EU WATER INITIATIVE
STEERING GROUP DISCUSSION PAPER 2005/014
GUIDANCE FOR PREPARING THE WORK PROGRAMME 2006
1. The 2006 Work Programme of the EUWI should be built on the following elements:

· The Terms of Reference of the Working Groups, as endorsed by the SG

· The Strategy for Development of the EUWI, as revised following the MSF in Stockholm (SG discussion paper 2005/002)

· Other issues, as discussed within the SG
2. The 2006 Work Programme will cover each EUWI Working Group. In addition, there will be a Work Programme covering overriding activities to be carried out by the Secretariat, the SG and the MS.

3. As the EUWI evolves, a number of priorities have emerged, some of which are listed at the end of the strategy paper. They will guide preparation of the 2006 Work Programme and include

· Continuation and intensification of the country dialogues already initiated in Africa

· Extension of the dialogues to additional countries in Africa

· Launch of similar dialogue processes in other regions, notably EECCA and the Mediterranean

· Strong links between IWRM and WSS in the national dialogues

· Stakeholder involvement

· Mobilising the Finance Working Group in support of the dialogues

· Preparation of a communications strategy

· Raising the political profile of the EUWI

· Completion of the Monitoring and Reporting system

· Consolidation of the Latin America Working Group

· Extension and consolidation of scientific cooperation already initiated within the EUWI

· Active use of the ERA-Net by the Research Working Group

· Insertion of the EUWI objectives in the 7th EC research framework programme due to commence in 2007 

· Development of the EUWI website, including facilitating the retrieval of documents

3. A format for preparation of the 2006 Work Programme by the Working Group chairs is attached. It requests a specification of the activities to be carried out during the year, the target/purpose of each activity and a time line. For each activity the relevant EUWI objective should be specified, noting that in many cases, such as the country dialogues, all the five objectives will be relevant. 

4. The total budget for the year should be shown with an indication of how much is already funded and how much remains to be raised. Representatives from the EU MS, including CSOs, are expected to cover their own costs for participation in Working Group meetings and other events. The budgeted cost should therefore include (i) consultants, (ii) non-European partners’ participation, and (iii) operating costs, such as rentals, materials, etc. Working Group chairs are responsible for ensuring that the estimated costs are covered, including setting in train the action required to cover any residual.
5. It is proposed that the SG discusses

· any other priorities than those mentioned above to guide preparation of the 2006 Work Programme
· links between activities in the Work Programme and the EUWI objectives

· links to the Monitoring and Reporting system that is under development
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1. Reinforce political commitment to action


2. Promote better water governance arrangements


3. Improve coordination and cooperation


4. Encourage regional and sub-regional cooperation on 


    water management issues


5. Catalyse additional funding














