Update 4 – December 2005
1.1 Country Dialogue Links Update

1.1.1 Ghana

The next step for the country dialogue is a multi-stakeholder forum to discuss the roadmap. The Terms of Reference for the preparation of the Roadmap have now been completed.  The decision as to whether a consultant will be employed or the in-house expertise of the Ministry will be used (as suggested by the Director of Water at the Ministry) has still to be made. A copy of the TOR will be sent to the FWG to enable the members to adequately assess the role of the Finance Working Group in the process.

There was a donor conference in Elmina, organised by Ministry of Works and Housing, hitherto convened by the CWSA for sector Development.  Whilst this conference was not linked to the Country Dialogue, it served as a building block to the process. There is confirmation from the Water Directorate that the Ghana EU Water Dialogue multi-stakeholder forum was scheduled to occur before the end of 2005 but currently they are not certain if it will still be held by then. 

The dialogue process has been stalled recently and is awaiting momentum from the lead donor and the EUWI.

1.1.2 Mozambique update

There has been good progress on the Country Dialogue since the preliminary meeting of the AMCOW/EUWI to Maputo in May 2005.

CEDESA/DNA has taken seriously the mandate of following up the Dialogue and Roadmap process. They have been supported mainly by the Royal Netherlands Embassy and WSP (infrastructure and staff). Information has been collected on rural water supply and discussed among NGOs and donors. Rural sanitation and urban water and sanitation will follow.

The stakeholder meeting (GTA – Grupo de Trabalho Alargado) has been organised to discuss the water and sanitation as well as the integrated water resources management strategy. The IWRM plan is being facilitated by GWP Southern Africa. The GWP work in Mozambique is being financed by the Dutch, providing a good opportunity for coordination of the watsan and IWRM groups of the EUWI at country level.

There will be quite an increase of investments in the sector next year. The investments will be mainly in infrastructure construction. The road map and a strategy for the sector become even more urgent if investments are to be sustainable and real impact to be reached in terms of coverage for the poorest.

1.1.3 Pilot application of the SWIFT Model in Mozambique

SWIFT Model

WSPAf has developed the Sector Wide Financing and Investment Tool (SWIFT) to assist country level sector institutions in developing financing strategies for the water sector. SWIFT is both an approach and a simple computer spread sheet model that enables easy and rapid analysis of locally acceptable policy options for achieving the MDGs. Analysis is at various levels of disaggregation including regions and urban/ rural water systems, for both sector management and service delivery related expenditures. A generic representation of the sector makes SWIFT adaptable to different institutional and financing contexts. Its application is currently being tested as a part of WSP Africa’s assistance to Government of Kenya.

Application of SWIFT in Mozambique

The Government of Mozambique has requested WSPAF to support the development of a financial model that can provide different policy scenarios and show their implications in terms of associated costs, funding requirements and possible financing options for discussion among key sector stakeholders. As WSPAf has developed the SWIFT model, it was suggested that it would be useful to explore the possibility of adapting SWIFT to the Mozambican institutional and financing context, and provide assistance to DNA and CEDESA in developing a sector financing strategy. DNA has also suggested that the initial focus should be on rural water supply.

The objective of applying SWIFT is to support the Government of Mozambique’s efforts to develop the financial inputs to a national MDG roadmap. This will be through adapting the SWIFT approach, developed by WSPAf, to the Mozambican context and collecting the necessary data/ information for its use in policy analysis. This will enable DNA and CEDESA to assess various policy options and develop a sector financing strategy and medium-term plan. To meet these objectives, support to the Government of Mozambique will be focussed on developing upstream inputs to the strategic planning process and to model policy scenarios as a part of the development of the national financing strategy for the water sector.

Action:

a. The Water and Sanitation Programme – Africa (WSPAf) have drafted TOR for the FWG.  The FWG members are asked to provide comments on these terms of reference, by the Monday 12th December, via the usual means (using the WG forum on the FWG website).

b. WG Documents>TOR Mozambique Sector Financing Strategy
1.1.4 Zambia

No progress notified to the Secretariat by WSP Af
1.1.5 EECCA

Following up on the action identified at the Stockholm EUWI FWG meeting, the FWG Secretariat attended the EECCA meeting in Yerevan, Armenia (Vanessa Celosse – FWG Executive Officer / Secretary attended).
There were several presentations however the main discussions centred on the country reports produced by the Secretariat (Armenia, Azerbaijan, Georgia, Kazakhstan, Kyrgyzstan, Moldova, Tajikistan, and Ukraine) and IWRM.
Country representatives in general accepted the reports but did point out there were several inaccuracies – the EC asked for written comments and would redraft accordingly.  It was also accepted that these country reports were a starting point, what was not clear was how these country reports would be used.  The EC clearly stated it would not lead the WG beyond end 2006.  This will need to be discussed further.  Later in the week many participants joined the Annual EAP (Environmental Action Plan) Task Force & PPC (Project Preparation Committee) joint meeting.  These organisations are already operating in the region; have good stakeholder commitment at all levels and are focused on, among other issues, water supply and sanitation.  (A separate summary of these meetings will be posted on the FWG web pages).  The EECCA country reports did not highlight linkages and collaboration with these two organisations. 
Annotated comments on the country reports:

Moldova: Law on concessions management not delivering yet; Armenia: IWRM - bsence of coordinator – regional coordinating body on basin management, obsolete norms and standards. Lack of Financing – 5 basins; CAREC (Central Asia Regional Environmental Centre) Environmental protection weak – needs to be goal as will impact all issues e.g. water quality, water supply; Eco Forum: Need to be Transparent policies; UNECE: Need to address Trans-boundary issues;
Finland: Status reports are a starting point; UNDP 
All the presentation will be available on the EUWI.net pages EECCA component and on the OCED EAP TF pages.  If you do not have access to the EECCA pages contact the EUWI Secretariat (Brigitte Fuchs) and ask for copies directly.  OCED papers are available to download on line. (Search for “OCED Yerevan” on any internet browser).
Action:

a. The FWG would like to co-opt Xavier Leflaive and Alexander Moussevitch both FWG members and active in the region as FWG country leads for EECCA region.
1.1.6 Pilot application of the FEASIBLE Model in Moldova

FEASIBLE

The EAP Task Force has been developing Financing Strategies for water supply and sanitation in EECCA countries since the Aarhus conference in 1998. A method and a tool have been developed to inform and to stimulate the policy dialogue around sound and realistic financing strategies, with initial support from Denmark. The scope of work has been progressively extended and now includes urban and rural water supply and sanitation, affordability and social impacts assessment, and strategies for achieving the water-related millennium development goals (MDGs). Attention is also given to integrating finance strategies into budgetary processes (MTEF) and poverty reduction strategy papers (PRSP).

Application of FEASIBLE in Moldova
During the EAP Task Force meeting in November 2005, Moldovan delegates have reiterated their willingness to be considered as a country case study for a project on developing water sector financing strategies to achieve the water related MDGs and assessing the social impacts of financial reform in the water sector. This would be an opportunity to update the previous financing strategy on urban areas, and to extend analysis to rural areas (which were not covered in the initial study).

Action:

c. The EAP Task Force have drafted TOR for the FWG.  The FWG members are asked to provide comments on these terms of reference, by the Monday 12th December, via the usual means (using the WG forum on the FWG website).

d. WG Documents>TOR Moldova Sector Financing Strategy
1.2 Other Country Level Activities

1.2.1 Ethiopia
Following up on the action identified at the Stockholm EUWI FWG meeting, the FWG has been in touch with the country dialogue process in Ethiopia, via Eric Buhl-Nielsen. The country dialogue process is going well as a result of the full support from the Ethiopian Government. In addition, the combination of DFID financing and the Italian lead have lead to a situation where the EU countries consider this a joint effort.  

1.2.2 WatSan Financing Strategy Request

The Ethiopian Government are looking to extend the proposed sanitation financing strategy (developed under the Ministry of Health) to be extended to also include water (under the Ministry of Water Resources). The first step is to develop a carefully considered TOR for a water and sanitation financing strategy with the aim of carrying out the work in the period February – April, as a lead up and input for a proposed first annual sector review of the sector in May 2006.   

As a first step towards participating in the country dialogue process, the FWG has been requested to retain the services of a local consultant to work with the process, to draft the TOR for the strategy, and at a later date, provide financing for the development of the strategy itself. The FWG is currently considering this request. 

The TORs for retaining the consultant for EUWI country dialogue in Ethiopia have been drafted and posted on the EUWI website. 

Please follow the following path:

Action:

a. The FWG members are asked to provide comments on these terms of reference, by Monday 12th December, via the usual means (using the WG forum on the FWG website).
b. WG Documents>TORs Ethiopia Financial Consultant
c. The FWG would like to co-opt Eric Buhl-Nielsen as the Ethiopia Country Dialogue lead.

1.3 Improving Links with the ACP-EUWF 

At the Stockholm meeting of the FWG, it was agreed that a small FWG steering committee, consisting of Ulrike Ebert (Thames Water), Catarina Fonseca (IRC), Ton Vanderrzon (DGIS) and John Hodges (FWG Secretariat) would be tasked to follow up with EU-ACP Water Facilities Unit, the recommendations from the COWI report.

As part of this, John Hodges attended the EUWF-Unit workshop held in Brussels on 17 November, to discuss and amend the draft WF guidelines for the 2nd call for proposals. An FWG note summarising the main points on interest for the FWG has put on the FWG website, together with the notes from the meeting sent by the WF-Unit, including proposed action points and outcomes from the breakout sessions. 

1.3.1 ToRs for Developing Keysheets for ACP-EUWF applicants

The ACP-Water Facility has identified a need to analyse the ways in which co-financing from existing financial and technical assistance initiatives could be employed to improve the utilisation of the EUWF funds. Following a request from the Water Facility, FWG has agreed to commission an assignment to prepare a set of keysheets that give guidance to the applicants under the second call for proposals, on how to leverage co-finance by stimulating/facilitating collaboration with other existing facilities and financial institutions (e.g. the EB Investment Facility, the PIDG initiatives, infrastructure funds, foundations, etc.). 

Action:

a. The TORs for retaining a consultant for this assignment have been drafted and posted on the EUWI website.

b. Please follow the following path: WG Documents>TOR ACP-EUWF keysheets.
c. The FWG members are asked to provide comments on these terms of reference, by Monday 12th of December, via the usual means (using the WG forum on the FWG website.

1.4 Interactive website
The FWG Secretariat commissioned a peer review of the Finance Guide website, presented at the FWG meeting in Stockholm (Aug) and Brussels (Mar).  The consultants have produced a report which is posted on the FWG web pages.  FWG Secretariat have now ask the consultants to:
1) Define an appropriate approach for website development 

2) Define an appropriate approach for maintaining the website in the long-term.  

The final report should be submitted mid January 2006.

The consultants will provide as part of the final report 2/3 options for the FWG and EUWI stakeholders to consider.  FWG will organise a consultation period of several weeks end January to end February.  To determine which option suits the needs of the EUWI beneficiaries.
Action: 

a. The FWG is looking to set up a small steering committee (3 - 4 individuals) to review the final report with options.  Could interested FWG members make themselves know to the FWG Secretariat.  

1.5 NEW MEMBERS
November 2005

Anthony Waterkeyn – Project Leader Rural Water Supply Network (WaterAid, WSP & UNICEF)

Background: Athony Waterkeyn will lead this new Network setup by WaterAid, WSP and UNICEF.  FWG will ask Anthony to provide a briefing on the Networks work.  John Hodges and Vanessa Celosse meet Anthony while he was in London visiting colleagues at DFID and WaterAid.  FWG briefed Anthony on the ACP-Water Facility and the second call for proposals.
awaterkeyn@worldbank.org

Angela Crooks – Executive Secretary Project Preparation Committee.

Background: Angela Crooks has taken up the position of the Executive Secretary Project Preparation Committee which had been filled in the interim by Jeanette Baartman (also an FWG member).
CrooksA@ebrd.com
September 2005

Kathy Shandling -  The International Private Water Association 
Kathy will cover IPWA's involvement/contribution with the FWG's efforts and initiatives. 
Kathy Shandling [kshandling@hotmail.com]



FWG Secretariat

Vanessa Celosse: V-Celosse@dfid.gov.uk 

Niraj Shah: Niraj.shah@erm.com

