SG 2004/002 – Comments to Cost Estimates
1. At the MStF meeting of 15 June 2004 it was recognised that there was a need for sharing the burden of the financial costs of the EUWI functioning, especially for ensuring adequate participation of regional partners, governmental or CSOs representatives.  It was therefore decided that funding would be on the agenda of the first EUWI SG meeting in October 2004. In order to prepare discussions, the Secretariat was invited to produce an assessment of costs incurred to date. 
2. The Secretariat therefore distributed a questionnaire to all chairs of Working Groups to solicit information on estimated costs for 2005, based on past experience. 

3. The data received in response to the questionnaire has been collated in the attached table. The information on costs shown in the table is very rough and can only be regarded as indicative. They are based on estimates received from those responsible for Working Groups (Netherlands for WSS, France for IWRM, the UK for finance as well as the Commission for EECCA and the Secretariat).

4. After deduction of the costs for the ten national dialogues for the WSS Working Group it would seem that the average cost in 2005 for a Working Group is €200,000-250,000. 
5. This would give an estimated total cost of operating the EUWI in 2005, including all the Working Groups, the Secretariat and CIS management, of about €3 million (about €1.9 million as shown and €1.1 million as estimated).

6. It should be noted however that the above estimates can only be considered provisional at this stage as they are based on a mere compilation of and extrapolation from data received. Sounder estimates will need to be developed using a standardised and comprehensive approach to costs.   

7. Based on the information provided in the table, the SG is invited to call on the Secretariat to determine (a) what cost items may be missing from the table, (b) how much of the indicated costs can actually be covered by the lead countries themselves, (c) how much would need to be covered from other sources (EUWI partners, available funding instruments etc.), (d) what funding may be secured to support the involvement of regional partners, NGO representatives and other stakeholders in the EUWI process and, on the basis of such information, (e) prepare a full budget for 2005 for submission to the next SG meeting.
