MINUTES FROM THE EUWI FINANCE WORKING GROUP MEETING AT THE STOCHOLM WATER WEEK IN STOCKHOLM, 22 August 2005.

These minutes summarise discussions held at the EUWI Finance Working Group (FWG) meeting held in Stockholm on 22 September 2005. The meeting was hosted at the Stockholm Water Week.

Attendees are listed at the end of this report.

The meeting had 5 presentations, with each presentation followed by a discussion session and a final discussion session on the way forward for the FWG. The presentations included:

· Africa Country Dialogues:

· Mozambique - Catarina Fonseca (IRC)

· Zambia - Kameel Virjee (WSP)

· Ghana - Tiepin Uweyjamomere  -(WaterAid)

· ACP Innovative Finance Study - Jim Winpenny (GWP)

· Finance Mechanisms Interactive Website - Catarina Fonseca

· Financial options to finance WSS - Alexander Martoussevitch (OECD EAP TF)

All the presentations are available on the FWG page of the EUWI website: www.euwi.net 

1.1  main points from the discussions after the Presentations

Mozambique


[image: image1]
Comments

1. The AMCOW - EUWI mission to Mozambique in May assessed the need for a comprehensive road map to reach the MDGs and identified a need to develop a Sector Investment Plan (SIP) which integrates all the sources of funding for the sector into a single plan. It was agreed that the FWG could contribute towards developing the SIP in Mozambique. The next step is to wait for a response from the Government in Mozambique as it is important that the Government has ownership of the dialogue process and is driven by them. Once the FWG has a clearer idea of what needs to be done, then there is a good opportunity to work with the Government by drawing on the FWG expertise.  

2. A comment was made that as there is not a single agency for implementation it would be important to understand the institutions that cover water issues in Mozambique in to determine who would be responsible for the road map.

3. In the meantime the EUWI and the FWG needs to push the dialogue process through other means: the EU delegation in Maputo could be involved, for example. The timing of the dialogues is good as it could pave the way for inclusion of water in the new European Development Fund programme for Mozambique, if there is a stronger emphasis for the sector identified as part of the country dialogues.

4. Several issues that the FWG, as part of the dialogue process in Mozambique and the development of the SIP, could look into, were raised:  decentralisation is key to implementation in Mozambique; At the moment, the Provincial Government is responsible for water investments in the regions. It receives the money for the sector as part of a broad budget (together with funds for other sectors). However, there are no guidelines as to how the money is then spend, with the danger that money intended for the water sector maybe used elsewhere. Therefore it would be important to determine how allocations are made and how the money that is received by local authorities being used.

5. It was also noted that the second call for proposals for the ACP-EU Water Facility will be made in 2006 – Mozambique made 12 applications last time round and is expected to be an active player in the next round.

Zambia 


[image: image2]
Comments

1. A comment was made that the FWG is interacting with Government of Zambia via the EUWI country dialogues, in a process led by the Government. Therefore it is important to bring together what AMCOW is doing and the WSP (which is leading the Zambia dialogues on behalf of the FWG) contribution to the dialogue process in Zambia.

2. A participant stated that the FWG needs to have some clear ideas as to what it can do in Zambia as this is not the case as yet. It was noted that Germany is leading the dialogue process in Zambia and the FWG needs to determine, as a start, the direction that lead country wants to take in the process and then define its contribution. So far Germany has been concentrating in the urban sector but both the rural and urban sectors need to be brought together. 

3. Another participant suggested that the most important findings from the Zambia dialogues so far,  is the need to determine the value of money – cost and benefits of investments in the water sector – apparently there have been a lot of investments made in the rural sector, which have not resulted in increasing access to water. It was stated that this may be because a lot of the money is going towards rehabilitating the existing infrastructure. It was suggested by a participant that the WSP could use the SWIFT model that it has developed to test some of the issues highlighted as a problem in Zambia. The WSP was also invited to present the SWIFT model at the next FWG meeting. 

4. A comment was made that it would have been good to have a Zambian representative at the meeting to discuss some of these issues.

Ghana 

1. Progress in the Ghana dialogues has been relatively slow. Finance inputs not being currently sought but there is an opportunity for WaterAid to work on this: as aside from the dialogues, Wateraid is helping the Government in Ghana understand the value of money of certain investments and will use this to identify financing issues with the Government and what the FWG could do to assist.

2. It was mentioned that there is a multi-stakeholder forum being held in Ghana in October 2005. This would be a good opportunity for the WSP to present the SWIFT model. 

ACP Innovative Finance Study

Comments

1. A participant pointed out that the first call for proposals for the ACP EU Water Facility generated 800 applications. However, as yet, none of these have been analysed with a view towards determining were the demand comes from. If it is possible to understand the demand and where it is coming from then more can be done to ensure that the applications are of good quality and successful. Therefore, it was suggested that the FWG get access to the data and analyse what the proposals with a view to determining this demand. It was acknowledged that issues of confidentiality would need to be addressed.

2. Another comment received stated that the COWI study shows a potential for innovations but also limitations. It is important to take account of the fact that the ACP countries are different from each other in terms of capacity; The COWI report recommendations could be used to shape the role of the FWG.

Finance Mechanisms Interactive Website

Comments

1. A representative from the PPC said that there are a number of demonstration projects that have taken place under the OECD taskforce that could be useful for those who want to understand the process of project preparation and could be included in the finance mechanisms website as examples. In addition there was project financing workshop that raised awareness of the sources of finance at the state level – this is available at www.ppcenvironment.org 

2. In addition, it was stated that the World Water Council has a website that offers complementarity to the financing guide and there needs to be more collaboration on this.

3. There was a suggestion that the country dialogues be used to fill the gaps on a country-by-country basis. It would also be used a selling tool for the institutions whose information has been included in the website. This needs to be brought out more.

Financial options to finance WSS

Comments

1. The FWG members agreed that there was a need to forge closer links the EECCA countries. There is an EECCA working group that should be finalised in November in a meeting in November. It would be good if a representative from the EUWI FWG were present at this meeting to initiate collaboration. EUWI FWG focal point needs to be this EECCA WG.

2. There is also the Almaty +5 meeting that is looking towards financing of urban and rural sectors that the FWG could attend to increase collaboration with the EECCA region. 

1.2 Way Forward for the FWG

The FWG members agreed that good progress has been made on the three work-streams identified in the Brussels meeting in March:

· Engage with the Africa Country Dialogues Process in  Mozambique, Ghana, and Zambia;

· Increase liaison with and support to the ACP EU Water Facility; and

· Develop the Finance Mechanisms Website

Therefore, the FWG members have agreed move forward with the work-streams. Specifically:

· The FWG should carry on working with the EUWI Africa Water and Sanitation Work Group on the country dialogues in Ghana, Mozambique and Zambia. 

· The FWG has expressed an interest in assisting the Government of Mozambique prepare a Sector Investment Plan for water. Dick Van Ginhoven of the EUWI Af-WSS WG together with Catarina Fonseca will follow up with the dialogue partners in Mozambique Government and FWG shall proceed thereafter.

· The FWG agreed to look into expanding the dialogues to cover Ethiopia, pending interest from the country and willingness of the members to lead on behalf of the FWG. [The WSP later expressed an interest in taking the lead in representing the FWG in the Ethiopia Country Dialogues and undertook to come back to the Chair on this. ]

· There was also a strong interest in expanding the dialogues to cover the EECCA region. The FWG will approach the EECCA WG to discuss this at their next meeting in Yerevan, Armenia, in November.

· The FWG has also expressed an interest in looking at the SWIFT model being developed by WSP with aim of using it in the country dialogues and to develop inputs for the country Sector Investment Plans. The FWG Secretariat will take this up with the WSP 

· The comments made by the appointed members of the FWG on the COWI report on the ACP EUWF call for proposals have been well received and taken on board in finalising the report. The presentation by Jim Winpenny generated a lot of interest on the nature of the 800 proposals received by the Water Facility and it was agreed that an analysis of these proposals would be useful to determine where the need is coming from and could help maximise the potential of the Facility to bring in increased innovative financing along the lines outlined in the recent COWI report. As a result of this, the FWG has put together a small Task Group to take this forward. The first task is to approach the EUWF to discuss this idea and how the FWG could work with the EUWF on this basis towards analysing the proposals. The Task Group includes John Hodges, Ulrike Ebert (RWE Thames Water), Catarina Fonseca (IRC) and possibly representative from WaterAid (this needs to be confirmed). This issue was picked up in the Multi-Stakeholder Forum meeting on Thursday 25 under Finance recommendations.]

· There has been a lot of interest in the Finance Mechanisms Website so far. The FWG members agreed to carry on with the work to improve the initial draft website with plans to go on-line as “work in progress” before the next FWG meeting. The FWG Secretariat will address the comments made by the Peer Reviewer before putting the website on-line and commission a second stage of the Peer Review to cover options for long-term development and maintenance of the site. In addition, there has been a lot of interest exploring options to partner with complementary websites such as that for the WWC or other organisations so as to increase synergies.

The FWG agreed to convene for the next meeting in February next year, to discuss progress made from hereafter.

The Country Dialogue anchorage lies with CEDESA (Centre for development studies for the Water Sector).  The priority areas for the AMCOW-EUWI are: 





Developing a compelling argument to the Ministry of Finance in Mozambique for investing in the water sector;


Assisting existing processes for stakeholder coordination and communication; and


Developing a Sector Investment Model for MDG planning as a Road Map element.





Most elements for Roadmap already exist in Mozambique.  The element that the Government expressed most interest was in the Development of an SIP. 





AMCOW/EUWI Dialogue process can help disseminate the lessons learnt on developing MDG related SIPs.








The WSP has identified several points for potential for engagement for the FWG: 





Development of a sector program and financing strategy;


Act as an information clearinghouse on EU countries’ involvement in the sector;


Assess, the financial involvement of different EU members in Zambia linked to emerging SWAp;


Input into the development of financing mechanisms for the RWSS SWAp; financing mechanisms for decentralized service delivery being developed currently; and into the detailed design and implementation of fund flow arrangements; and 


Assessments on the impact of decentralization on the sector.












