EU WATER INITIATIVE

WORK PROGRAMME 2006

WORKING GROUP: EECCA 

	Activities
	Targets/purpose per activity
	Duration/completion date
	EUWI objective no. 

	1. Launch of one to two country dialogues

1.a) Agreement on the objectives at EU level

1.b) Definition of EU leading mechanism
1.c) Identification of EU partner

1.d) Identification of relevant EECCA dialogue partner

1.e) Initiation of dialogue process and selection and initial implementation of few priority actions.

2. Working Group meetings
2.a) Preparation and execution of 7th EUWI EECCA WG meeting.

2.b) Preparation and execution of 8th EUWI EECCA WG meeting  A High Level meeting may be organised back to back with the 8th WG Meeting.

3. Monitoring of progress

3.a) Monitoring the progress of the outputs of the activities

3.b) Following the implementation of the DG Environment Project ” Setting up the Monitoring/Reporting system of the EU Water Initiative”

4. Financing
4.a) Mobilising the Finance Working Group in support of the country dialogues

5. Ad hoc activities
5.a) EUWI EECCA presentations and contributions to the High-Level Conference: Enhancing Environmental Co-operation between the EU and the Central Asia

5.b) Participation of Russia

5.c) Preparation of the hand-over for the 2007 chair of the EECCA component.
	1 a) to c) to initiate the country dialogue in EECCA an EU partners will be identified.

1 d) an EECCA country committed to enter into the dialogue must be identified- preliminarily. Armenia has expressed interest of entering into the dialogue.

1e) To identify few priority actions, find funding and start implementation.

2 a) and b) The purpose is to discuss and agree on top priority actions, country dialogue and IWRM activities. Further the meetings will be a forum for sharing of experiences.

3a) Monitor progress and report this in two interim reports and a final report

3b) To follow the work undertaken in the project in particular the development of progress indicators

4.a) Establishment of solid communication lines between the Finance Working Group, the WISF project and the project "PPC Consultant in support to EC-EBRD environmental operations" on the one side and the Technical Secretariat on the other side. 

5.a) The EUWI will be presented as an important element of the environmental co-operation between EU and Central Asian countries.

5.b) To ensure Russian participation and active role in the Working Group

5c) The EU Commission has announced that a new chair must be found from 2007. 
	1.a Meeting with EU partners 16 January 2006.

1.b First and second quarter of 2006

1.c Second half of 2006; work completion November 2006.

2. Preliminary timing for the meetings is April 2006 for the 7th and September 2006 for 8th WG meeting.

3a) February, July and November 2006.
3b) First half of 2006.

4.a) January-October 2006. 

5.a) 5 to 7 April 2006

5.b) Early 2006 as a follow up to contacts in 2005.

5.c) The question will be raised in the meeting with EU member states see 1.6
	1a-c) EUWI objective 1,

2,3,4

2a-b) EUWI objective 3

3a-b) EUWI objective 3

4.a) EUWI objective 5

5.a-c) EUWI objective 3


Budget : 
200.000€ (Technical Secretariat)


  57.000€ (Meetings)


  75.000€ (Service contract)


120.000€ (ECE Grant)

Total
452.000€


                                 

EUWI objectives: Objective 1) Reinforce political will and commitment to action 2) Promote improved water governance, capacity building  and awareness 3) Improve the efficiency and effectiveness of water management through multistakeholder dialogue and coordination 4) strengthen coordination through promoting river basin approaches 5) identify additional financial resources and mechanisms to ensure sustainable financing.

	Total cost for 2006
	

	Of which funded
	

	Residual
	












