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STEERING GROUP DISCUSSION PAPER No 2004/003
Work programme 2005
1. The first step towards developing a Work Programme for 2005 (WP 2005) is for the SG to outline priorities on the basis of which the Work Programme will be devised. 

2. Priorities should be identified based on a review the Terms of reference of the different Working Groups and an agreement on the next steps to be followed. The SG is therefore asked to: 

a. Endorse the ToR for the next phase of the Finance WG and discuss next steps

b. Endorse the ToR for the Monitoring/reporting WG

c. Review the ToR for the Research WG – and discuss next steps based on the outcome of Stockholm where a call was made for the development of a work programme for the WG

d. Review the state of progress of the LA WG: need to develop ToR – timetable for the next steps 

e. Endorse the ToR of the EECCA WG 

f. Review the state of progress of the Mediterranean WG: need to develop ToR - timetable for next steps
3. Priorities for 2005 should also duly take into account the outcome of the Stockholm MStF. The MStF highlighted that the EUWI should:  
a. Place a greater emphasis on coordination
b. Promote cross-fertilisation between regional components and with cross-cutting components and other relevant processes (European Water Framework Directive)

c. Better involve stakeholders in the regional components

d. Promote greater political ownership and leadership

e. Move the emphasis from the political level to national action

4. The sub-session on stakeholder involvement held in Stockholm highlighted the need to: 
a. Provide local authorities with good legislative practices that they can use – ie in the form of checklist/framework for defined roles that can be applied.

b. Prepare sets of best practices/guidelines in terms of stakeholder involvement 

c. Consult and listen more systematically to local stakeholders to understand their needs and take them into account in devising new steps of the Initiative - issue of funding of stakeholder participation in EUWI process.  

d. Need for renewed emphasis on pro-poor aspects - EUWI should address structural issues of poverty and consciously support the poor via correct water interventions.   

e. Multistakeholder must happen at the local level – make multistakeholder process a criterion for selection of the projects?  

f. Recognise that participatory process requires time, money, leadership. 
5. Finally a communications strategy needs be developed and included in WP 2005, as agreed at the June 2004 MStF. This strategy should build upon the CIS but not only – actions need to be developed to ensure that stakeholders on the ground will be reached and sensitised to the EUWI. Internet facilities cannot alone achieve this objective. The SG is invited to contribute suggestions for the development of a communications strategy.

6. In light of the outcome of discussions on the above and on agenda item 2 (funding for functioning of EUWI in 2005), priorities for WP2005 will be identified on the basis of which the Secretariat will draw up a fully fledged work programme to be submitted to the next SG meeting.
Attachments:

· Existing terms of reference/ activity plans of Working Groups 

· Paper prepared for AMCOW/TAC: the Africa-EU Strategic Partnership on Water Affairs and Sanitation – Current Status of the 2004-2005 Work Programme
