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DRAFT MINUTES
1. Introduction

The EUWI-Steering Group met for the third time on 23 May 2005 in Brussels. Representatives several governments, chairs and co-chair of the Working Groups, as well as representatives of Civil Society Organisations and Industry, officials from Various DG of the EC attended the meeting which was chaired by the Commission. The agenda of the meeting is presented in Annex 1; the list of participants is attached in Annex 2.
These minutes summarise the main elements discussed, and the consensus reached, during the meeting. 

The chair started by welcoming the new members from F, D, and Nl (see list of participants)

a. Adoption of agenda

Approved without modification
b. Approval of the minutes of the last Steering Group

Approved without change.

c. Action arising from the second SG Meeting
* Code of conduct: in the absence of comment(s) received on the reviewed version posted on CIS-Net on 10 March, it has been considered as agreed.

* Membership: the updated version of the document was posted on CIS-Net on 29 January. As no comments have been received it has been considered as agreed by the SG.
2. Long Term Strategy

a. Paper SG2005/07

The Secretariat introduced the paper; the aims of this document based on the outcome of the last SG discussions were explained.

A detailed account of the discussion is given in Annex 3.

After the discussion, it was concluded that:

· The document should be set in context more clearly (MDGs, poverty)
· It should specify intended audience
· There should be more on partners’ ownership
· Delete actions, replace table on page 3 by short summary to illustrate how objectives are operationalised
· Delete references to current events (CSD13 etc)
· Emphasize communications, introduce elements of communications strategy
· Refer to other EU development cooperation and related processes (CSP)
· Refer to documents with the EUWI mandate
· Refer to documents where the “atlas” of what EU does in water is explained
· But most of all: focus more on objectives, the strategy for achieving them, and intended outcomes, less on individual actions
It was further agreed that

+ once modified and agreed (at SG and MStF level), the document should be used as a platform for communication; 
+ the linkages between the overall EUWI partners and DG RELEX / DEV have to be strengthened

+ the need for transparency while appropriate to be referred to in a strategic paper should not be covered at length in such a document. This could be better covered in the frame the specific activities.
+ the communication aspect is a separate issue that needs to be discussed on its own.

It was concluded on the basis of the points listed above that the document will be revised (by the SEC) and submitted for comment to the SG with a view to be finalised by mid-July. 
b. Monitoring of the EUWI
The first results from the Monitoring/Reporting WG have been presented by the WG leader (It)

It was stressed that monitoring is one important element of the Long Term Strategy 

The main issues debated were related to:
 
+ the quantitative and qualitative indicators,

+ the need for indicators of efficiency of action rather than of expenses

+ the assessment of the impact of the EUWI

+ the identification of contributions from individual players

+ the link between the strategy and the monitoring aspects

+ the need to cover the cross cutting issues and the
 sustainability aspects

All comments will be duly considered by the WG.
3. Work Programme & Budget

Paper SG2005/008

The Secretariat briefly introduced the paper and the different WG leaders were invited to report on the progress within their groups:
a. Africa WSS

The main points raised were

· start of country dialogues in several countries

· financing of these dialogues and the need for the SG to take a decision

· the involvement of the finance WG in each of the country dialogues

· the need for a better recognition of IWRM as part of the process and to revisit the terms of reference

· monitoring aspects

· the future merger of both WSS & IWRM WGs

b. Finance

· the report of  last year is available on internet
· an interactive WEB site on financial instrument is also available

· link with the dialogue process in Africa

· development of new innovative financial tools through the water facility

· meeting during the World Water Week

c. Africa IWRM

· strong African and MS participation in the transboundary basin project
· role  of GWP in the preparation of national IWRM reports
d. EECCA

· approval of the work programme at the last WG meeting; small adaptation needed
· absence of Russian co-chair; lack of involvement of EU MS, possible need to discuss an “xit” strategy
· need to work on the basis of existing analysis

· the foreseen contacts in EECCA countries should allow to:

· Generate concrete ideas

· Identify appropriate counterparts (including NGOs)

· Define priorities

e. Research

· ERA-net as a useful instrument for the Initiative and public participation

· the Technological Platform as a tool for private sector involvement in WSS

· participation of NGOs in research projects 
· need to interact more with other WG

· existence of a WEB site  linked to the CIS o,e

f. CIS Cross-cutting

· statistics indicate a high rate of consultation of the site

· visitors are interested by the contents

· assistance continues to be provided and new tools (multilingual a.o.) are being developed

· the connection to the W-F should be maintained

· the future decentralisation of the system should be considered 

· cross-cutting issues & Long Term Strategy should be included

· WP to be available and regularly updated

g. MED

· The 2005 WP  now include the Joint Process and is building on existing activities;

· The issue of financing the group is still pending

· Progress on regional aspects of WSS and IWRM and capacity building for IWRM
· The most important activity has been related to the assessment of financial requirements for reaching MDGs

· Need to have a common approach on country dialogues; link with the African WGs necessary

h. LA

· the WG is being formalised and a first meeting is planned in June, in Cartagena, Columbia
· the WP will be defined on that occasion

· apolitical agreement is foreseen during the 4th WWF

· multi stakeholder process to be encouraged

i. Monitoring & reporting

· In addition to the elements already mentioned earlier:

· Next meeting of the WG during the Stockholm Water Week

· Need to  increase MS participation

As a result of the exchanges of views:

· The WPs has been accepted as tabled with the indicated budget

· The Sec will discuss with Austria the changes on CIS-Web

· WG leaders will be requested to update the WP on their respective areas

· The communication aspect will be further developed
4. MSF meeting in Stockholm agenda
· Presentation of a draft prepared by the secretariat based on preliminary proposals from the drafting group

· No real further involvement of drafting group members

· Input from the group are requested on examples that could be presented on each sessions

· Input needed from WG leaders on 2004 reports as well as on work progress (on the basis of templates)

· Suggestions requested for speakers / rapporteurs

· The final agenda has to be available by 01 of June

· Overlap of the MSF with other concurring events

· Need to choose subjects that will attract people

· Foresee the possibility for people to attend other events in the WWW

· Importance of showing what has been done

· The Long Term Strategy is a key issue to be presented /debated

· The MSF should generate feed for the Initiative

As a result:

· the programme will be redesigned and submitted for comments to the SG within the next coming days; it should then be endorsed
· WG leaders are invited to provide nominations on people appropriate as speakers, rapporteurs and chair persons
5. IWRM, WFD and the EUWI
· The reasons for raising the issue were briefly listed:
· Clarify what is meant by IWRM and how WFD is related to IWRM and the need to avoid imposing a new framework
· Lack of common understanding

· WFD is linked to EUWI activities in EECCA and MED

· Need for an agreed line of communication on the subject

· The Finish critical article (which everyone considers thin on substance)
· The issues raised during the discussion were:

· The connection with CSD13 where the role of IWRM as the framework for water supply and sanitation is clearly identified

· While including the principle of integrated water management at EU level, the WFD itself does not connect with the MDGs – it is for the EU and has legal status
· Elements of the WFD may be transferable to a broader (non-EU) IWRM context 

· The regional components of the EUWI each have a distinct identity. Elements of the WFD may be appropriate at regional level
· The EUWI/WFD Joint Process is appropriate for the MED and EECCA components but its relevance for in other components needs to be discussed at WG level

· The PRSP Framework should be the basis for Country-level interventions. A different framework for IWRM should not be introduced

· The group took note of the papers and considered that they were a fair  representation of IWRM in the EUWI .

· The Steering Group considered that, following discussion of these papers, the matter should be addressed in the context of the wotk programmes of the Working Groups.

6. Other issues for information
The group took note of the various information provided; two specific issues for a follow-up: 

· a brief summary of the COM side-vent at CDS13 should be put on CIS-net
· Nl advised that their participation in the 4th WWF is being re-considered as part of their overall review of international Conferences
7. AOB
Next meeting:
· One specific issue to be put on the agenda for that meeting will be the question of communication/dissemination; a preliminary paper should be drafted

· Date has been fixed on the 11 of October 2005 in Brussels
.
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Annex 3: SG on draft Long Term Strategy
· Water agenda needs to integrate into overall sust.dev. agenda. More references to poverty and PRSP. Energy and water should be mentioned together.

· Useful document but not related to the Water for Life document – what is the link? Not enough of real strategy about how to take decisions about where to go

· Most important to us is harmonisation and transparency – how would that 
happen? The table shows mostly donor action. Focus more on activities that can be done and more on partners’ ownership

· In the original document an EUWI objective was to improve the efficiency of stakeholders – what happened to that? How is participation going to be monitored? We are missing harmonisation. More about communication is 
needed. Each new presidency should be the champion.

· Three points: (a) what will be the use of this document, (b) need for more action, nobody talks about the EUWI. Who does the road maps? (c) many important issues are raised but should be discussed and not come up in a strategy.
Chair
Once we agree on the document we need to decide on the issues. Communication is important, in Stockholm this will be discussed in session on ownership

· The vision is coming through clearly, but the strategy needs to be kept separate from the action plan. References should be made to other similar initiatives. Importance of regional focus. More mention of communications strategy.

· Very good draft but it needs to be improved. Its intended audience should be specified. This is a long term strategy, but as said EUWI is still evolving – need to comment on how it will be updated. The strategy should not be confused with actions. It should have a long life time and therefore references to current 
events, such as CSD13, should be deleted.

· Stronger focus on transparency, need to take stock of what EU is doing in water. Ownership by partners needs to be strengthened. Credibility is important, we should be very clear on what we realistically can be responsible for.

· We are working from an existing set of objectives and not changing them. More needs to be said about outcomes. Paper does not say much about how the actions will be carried out. Time scales are needed.

· Why should we be visible? EU is sometimes confused with EU MS and with EC

· EUWI has not yet taken off in the RELEX regions as it has in the ACP. EUWI must be explicitly integrated into all EU development cooperation, such as the CSPs now being written

· The document needs to differentiate between objectives, strategy and actions. Emphasize more what is the strategy, while poverty focus is implicit

· The WGs are the engine of the EUWI. We need to strengthen the linkages between the EUWI components

Chair
Several points:


- This document is addressed to this group and to the MSF


- It should be placed in context albeit very briefly (MDGs, poverty etc.)


- More space needed for cross-cutting issues


- Issues of ownership need to be balanced better among EU MS and partners


- Make linkages to preparation of CSP and other related processes

- Greater transparency – “atlas” of what the EU does in water is important but not in this document, need to refer to correct space for this


- Valuable to refer to documents where the mandate is explained


- The target audience is the “informed”. Eventually the paper should be 
condensed and made shorter. This is not the place to communicate what we


are doing. We have a good message to tell but we need a suitable vehicle to do 
that

· Objectives, strategy and actions. The document needs to be redone to reflect what is strategy. The actions should be defined to reach the strategy. Let us discuss the issues, e.g. the involvement of the EC delegations. The strategy should be easier to understand but could be based on a lot of what is in the text. 

Chair
This document is not the place to rehearse the issues

· The actions should be discussed with the WGs. A document was circulated 
some time ago on what the MS do in water. A lot of data was collected by the WSS WG – what happened to it? Communication very important, big problem now. The website should include all relevant information, e.g. ToR for the dialogues

· There is a perception in the NGO community that the EUWI is about bureaucracy and not much else. Using the website is not enough, there has to be a more proactive approach to communication. The vision is there in the paper but the actual outcomes are missing. 

Chair
We will discuss communications as a separate issue under AOB (did not happen
in the end). We will revise the document and send out a revised version for comments. The time table is tight but it should be achievable. 

Conclusions:
· Set in context more clearly (MDGs, poverty)
· Specify intended audience
· More on partners’ ownership
· Delete actions, replace table on page 3 by short summary to illustrate how objectives are operationalised
· Delete references to current events (CSD13 etc)
· Emphasize communications, introduce elements of communications strategy
· Refer to other EU development cooperation and related processes (CSP)
· Refer to documents with the EUWI mandate
· Refer to documents where the “atlas” of what EU does in water is explained
· But most of all: focus more on objectives, the strategy for achieving them, and intended outcomes, less on individual actions
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