	
	EECCA
	Africa WSS
	Africa IWRM
	Finance
	EC Secretariat
	CIS manage-

ment
	Total

	1
	Travel costs and per diem for MS personnel

WG and MStF meetings (4/year)
	67,350

	6,700

	13,000

	7,000

	160,000

	36,500
	292,450

	
	SG meetings (3/year)
	-
	900

	1,000
	
	
	
	

	2      Consultants
	200,000
	104,800

	100,000
	105,000
	-
	240,000

	749,800

	3
	Participation of stakeholders/partners 

in meetings

WG and MStF meetings (4/year)
	20,000

	64,000

	70,000

	14,000

	50,000
	
	257,350

	
	Co-chair at SG meetings (3/year)
	7,350
	12,000
	20,000
	
	
	
	

	4      Other costs
	-
	455,000

	40,000

	14,000

	49,000
	21,100
	579,100

	Total
	294,700
	643,400
	244,000
	140,000
	259,000
	297,600
	1,878,700


Available Cost Estimates for Working Groups in 2005 (€) 

(none were submitted for the MED, LA, Monitoring and Research WGs)
� Three meetings : WG1 Feb 2005 ; WG2 Sep 2005 ; high level mtg Sep 2005. For each meeting org./EECCA part. €20,000, travel €2,450, total €67,350


� To be paid for by individual MS. Meetings in Brussels, 10x€300, elsewhere in Europe, 5x€500, WG and MStF meetings, 4x€300, total €6,700


� Travel costs and per diem for MS personnel, €10,000, WG and MStF meetings €3,000, total €14,000


� Covers MS participation in all foreseen WG, MStF and SG meetings


� Participation of three Secretariat members in one MStF meeting and seven WGs, three meetings per WG and year, average travel cost/mission €1,000, average mission lasting three days à €150


� Meetings in Brussels, 3x€300


� Estimated budget: preparation of WG meetings, 20 days x €1,200; attending WG meetings, 4 days x €1,200; field work 30 days x €1,200; travel and per diem, 90 days est. €25,000; miscellaneous €15,000; total €104,800.


� CIS management team, including time and travel costs


� For MStF, WG meetings covered above under (1), 


� To be paid for by the MS holding the chair of the WG until central funding is available. Stakeholders (NGOs) assumed to be paying themselves. For AMCOW/TAC co-chair 1x4x€4,000; other AMCOW/TAC members 3x4x€4,000; total €64,000.


� Participation of stakeholders/partners €45,000, WG and MStF meetings in EU €25,000, total €70,000


� Covers participation by stakeholders/partners in all foreseen WG, MStF and SG meetings


� Troika WG attending AMCOW/TAC meetings in Africa, 3/year à €5,000 ; each MS paying for its own expenses. Country level dialogues, ten countries, estimated budget €40,000 per country and another €40,000 for miscellaneous, each MS paying for costs in the country for which it is responsible. Total cost €455,000.


� MS meetings, advisory group meetings, travels to Africa, all related to this component


� Costs associated with field testing of WG findings, attending conferences and reporting on WG findings, hosting meetings





