EU WATER INITIATIVE

WORK PROGRAMME 2006

WORKING GROUP: Latin America

	Activities
	Targets/purpose per activity
	Duration/completion date
	EUWI objective no.

	In order to consolidate the EUWI-LA Working Group, all subgroups established at the meeting in Cartagena de Indias should:

· Improve coordination with Cooperation Agencies
· Develop a study upon a transboundary basin

· Define the rules of procedure for all subgroups
· Define a cronogram with the tasks to be accomplished

· Monitor the work being done and report on progress
· Develop a strategy to communicate and disseminate information about EUWI-LA
· Contact other EUWI- Component so as to be aware of their work.
Forthcoming events:
· 2nd meeting of the LA Working Group

· 4 th World Water Forum (Mexico)

· EU-LAC Summit

· To sign the LA-EU Partnership Agreement

Set up the Latin America – EU Country Dialogues
Prepare a study on ”Water Institutions in Latin America” by Chile
Develop four pilot projects
 to be financed with the aid of the World Bank under terms, already being discussed:
· Reinforce the National Head Office of Water (Ministry for the Environment and Energy). Costa Rica
· Integrated Basins Managenment for the sustainable supply of drinking water. ”Barra de Satiago” (El Salvador)

· Research, design and mapping of the sanitation sewer system. ”Bocas del Toro- Corregimiento de Almirante”. Panama
· Programme for Integrated Water Resource Management System and Environmental Restoration of Basins in support of sustainable development ”Estero –Real Basin”. Nicaragua.

	To consolidate the LA Working Group and identify the strengths and weaknesses in its four lines of work. 

Find new funding resources
Improve coordination within the LA - Component

Improve coordination with other EUWI Components
Improve working efficiency
Strengthen the link between Latin America and the EU
Improve water governance, strengthen institutional cooperation and efficiency through MS dialogue and coordination. Identify financial resources
Find out problems to do with institutional management of water resources. For example the lack of an effective law for water. Reinforce political commitment
Reinforce the Head Office as a management institution. Establish interinstitutional coordination, capacity building to improve water governance and to establish a financing system that assures a sustainable use, protection and management of water resources.
Improve water supply in the area of ”Barra de Santiago” through a river basin approach.

Get rid of septic tanks that cause health problems, bad smell and sea water contamination, because many of them flow directly to the beach.
To set up a Basin Commission with people living in the area. Building capacity to manage water resources, restore the environment in the ”Estero-Real” basin and reduce the risk of natural disasters.
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Budget (5.860.000):



                                     EUWI objectives:


	Total cost for 2006
	3.360.000

	Of which funded
	

	Residual
	


	


1. Reinforce political commitment to action  X


2. Promote better water governance arrangements  X


3. Improve coordination and cooperation  X


4. Encourage regional and sub-regional cooperation on   X


    water management issues


5. Catalyse additional funding  X











�These projects were picked out from the whole lot of projects, presented by LA countries, because they were the ones that better fitted to EUWI objetives and had a wider impact towards achieving the MDGs





