EUWI

— Expected tasks to be carried out:
m Collecting information on a regular basis
m Aggregating indicators according to the methodology
m Reporting periodically to Secretary

m The Steering Group (through Secretariat) is
responsible for supervising and coordinating
the system

_I_

Role of the M/R WG in the
ongoing EUWI monitoring system

Collect the forms and undertake quality review
Support on data processing, elaboration and analysis
Elaborate the data from international statistics

Build context indicators and coverage ratios

Finalize the Semestral Dossier and the Annual Report

Provided that
— A new mandate is approved by SG
— Adequate financing is available
— Interested partners take on an active role
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Next steps: test phase
(Sept. 2005-March 2006)
_|_

m Tasks envisaged in the TOR
m Performing a pilot test
m Adapting the methodology
m Preparing a Methodological Report

m Activities to be undertaken
m Applying the methodology to the activities of the EUWI
at the country or basin level (case study)
m Review the methodology on the basis of the case study
m Prepare a set of deliverables for March 2006:
m Description of the proposed monitoring tools
m Recommendations for EUWI monitoring
m Results from monitoring the case study

Conclusions

_|_

m The model proves robust to the test on
the Africa Component

m SG will be asked to examine the model
and eventually endorse and recommend
it to Components

m EUWI M/R System expected to be
launched on CIS by March 2006

m The process of implementing the M/R
System will be gradual and phased

16
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Thank you!

Umberto Triulzi
IPALMO
triulzi@ipalmo.com
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