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1. Background 

1.1. Main steps of the M/R/IS reflections within the EUWI:

The first Terms of Reference of a Monitoring/Reporting system for the EU Water Initiative are were included in the first official document established after the launching of the EUWI, in 2002 (EU Water Initiative: Water for Life, Implementing the programme of action of the WSSD, Draft 30 September 2002). This document states that:

The initiative will establish a monitoring and reporting mechanism for progress and quality control. The mechanism will be transparent and will not entail high administrative burden. Key to the initiative will be a focus on assisting countries and regions to undertake their own monitoring and reporting, and for these to contribute to overall monitoring of progress toward the Millennium Development Goals. 

Each component and partnership of the initiative will have a tailor-made monitoring and reporting system with appropriate indicators. Where feasible, the systems will build on existing reporting and monitoring mechanisms such as those established in relation to the Commission for Sustainable Development and the Convention on Biological  Diversity and Ramsar Convention on Wetlands.
Since then two workshops have set up some “recommendations”.

The first one was held in Brussels, in May 2003, organised by EUREAU and IWA. The main conclusions were that the EUWI should not aim to establish a new global monitoring regime, but work with the Joint Monitoring Programme (JMP) to enhance its work in connection with the MDGs; should support capacity building for monitoring at country level; should establish some guiding principles for monitoring of Water Supply and Sanitation within normal project management and implementation; should work with professional networks to support training workshops aimed at capacity building. 
The second meeting dedicated to EUWI M/R, convened by Agence de l’Eau Seine-Normandie in Nanterre in October 2003 has emphasized some of these conclusions. The meeting, attended by a Multistakeholder forum sub-group, confirmed that the water MDGs cannot possibly be implemented without improving at all levels the reliability of water information and data through reinforcement or establishment of proper monitoring and reporting mechanisms and instruments. 
The conclusions of the following MSFs, held in March and June 2004, give the main tracks to developing the EUWI M/R system. 

· Extract of the Minutes of the 10th MSF, 16 March 2004
· Outline an effective M/R system for the EUWI

· Mandate a working group to undertake the work. The following issues will be integrated in the reflection:

· To what extent the developed EU methodology and the MS experiences could be converted for the EUWI monitoring?

· How the EUWI monitoring system interfaces with international and national activities (need to ensure that there is no duplication)

· Convene a first meeting, with the support of Italy, with at least the participation of A, D, F, to organise the work. The agenda and a first list of activities to be monitored will be sent with the invitation.

· Extract of the Minutes of the 11th MSF, 15 June 2004
Road map leading to the first meeting of the Monitoring/Reporting/Information Working group:

· Preparatory bilateral meetings with MS and stakeholders interesting in stronger cooperation in EUWI M/R issues;

· First meeting of the M/R/I WG to be held on 14 September.

· Italy and the Commission will contact partners

1.2. M/R papers already produced within the EUWI:
2003 – EUREAU & IWA - Monitoring instruments for access to water supply and sanitation, Outcomes of a workshop held in Brussels, 19-20 May 2003, 8 p.
2003 – Agence de l’Eau Seine-Normandie - Proposals for the 9th EUWI Multistakeholder forum on Monitoring and reporting issues, 10 p. and Minutes on the first meeting of the Monitoring & Reporting sub-group held at the Seine Normandy Water Basin Agency on October 10, 2003, 17 p.
2004 – European Commission - EU WI Monitoring / reporting & Communication & Information System (EUWI-CIS) - Position paper, presented to the 10th MSF, 16 March 2004; 14 p.
2004 - IPALMO - Monitoring EU activities in the Water sector; Road map for the preparation of the first meeting of the EUWI monitoring, Reporting and Information component; presented to MS and 11th MSF, 14 – 15 June 2004, 4 p.

2. Objective of the Monitoring /Reporting Working Group (M/R WG)

( Outline an affective M/R system for measuring the contribution of the EUWI towards the water-related MGDs.

As an EUWI Communication & Information System (CIS) is being carried out by Austria, the issue of Information System is not taken into consideration as such in this WG. But interfaces between the information that will be produced by the measurement of the EUWI activities and the CIS should be discussed once the first elements of the EUWI M/R system will be available.

EUWI M/R actions will focus on monitoring progress made in implementing the EUWI’s set objectives.
The EUWI is conceived as a catalyst and a foundation on which future action can be built to contribute to meeting the water and sanitation MDGs and has the following as its objectives:
· Reinforce political commitment to action and raise the profile of water and sanitation issues in the context of poverty reduction efforts;
· Promote better water governance arrangements. This includes encouraging the public and private sectors and local stakeholders to work together better. It also includes efforts to strengthen institutional capacity at the regional, national and local levels, by providing expertise, promoting good practice and improved partnerships for sharing information, including research, appropriate technology, better knowledge management and improved awareness raising;

· Improve co-ordination and co-operation in the way that water-related interventions are developed and implemented. This includes a shift away from stand-alone projects towards sector wide approaches on the one hand, but also towards functional cross-sectoral links (e.g. agriculture/forestry/livestock and water; hygiene education, health and poverty reduction outcomes). It also includes establishing multi-stakeholder processes to reinforce partnerships for action and promoting south-south collaboration and co-operation;

· Encourage regional and sub-regional co-operation on water management issues, using the integrated water resources management approach (at national and transboundary levels). As part of the Initiative, the EU will be supporting the development of IWRM and water efficiency plans by 2005, including the adoption of policy, planning and management processes on a river-basin scale;

· Catalyse additional funding, through the development of new, flexible and innovative funding mechanisms to attract new partners, and through supporting the establishment of the enabling environment for increased investment.

International systems for monitoring and reporting on the MDGs and WSSD targets will provide information on overall progress and will be an input to the EUWI M/R system as one measure to ensure that the EU contribution goes in the right direction.
3. Activities of the WG
3.1. Preparatory phase
In developing the principles on which a shared and accessible M/R system for the EUWI can be developed, a number of different questions need to be considered:

· What kind of information should be reported and at what scale?

The EUWI objectives mentioned above gives a foundation on which to build monitoring and reporting for the EUWI. Some measurable indicators need to be derived against which the EUWI can be monitored, covering, cf. Annex 1, Table 1:

1. Political commitment to action

2. Water governance arrangements

3. Co-ordination and co-operation between EU and other donors and establishment of multistakeholder processes;

4. Regional and sub-regional cooperation on water management issues;

5. Finance and addition funding brought to the water sector.

In a second stage, the filling of table 2, Annex 1 will be considered. The basis will be data coming from the Joint Monitoring Programme, combined at least with information produced at national level in the recipient countries. Connexions between the 2 tables have to be clearly established. 
A link to monitoring arrangements for the ACP-EU Water Facility may be considered through consultation with the Water Facility Group in the European Commission.

A list of relevant information to be collected and reported for these indicators has to be established (the issue of collecting information at national level -bilateral projects- has to be addressed). The feasibility of collecting this information will be assessed in a second step (different terms for producing the data can be envisaged), once indicators have been identified.
· Which existing M/R systems producing similar information could be used? And how reliable are the existing data; are they comparable in space and time; are there common definitions and standards for reporting data? How to get access to this information?

An analysis of existing M/R systems that could be linked with the EUWI M/R system will be carried out. A survey will be conducted to collect:
· MS M/R experiences;

· EU M/R methodology (Structural funds);

· Relevant International M/R systems methodologies.
M/R activities in regional components will be analysed to identify data, reporting systems …
Information on international systems for monitoring and reporting on the MDG targets is an input to the work of the group.

3.2. Design phase

Once the existing data are assessed and the relevant data needed for the EUWI monitoring identified, a reporting system has to be established. 

Need to address these issues:

· How the EUWI M/R system will interface with other systems?

· How to strengthen existing data production or create new data, if needed?

· How to use these data (data processing) in order to establish a EUWI reporting system?

Contacts with major international actors have started. The links between these institutions and the EUWI have to be clearly described (which EU contribution, what kind of conditional collaboration, which frequency of reporting? Etc.) 

The challenge is to design an efficient system that recognises the many needs of the users (active partners of EUWI: member states, stakeholders and recipient countries, for which this could be an opportunity to develop a water-dedicated information system…) and makes best use of existing data and reporting and information systems. The system has to be simple and flexible easy to keep updated and manageable in terms of human resources. 

· Linkages between regional components; the EUWI M/R rely on regional components and should play a role of coordination of reporting

The regional components are in charge of implementing their own monitoring. The aggregation of data provided will need to be organised. The issue of the harmonisation of the “regional monitoring” will need to be addressed.

Recommendations / guidelines should be produced to support regional components with the implementation of the M/R system.
· National monitoring and reporting: Need to consider whether the EUWI M/R should support the development of National Monitoring systems and if so how?

As mentioned in the document Water for Life, 2002, “key to the initiative will be a focus on assisting countries and regions to undertake their own monitoring and reporting, and for these to contribute to overall monitoring of progress toward the Millennium Development Goals.”

The issue of the way to develop or consolidate local monitoring systems (that can provide reliable data and information) will have to be addressed (technical recommendations, capacity building issues, financial support…). Financial support to develop national M/R systems should be considered.
These activities will need to be built into the work of the regional components.
3.3. Test phase

An initial pilot test on a limited geographical area could be undertaken in order to define the best ways to promote monitoring and reporting culture and to establish proper links with regional and “central” levels.

Take one area (river basin, country) per regional component to follow EUWI activities and to streamline the way to report. In Africa, pilot cases must be selected considering the countries and the river basins already identified in WSS and IWRM Working groups.
In parallel, the first assessment of data availability should be conducted in order to outline the first assessment report of the EUWI (a first summary proposed in Annex 1). All relevant data and information identified in phase 1 will be collected and analysed to produce the first “version 0” of a progress report.

3.4. Implementation phase

Once the EUWI M/R system will be designed, tested, the implementation will be the responsibility of the regional and cross-cutting working groups and they will report to the EUWI Steering Group. The EUWI-SG, through the Secretariat, will be responsible for the aggregation of information so that overall progress of the EUWI may be reported.
This phase is not under the responsibility of the M/R WG.
4. Expected outcomes

Phase 1: Preparatory Phase
- List of indicators and associated information to be collected to report on and demonstrate EUWI progress.
- list of organisations/institutions with whom to develop interfaces

Phase 2: Design phase
- recommendations for interfacing with existing M/R systems

- guidelines for regional and cross-cutting components

- recommendations for supporting national Monitoring systems (in link with the regional components)
Phase 3. Test Phase
- recommendations for streamlining the EUWI M/R designed in phase 2, based on the analysis of case studies.
5. WG modalities

5.1. WG Membership
The M/R WG is open to all participants of the MultiStakeholder Forum having expressed their interest in the M/R field and who would like to actively contribute to the working group.

Representatives of international organisations leading M/R systems with which the EUWI M/R system will interface should be encouraged to be part of the WG.
Membership is open but interested parties who choose to be involved should actively contribute and be prepared to commit time and effort to attend meetings, perform tasks and contribute to the activities of the WG.
5.2. Links with other EUWI WGs
Representative of other WGs will need to be aware of the activities or actively involved in the M/R WG. At least, one representative of each regional component should be part of the establishment of the system, as the M/R system has to rely on regional activities.

Links have also to be developed with the ACP-EU Water Facility Group.
As the CIS constitutes an important tool for the EUWI M/R system, steady contacts with administrators have to be developed.
5.3. Participation expenses and invited experts
In conformity with the Organisational Framework of the EUWI, the principle of voluntary participation applies with regard to the European participants in the WG meetings.
Regarding the regional representatives nominated by EUWI regional partners, coverage of expenses may be considered.
5.4. Financing
Financial support will be provided by the leader and the active Members of the group through various contributions (African country level dialogues, ACP-EU Water Facility,…). 
6. Work Plan
6.1. Proposed dead line:

To establish, to implement a EUWI M/R system and to have first results to present during the 4th World Water forum, March 2006. 

6.2. Timetable:

- 1st meeting: 







14 September 2004
- ToR developed and sent to the EUWI-SG



5 October 2004-09-03

- EUWI Steering group (ToR endorsement)



19 October 2004
- survey, bilateral contacts with relevant organisations

December 2004

- 2nd meeting







January 2005

- collection of first set of data 





June 2005

- design phase: discussions with organisations, WG leaders,…
June 2005

- 3rd meeting







June 2005

- preparation of version 0 of the “progress report”


Dec 2005

- survey / cases studies





Dec 2005

- 4th meeting







Dec. 2005

- collection of 2004 data





Feb. 2006
- First progress report (2004 data based) 



March 2006

Major steps to be considered in the process:
- CSD 13: 

April 2005

- MDG + 5 UN:
Sept. 2005
- 4th WWF:

March 2006
Annex 1 : Example of EUWI yearly Reporting sheet

TABLE 1. ACTIONS

A1 - reinforce political commitments 

A2 - promote better governance arrangements 

A3 - improve coordination and cooperation moving towards sector wide approach and multi-stakeholder processes;

A4 - develop regional and sub-regional cooperation on water management issues

A5 - catalyse additional funding

	Topic
	Indicators
	Africa
	EECCA
	MED
	LA
	Total EUWI components

	2003

	A1
	
	
	
	
	
	

	A2
	
	
	
	
	
	

	A3
	
	
	
	
	
	

	A4
	
	
	
	
	
	

	A5
	
	
	
	
	
	

	2004

	A1
	
	
	
	
	
	

	A2
	
	
	
	
	
	

	A3
	
	
	
	
	
	

	A4
	
	
	
	
	
	

	A5
	
	
	
	
	
	


TABLE 2. INTERNATIONAL TARGETS

T1 - Water supply

T2 - Sanitation

T3 - IWRM

	Topic
	Indicator
	Africa
	EECCA
	MED
	LA

	INITIAL STATUS 2000

	T1 - Water supply
	
	
	
	
	

	T2 - Sanitation
	
	
	
	
	

	T3 - IWRM
	
	
	
	
	

	2003

	T1 - Water supply
	
	
	
	
	

	T2 - Sanitation
	
	
	
	
	

	T3 - IWRM
	
	
	
	
	

	TARGET 2005

	T1 - Water supply
	
	
	
	
	

	T2 - Sanitation
	
	
	
	
	

	T3 – IWRM nat. plans
	
	52
	Tbc…
	Tbc…
	Tbc…

	TARGET 2015

	T1 - Water supply
	
	404
 millions
	…
	…
	147 millions 

	T2 - Sanitation
	
	410 millions
	…
	…
	163 millions

	T3 - IWRM
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� In « Global Water Supply and Sanitation Assessment 2000 Report », JMP, 2000
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