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Steering Group Meeting

19 October 2004, Brussels
FINAL MINUTES
Introduction

The EUWI-Steering Group met for the first time on 19 October 2004 in Brussels. Representatives of active governments, chairs and co-chairs of Working groups, as well as representatives of Civil Society Organisations and Industry attended the meeting which was chaired by the Commission (Note Organisation Framework says Commission chairs not Secretariat chairs). The agenda of the meeting is presented in Annex 1, the list of participants is presented in Annex 2.
These minutes summarise the main elements discussed, and the consensus reached, during the Steering Group meeting. 

Adoption of agenda

Approved with the move of item 13 as first item after lunch. 
Outcome of the Meeting

The role of the Steering Group and how it will operate 
The EUWI-Secretariat presented the paper 2004/01. 

The first point discussed was the representation of CSO and Industry in the SG. 

· Agreement of current NGOs representatives: it was agreed that representatives appointed for the meeting were implicitly endorsed by the Multistakeholder Forum, as no comments were received from MSF members after the dissemination of the list of NGOs and Industry’s names in September;
· Geographical coverage of NGOs representatives: only a few countries are represented through NGOs involved in the EUWI; the geographical scope has to be expanded;
· Thematic coverage of SG members: there is no representative of local authorities in the SG. It was recognized that there is a need to include local government representation in the EUWI Working groups. Umbrella organisations such as ICLEI could also contribute usefully at the Steering Group level. 
· Timing of the NGOs and Industry’s mandate: the 12 months duration of SG appointments may adversely affect the continuity of the work of the SG.  The re-nomination process should address continuity of stakeholder involvement in the SG.
Discussions led to the following proposals:

· The mandate of the NGOs and Industry starts in September 2004 and re-nominations are expected by August 2005 (i.e. by next MStF);
· No expansion of SG membership should occur in the current year, but inclusion of local governments representatives may be considered for 2005. 
· The Secretariat will prepare a discussion paper on SG membership to be presented to the next SG meeting. 
The mandate of the EUWI-Secretariat, as facilitator, being responsible for preparatory work to be submitted to the EUWI-SG for agreement, and then to ensure implementation of EUWI SG decisions, was then discussed. The main issue highlighted was the need to ensure a good coordination between the Secretariat and the Working Groups.  The mandate of the Secretariat was accepted by the EUWI-SG but it has to respect certain rules to avoid miscommunication.  Therefore, it was suggested that:

· The CIS is used to improve communication
· As regards the release of documents by the Secretariat in other contexts (eg Africa work programme etc), the situation should be analysed on a case-by-case basis. In any case documents should be sent to relevant key EUWI members (eg Working Group leads) prior to release.

· All SG papers should be issued at least 2 weeks in advance of SG meetings.

Funding issues for the functioning of the EUWI

Paper 2004/02 was presented by the Secretariat. Additional information was included in the documents package distributed at the beginning of the meeting.
It was recalled that the objective of this agenda item was to identify the running costs of the EUWI, to have an indication of the commitment of the Working group leaders, to identify any funding gaps in the work programme and how these gaps may be filled.. It was not aimed at getting information on bilateral cooperation.
The EUWI-SG welcomed this first estimate of the costs as a good start but discussed the accuracy of the available information, presented in the table. More detailed definitions are needed to refine the figures.
Lead Member States stressed the issue of coverage of costs for participation of partners and stakeholders in the regional components. The possibilities of using the ACP-EU Water Facility and more generally having a basket/trust fund were discussed. 
Regarding the ACP-EU Water Facility, the Commission informed that (i) it was restricted to the ACP countries (Subsaharan Africa but also Caribbean and Pacific), (ii) a submission of proposals for activities to be implemented on the ground by AMCOW would be needed in response to the Call for Proposals when launched, and (iii) needed co financing. 

It was agreed that the Secretariat will:
· Clarify the budget by bilateral contacts with  WG leaders and stakeholders;

· Prepare for the next EUWI-SG meeting a more precise budget for 2005; In particular, terms and definitions used should be homogeneous to improve consistency of information provided, and participation of EUWI partners at regional level in EUWI activities should be addressed.
· Based no the above, identify where the gaps lie and address issue of participation of EUWI partners at regional level in EUWI activities. 
In addition: 

· EUWI SG members were encouraged to get partners to prepare submissions for the call for proposals of the Water Facility for supporting AMCOW TAC activities contributing to the objectives of the Water Facility.  
· All EUWI partners were encouraged to inform, mobilise and assist potential applicants to prepare sound proposals in response to the first call expected to be launched in November.
The EUWI-SG took note of a suggestion to include pilot case studies of innovative financial processes in the tasks of the financial working group.  This issue needs to be raised within the Working Group. 

It also took note of the suggestion by some EUWI SG members to establish a basket fund for the EUWI. While this idea presented some advantages, administrative costs, accountability, earmarking of funds by Member States, and the administrative difficulty of setting up such a fund all work against the speed and efficiency of such arrangements. 
EUWI annual work programme for 2005

The Secretariat introduced the paper 2004/03 and its annexes. The first part of the discussion was dedicated to a brief review of the status of the Working Groups, to inform the EUWI SG about the last developments in the components, and to identify where EUWI SG advice and endorsement is needed.
( Finance Working Group
Several meetings took place since April 2004. The full report will be ready by December 2004 and submitted to the next EUWI-SG. 

The Terms of Reference have been submitted to the MSF but have not been endorsed. The ToR should be endorsed by the EUWI SG, even though the WG will have completed its current work programme before the next EUWI SG Meeting.
· Secretariat to issue the ToR electronically to the EUWI-SG urgently;

· Comments on ToR to the Secretariat by 5 November. Comments received will be reviewed by the WG at its next meeting at least
( Monitoring / Reporting Working Group
The group started very recently, in September. Terms of Reference were agreed by the Group and need to be endorsed by the EUWI SG.   The first phase is being implemented by the identification of reasonable indicators linked to the 5 objectives of the EUWI. The next meeting is planned for 16 November 2004, in Rome. Invitation and minutes of the last meeting will be disseminated to EUWI SG members very soon.

Participation of representatives of each component is strongly requested to ensure adequate following of EUWI activities. A link will be made with the monitoring needs of the ACP-EU Water Facility.

· Secretariat to issue the ToR electronically to the EUWI-SG urgently

· Comments on ToR by 5 November.
( Research Working Group
Several meetings of the WG were organised in 2002 through 2004, including special workshops at the Green Week and Stockholm Water Week. Terms of Reference with strong integration of stakeholder involvement were discussed early on but never finalised/endorsed. In the meantime, Community research has been already oriented towards contributing to the EUWI out of concern to build up critical mass. The main objective now is to ensure proper interfaces with other WGs to ensure better knowledge management and utilisation to promote innovative practices. To date, lots of on-going projects are implemented in various areas, according to geographical or thematic priorities. The research website provides easy access to basic information on thematic thrusts, competent partners involved and links to further content. 
UK informed about the ERA-Net project on International research activities, which aims at coordinating MS research policies on EUWI relevant themes on a broader front in line with early discussions in the working group. Like for all EUWI activities, to increase multiplier effects through involvement of a wider array of stakeholders will be acted upon.   
· WG lead (Commission DG RTD) to update, where appropriate, existing ToR to reflect evolution of the work of the component and redefinition of type of interaction with EUWI stakeholders and other working groups. Secretariat to circulate revised ToR to EUWI SG as soon as possible

· Comments on ToR by 5 November.

( Latin America Component
The component is currently steered by three countries, Spain, Portugal and Mexico; no formal Working Group has yet been set-up and there is no other stakeholder involvement. Technical studies are being prepared and the developments of the component are followed by the Ibero-American structure (next meeting, March 2005). It is foreseen to adapt the framework and have a formal endorsement by Ministers by 2005 as well as a stakeholders meeting.
The EUWI-SG stressed that this component must be developed within the context and broad objectives of the EUWI and its organisational framework.  Efforts should be made to open the process to stakeholders and others partners and to fix a clear timetable for the next steps (eg draft activity plan, finalisation of analytical documents etc)
· WG to be established and ToR to be produced by December 2004 and circulated to EUWI SG in time for its next meeting.  A work programme needs also to be produced by the WG.
· Spain and Portugal invited to improve transparency of the process by providing a wider view on its strategy (bottlenecks identification, priorities etc). This was needed in order to revitalise the component and mobilise other partners.
( EECCA component
A status report was prepared by Denmark to be circulated and available on websites (EECCA and EUWI). Terms of Reference of the WG and of the organisational set-up of the component were discussed during the last WG meeting in August. They have been electronically approved by WG members although official endorsement will only be obtained at the next WG meeting. Copies of electronically approved versions were circulated to the EUWI for endorsement.  
The next WG meeting, to be held in the first quarter of 2005, will endorse a Work Programme which will also be submitted to the EUWI SG for endorsement.

It was noted that EUWI SG endorsement of the EECCA component will not be possible until well into 2005.  This delay is a function of the change in lead of the WG and the consequent delays in developing the work programme. The Commission will take over the lead with a commitment for one year, starting on 22 October 2004. An important priority for the new chair will be to strengthen ownership of the process in the EECCA region and to further mobilise MS and other EU stakeholders, thus far not sufficiently involved in the process.
( Mediterranean component
A Progress report sent before the meeting presents the latest activities undertaken by the component. The existing Activity Plan will be refined and will include a timetable and basic rules. The EUWI/WFD process being developed in the Mediterranean was recognised as an important input to the activities of the component. The 4th Med Multistakeholder forum will approve it by December 2004. A ministerial Conference is foreseen in 2005 to support the process.

Greece has secured financial support for the running of the Component, for the next 3 years and 2 background assessments.
( African component
The hand over between Denmark and Netherlands for the WSS WG was confirmed. A handover meeting had been held on 18 October with the Commission, Denmark, Netherlands and Germany. France, as leader of the IWRM Component, also attended to ensure continuity and coordination. 
The Netherlands and the Commission informed the meeting that AMCOW-TAC had approved the on-going developments of the process in Africa during the recent  AMCOW-TAC meeting in October.  The co-chair for Water Supply and Sanitation (Lesotho) expressed concerns regarding the strategy for WSS and would like to see concrete proposals for the next AMCOW meeting in Kampala in November. This action had been agreed following the recent AMCOW TAC meeting and the  WG lead with the Secretariat will ensure that the EU will go to Kampala with clear views on how to expedite action on WSS.
There is still a lack of commitment by MS to take the lead in the country dialogues in four of the ten nominated pilot countries (Congo Brazzaville, Central African Republic, Egypt).. The UK indicated that they would like to take the lead in Ethiopia for the country level dialogue. Norway indicated that they would be interested in cooperating with UK on this dialogue – however, this still needed to be officially confirmed.
Some participants regretted not to have enough time for discussing the Work Programme. This however need to be worked on and will be discussed again at the next EUWI SG meeting. 
To prepare the Work Programme for 2005, the following actions have to be implemented:
· Finance and Research WG to send their ToR;

· EUWI-SG members to send their comments on ToR circulated during the meeting and to be sent shortly: Finance, Monitoring, Research, EECCA, by 5 November 2004;
· Secretariat to compile the comments, to outline a communication strategy and to invite WG leaders to submit WP for their respective WG based on a standardised template to be filled out.

· Secretariat to merge inputs into one fully fledged document to be endorsed by the next EUWI-SG meeting
· EUWI WG leaders to send lists of WG members to the Secretariat by 5 November for inclusion in CIS net (duly taking into consideration regulations on privacy).

The EUWI-SG invited all WG leaders to reflect the intentions listed in points 3 & 4 of the 2004/03 paper - outcome of the Stockholm MStF and stakeholder’s sub-session- in the actions to be proposed as part of the ToR of their respective WG or component.

The EUWI SG drew the attention of WG leaders to the need to strengthen stakeholder participation in WGs.

The EUWI-SG also needs to think about the EUWI on a longer term.  The Secretariat proposed to submit a first discussions paper on the longer term strategy as a basis for a broader discussion to be initiated during the next EUWI-SG.
EUWI-SG members are invited to send their contributions to enrich the draft papers to be prepared by the Secretariat. 
EUWI & WFD

After a presentation by the Secretariat of paper 2004/08, discussion was focused on the geographical developments of the Joint Process. While the Joint Process was considered as most relevant for the Med and EECCA regions, some EUWI WG members were of the view this was less so in Africa and that its contribution to helping to achieve the water MDGs was yet to be demonstrated.
It was recalled that the objective of the Joint Process was not to promote or disseminate the Water Framework Directive in the regional components, but rather to make use, where appropriate and where deemed useful by EUWI partners in the regions, of existing methodologies, tools and principles for assisting in building capacity and in developing regional and national sound water policies based on an IWRM approach, with a view to contributing the water MDGs. It was also made clear that any discussions on the joint process should take place at WG level.
The EUWI-SG concluded that:

· the development of the joint process in specific regions should only be addressed at WG level within the agreed work programme for each Working Group. 
· a paper, explaining the contribution of the WFD/EUWI joint process to achieving the MDGs, will be prepared by the Commission (DG ENV) for information for the next EUWI-SG meeting.
Code of conduct

The paper 2004/04 was introduced by the Secretariat as a starting point for the discussion.
There were divergences among EUWI SG members as to the objectives and scope of this exercise. 
It was therefore agreed that an informal drafting group will be set up to prepare a draft code of conduct focused in particular on the initial rationale for the establishment of such a code – ie concerns about competitive advantages to be gained by private operators through participating in the EUWI process.  The draft should also include any other relevant elements deemed appropriate by members of the informal drafting group. It was clear that the code should tackle all constituencies rather than singling out private operators, as participation in the EUWI required commitments from all partners.

EUREAU, WWF and the Commission confirmed their wish to be part of the informal drafting group. . As the request for a code of conduct emanated from the NGO stakeholders, the Commission indicated that WWF, as the NGO volunteer on the informal drafting group, should provide a first draft to be the informal drafting group, who will then comment back to WWF.
· Additional volunteers for the informal drafting group should  identify themselves to the Secretariat by 5 November;

· Preparation of the paper by the drafting group should be completed by mid-December, in order to be submitted to EUWI SG two weeks ahead of the next SG meeting.
Troika model for lead of WGs

The Secretariat presented the paper 2004/05 for discussion.
The EUWI-SG welcomed this model while underscoring the importance of maintaining continuity in the development of the EUWI

UK and F indicated that they welcomed the concept for their own strategy of engagement with the EUWI. F indicated that it was considering relinquishing the chairmanship of the Africa/IWRM WG by end 2005 and thus wished other MS to consider greater involvement in the work of the Africa IWRM component.
The Commission encouraged MS to discuss further this troika model within the WGs. Potential candidates for future leadership were invited to identify themselves to WG leaders and the Secretariat to discuss possible succession arrangements.
Stockholm as a potential venue for the next annual MSF

The issue of the next annual Multistakeholder Forum was addressed in the paper 2004/06 introduced by the Secretariat.
EUWI SG members stressed the importance of the scope and contents of the MStF. MStF 2004 should draw lessons from insufficient ownership of the process which appeared during MStF 2003 and had an impact on the quality of discussions. It was therefore agreed that a clear strategy should be devised by the SG for the next MStF  timing, location, objectives, contents, structuring etc.). 
Regarding location, based on economy of scale allowed by the prestige and attendance of the World Water Week, it was recognised that Stockholm was am appropriate venue. However, it was essential to better plan meetings with SIWI to maximise visibility for the EUWI.
It was concluded that:
· MStF 2005 would be held in Stockholm 
· Timing and planning should adapted to maximise visibility for the EUWI (no meetings on Sunday; WWW to be held later in August; EUWI meetings should be advertised)

· Arrangements on fees proposed by SIWI could be accepted;

· Preparations for the MStF should be kicked off as soon as possible: :
· the next EUWI-SG meeting will discuss agenda/structure/contents of the meeting;

· This discussion is to be based on a paper to be prepared by an informal drafting group led by the Commission. Additional volunteers should identify themselves by 5 November (NTH and PS-Eau have already identified)

Water Facility

The Commission presented the latest state of progress on the WF: modalities of communication, timetable, etc [see attached presentation].
The launch of the first call for proposals is foreseen during November 2004.

The Commission’s Water Facility Group underlined the importance of cooperation with the Finance and Monitoring/Reporting Working Groups of the EUWI in developing the WF: a first, key priority was to explore innovative financial mechanisms; a second priority was to prepare Terms of Reference for the WF Monitoring obligations.

CSD13

The issue of the CSD13 meeting was presented by the Secretariat on the basis of paper 2004/07.

The stakeholder conference organised by the Dutch presidency on 13 December was flagged as a good opportunity to discuss the contribution of the EUWI to the CSD process.  To include the regional NGOs, it was proposed that:

· EUWI-SG members send to the Commission/Secretariat a list of potential stakeholders to be invited by 22 October at the latest. On the basis of suggestions received, the Commission would compile a list to be sent to the Dutch Presidency.
More generally, it was agreed that the EUWI-SG should play a key role in coordinating EUWI activities to be held at CSD13. Separate side events should be avoided as they do not serve the visibility and consistency of the EUWI. .
To facilitate preparation:
· EUWI SG members were invited to  provide to the Secretariat/Commission inputs/suggestions on potential activities to be held during the CSD by 5 November;

· Volunteers to reflect on EUWI activities to be held at CSD13 to identify themselves to Secretariat by 5 November.
AOB

Communication and Information System:
Austria recalled that the Communication & Information System should play a key role in assisting in the implementation of the EUWI.
The Commission/Secretariat informed EUWI SG members that Rita Lazar who is now the main contact/resource person on the EUWI in the Secretariat would be trained to use the system for the functioning of the Secretariat, by mid-November. The Secretariat would then start to systematically use CIS net for any communication with EUWI partners.
WG leaders were invited to also use the system, as per the commitment made at the June MStF and MS meeting. 
In order to update the CIS:

· Working Groups and components leaders were invited to send to the Secretariat/Commission the list of members of their respective WG.
Documents: It was agreed that the Secretariat would send electronic copies of documents included in the information package distributed to EUWI SG members.
MDG + 5:
Ireland underlined the importance of positioning ourselves in the context of the MDG + 5 Summit to be held in September 2005. This event would provide a key opportunity to measure progress made to date and discuss future action, also following from CSD13. It was agreed to put this issue on the agenda of the next SG meeting. 
Fourth World Water Forum 2006

It was agreed to put this issue on the agenda of the next SG meeting.

E-mail address:
For all queries/contacts on the EUWI, a functional email address should be used to reach the secretariat: env-euwi@cec.eu.int
Next meeting:
18 January 2005, Brussels.
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