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1. Let’s start by saying that there no way we can reach the MDGs target unless they are addressed at local level, closest to the concern and priorities of the people. Let’s also accept that water and sanitation problems are linked to the overall urban and territorial planning issues, and they cannot be solved if not connected to these other concerns. Finally, let’s agree that at local level, local authorities are here to stay. They are the daily  face of public authority, which legitimacy lies with the people through democratic processes. And they are emerging as inescapable stakeholders when it comes to the definition and implementation of local actions, as well as the assessment of their impact on the people (which it shares with the civil society organisations). Finally let us also recognize that local authorities are not inactive in the sector, even if the level of their intervention is far from meeting the challenge of service delivery in water and sanitation. But anyway the priority put on water and sanitation by local authorities is reflected in the amount of decentralized cooperation programs targeting this sector that are run in twin arrangements between cities and towns South/South and North/South. 

2. Having said that, I see mainly three main avenues for the role of local authorities in the Africa-EU water initiative:

a) ensure sustainability in the delivery

b) see to the affordability and equity of the proposed solutions

c) coordinate Africa-EU water initiative with other relevant actions at local level in order to have the maximum synergies, impact and multiplier effects.

3. Ensuring sustainability in the delivery implies that sufficient attention is given to the maintenance and renewal dimensions of initiative’s projects and actions. Local governments are concerned not only about the delivery of water and sanitation, but also about integrated water resources management. Many examples show that water resource is protected where an efficient local sanitation scheme is in place. This call for a better involvement of local authorities in all Africa-EU initiative components and not only in the water and sanitation component. Ensuring sustainability means also that adequate financing and governance mechanisms are in place that allow local governments to levy enough resources locally or through access to national and external sources. What is at stake here is the extend to which the Africa-EU water initiative could contribute to the dialogue on fiscal decentralization and direct access to donor money and to the local financial market. What is also at stake is the extent to which local governments could be capacitated in regulation settings and contractual arrangements so as to allow them to involve a range of other local stakeholders, including local private operators in the service delivery, whilst maintaining the objective of continuity and equity.     

4. See to the affordability and equity in the delivery is key if we want the Africa-EU water initiative to have impact on water and sanitation delivery to the poor. The challenge here is how to create sustainable business models at local level, that are responsive to the real needs of local communities and can deliver service in a cost effective way. Local governments support the join action approach which put greater emphasis in delivery through partnerships with NGOs and the building up of the capabilities of domestic private sector. The Africa-EU could offer a good opportunity to experience at a larger scale innovation in contractual arrangements like Output Base Aid approaches promoted by the World Bank. Local governments also support the proposal by the Commonwealth Business Council that new arrangements be developed, based on the concept of corporate entities where surpluses are reinvested in network expansion and not distributed, operated privately on a fully commercially sustainable basis, but owned and governed by national stakeholders. This does not mean that international players are excluded. But their role should shift from mainly managing the service distribution to mainly investing in production and trunk transfers. So far, much emphasis has been put in the improvement of policy formulation by the different stakeholders. But the capacity of local governments and local business actors and NGOs to transact is still very poor. This is why, through the Africa-EU water initiative or other relevant initiatives in the sector, we pledge for the development of a training program on private participation techniques. Local governments should have the capacity to select contractors, hold them accountable, monitor or replace them. For he moment this is far from being the case. So it is important under this initiative, that a real effort is put to develop and disseminate tools in specific contractual issues so as to facilitate consistency in negotiation and a better understanding of risk allocation. And this dissemination activity is easier using the associations of local governments. But this call also for the necessity to improve the overall legal system capable of responding to the contractual interests created through the aforementioned new arrangements.  

5. Promote coordination is very important to building synergies between different initiatives, including the Africa-EU water initiative. For their part, local governments are engaged in extending the possibilities of city-to-city cooperation in water through what we call “the cent per cubic meter initiative”. This initiative envisages that consumers connected to the water pipes network in the North accept to pay one cent per cubic meter in their consumption bill in order to gather the money needed for the extension of drinking water networks in cities and towns in the South. Connecting these kind initiative with the Africa-EU initiative could allow for greater impact for the benefit of local people, including the poorest. Of course coordination has been always a recurrent concerns and the fact that it is not really performed in the donor side should be indicative of the difficulty to coordinate when you are not close to the ground. It is therefore only logic to say that coordination should be the responsibility of local authorities building local coalitions for the meeting of MDGs locally. But the true of the matter is that we have a long way to go when it comes to the capacities of local authorities to manage these local coalitions and make them sustainable. Another concern which is arising from local authorities is that they want to better understand the link between the Africa-EU initiative, the EU Water Facility, and the African Water Facility and to know how could local governments and other local stakeholders access these funds direct. Local governments are on the advice that successes in coordination are closely linked to communication activities and access to information for all stakeholders. The information access gap should be filled through the Africa-EU water initiative. This should be one of the achievement of the initiative to make its impact sustainable. Clear communication mechanisms are needed to make this initiative successful.
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