TERMS OF REFERENCE

(Draft 19/2/05)

EXAMINATION OF POTENTIAL OF THE EUWF FOR ENCOURAGING INCREASED PRIVATE SECTOR INVESTMENT IN WATER AND SANTIATION

1. BACKGROUND

The €500m ACP-EU Water Facility (EUWF) is a response to the need to increase spending for the water supply and sanitation sector for Africa, Caribbean and Pacific (ACP) regions as an important support towards achieving the millennium development goals for the water sector.   The objective of the Facility is to boost the sustainable delivery of water and sanitation infrastructure and to improve water governance and IWRM practises in ACP countries by helping to address the financing gap.  Funding from the Water Facility may also be used to join, and not compete with, existing initiatives from Member States, international organisations and IFIs.  
The Water Facility intends to provide grant co-financing within the framework of the 9th EDF regulations which are attached in Annex 2.  The main funds of the Water Facility are made available through a process of Calls for Proposals. The first call for proposals closed in January 2005 and response has been good.   

In order to help guide the EUWF programme, a number of multi-stakeholder groups have been constituted under the umbrella of the EU Water initiative (EUWI). One of these, the Finance Working Group (FWG) has identified a need to further analyse the ways that the grant funding of the EUWF could be employed to improve the utilisation of the various financial instruments foreseen in e.g. the Cotonou agreement to help mobilize increased private sector funding for water and sanitation.  

In this respect it should be noted that, following a request of the ACP Committee of Ambassadors, the Commission recently approved a 20 M€ Private Sector Enabling Environment Facility (PSEEF). The aim of the PSEEF is to enable specific studies and interventions to be undertaken at global, regional and country level for private sector development within the ACP Group of States, based partly on demand from the ACP Governments and Private Sector Institutions and partly on needs identified by the EU instruments and institutions. Also of relevance is the suit of initiatives developed by a group of Member States, in partnership with others, under the umbrella of the Private Infrastructure Development Group (see www.pidg.org) .  

2. DESCRIPTION OF THE ASSIGNMENT

Under the oversight of a joint FWG/ACP EU Water Facility Group Steering Committee, the consultant is required to undertake the assignment as set out below. 

Beneficiary(ies)

· The beneficiars of the outputs from this study are intended as the poor in the ACP countries through the expansion of services to provide clean water and sanitation via the mobilization of increased investment by the the Private Sector, supported as appropriate by the EIB and the Development Finance Institutions (DFIs) of the Member States.

Global and specific objectives 

· The global objective of this study is to improve the utilisation of the EUWF to encourage the mobilisation of increased local and foreign private investors and lenders to the Water and Sanitation sector in the ACP countries via, where appropriate, collaboration with e.g. the EIB Investment Facility, the PIDG initiatives and other existing facilities. The specific objective of this study is to propose a strategy and identify a set of activities, relevant to the specific needs and constraints of ACP countries, to foster the leveraging of financial resources other than ODA and to support the effective utilisation of existing financial facilities. 

Requested services:

· An analysis of relevant proposals received in the frame of the existing Call for  Proposal concentrating on those which involve the mobilization of private finance in order to highlight those approaches that are seen to be appropriate for funding under the Facility and those that are not, 

· A short diagnostic mission (including consultation with local stakeholders such as local credit institutions, private sector associations and other relevant groups) in 3 different ACP countries (to be identified in consultation with the EUWI WSS Group, who are working with selected countries in Africa to maximise the potential impact of the EUWF) in which there is seen to be potential to engage the private sector (either local or international) in the delivery of water and sanitation services.

· Based on this diagnostic, and on basis of the above consultation/analysis, the consultant shall propose the most appropriate strategy and a clear set of activities that may be co-financed by the EUWF in order to help increase private investment in the provision of water and sanitation services. This strategy shall take into account the development of synergies with both internal (EC) initiatives/programmes and with appropriate external programmes (e.g. the PIDG family of financing mechanisms). In developing this strategy, full account shall be taken of the regulations governing the EUWF as they might relate to the action being suggested.

· Prepare and facilitate a workshop on ‘innovative funding approaches – lessons from the first CfP of the ACP-EU Water Facility’ to be held during World Water Week in Stockholm, August 2005

Expected results 

The expected results are:

· An analysis of the bids for funding under the first call by the EUWF, drawing out those that include proposed funding inputs by either local or international private sector investors.

· Comments upon which of these would be eligible for funding support under the facility, highlighting the nature of the approach used and the extent to which this might be adopted by others in order to increase the potential for leverage of private sector funding by the EUWI under future calls for bids.

· Suggestons for other innovative approaches that might be adopted for the EUWF, bearing in mind the constraints of the regulations governing the Facility, which could increase the opportunities for leveraging in funds from the private sector. 

3. EXPERTS PROFILE 

Background and experience

· It is envisaged that the assignment will be carried out by a team of two specialists, one of whom will serve as team leader. The specialists shall have complementary skills in project finance, economics, financial engineering and associated legal knowledge and specific knowledge (a proven experience in the frame of reform process) of the water and sanitation sector in development countries.  The specialists shall each have a minimum 15 years of professional experience. Backstopping services and support shall be provided from the Consultant’s offices.

Working languages

· Although the reporting will be in English, knowledge of French is necessary

4. LOCATION AND DURATION 

·  It is envisaged that work under the contract for this assignment will commence not later than the beginning of  April 2005.

· It is essential that work is progressed such that a draft of the proposed final version of the report of the findings and recommendations can be presented at the Stockholm Water Week (21 to 27 August 2005).

· It will be necessary for the consultant to work closely with the ACP EU Water Facility Group throughout the assignment in order to ensure that the suggestions and recommendations being developed are both practical and feasible within the requirements of the regulations governing the Facility. Regular meetings and discussions in Brussels will therefore be essential throughout the course of the Study. In addition, the consultant will be required to field an appropriate team to work on the ground in the selected ACP countries in order to consult Stakeholders and potential investors, plus make a presentation of findings and recommendations at a specially convened meeting to be organized at the Stockholm Water Festival.  

5. REPORTING

Content, language, format and number of reports

· The consultant(s) will present the following reports, in English language, as shown below:

· Within five weeks from signature of contract, the consultant(s) will submit the first draft (Phase 1) report to the Steering Committee for examination and written comment within a one week deadline.

· On the basis of the comments from the Steering Committee, the Consultant will develop a revised (Phase 2) Draft Report.  The Consultant will  present this revised Draft Report to a specially convened inter-service seminar in Brussels for discussion and dissection not later than two weeks after the closing date for the receipt of comments from  the Steering Committee.

· The Consultant will consolidate the outcomes of the discussions with the Steering group and the above seminar into a  Draft Final Report, which shall be completed and submitted within two weeks from the date of the seminar.  This Draft Final Report shall be the basis for dissemination activities and the presentation at Stockholm World Water Week.

· Not more than two weeks after the presentation at the Stockholm Water Week, the consultant will submit a Final Report which shall take account of comments and observations made at the presentation

Date of submission 

· The work will commence as early as possible, but not later than early April 2005 and the Draft Final Report shall be submitted by June 2005 in order to provide essential input to the development of the Second Call for Proposals for the Water Facility.

· The Consultant shall be required to assist in the planning and participate in a session on the Water Facility at the Stockholm World Water Week, 21-27 August 2005.  The Consultant will be required to present the results of this study at during this session.

· The Consultant shall also assist the Water Facility Group in its dissemination activities on the results of the First Call for Proposals and development of the Second Call for Proposals to the Informal Advisory Group of Member States and to other Stakeholders.
