EU WATER INITIATIVE
GUIDANCE FOR PREPARING THE WORK PROGRAMME 2006

1. The 2006 Work Programme of the EUWI should be built on the following elements:

· The Terms of Reference of the Working Groups, as endorsed by the SG

· The Strategy for Development of the EUWI, as revised following the MSF in Stockholm 
2. Each EUWI Working Group will prepare a 2006 Work Programme. In addition, there will be a Work Programme covering overriding activities to be carried out by the Secretariat, the SG and the MS.

3. As the EUWI evolves, a number of priorities have emerged, some of which are listed at the end of the strategy paper. They will guide preparation of the 2006 Work Programme and include

· Continuation and intensification of the country dialogues already initiated in Africa

· Extension of the dialogues to additional countries in Africa

· Launch of similar dialogue processes in other regions, notably EECCA and the Mediterranean

· Strong links between IWRM and WSS in the national dialogues

· Stakeholder involvement

· Mobilising the Finance Working Group in support of the dialogues

· Preparation of a communications strategy

· Raising the political profile of the EUWI

· Completion of the Monitoring and Reporting system

· Consolidation of the Latin America Working Group

· Extension and consolidation of scientific cooperation already initiated within the EUWI

· Active use of the ERA-Net by the Research Working Group

· Insertion of the EUWI objectives in the 7th EC research framework programme due to commence in 2007 

· Development of the EUWI website, including facilitating the retrieval of documents

4. A format for preparation of the 2006 Work Programme by the Working Group chairs is attached. It requests a specification of the activities to be carried out during the year, the expected output of each activity and a time line. For each activity the relevant Working Group objective should be specified, noting that in many cases all the objectives will be relevant. For ease of reference all Working Group objectives should be briefly summarized in numbered bullets in the box on the form.
5. The total budget for the year should be shown with an indication of how much is already funded and how much remains to be raised. Representatives from the EU MS, including CSOs, are expected to cover their own costs for participation in Working Group meetings and other events. The budgeted cost should therefore include (i) consultants, (ii) non-European partners’ participation, and (iii) operating costs, such as rentals, materials, etc. Working Group chairs are responsible for ensuring that the estimated costs are covered, including initiating the action required to cover any residual.
6. At its meeting on 11 October 2006 the Steering Group decided 
· that preparation of the 2006 Work Programme should be guided by this note
· that WG chairs should involve partners and stakeholders in this work

· that WGs should provide for co-operation with the Monitoring & Reporting WG, and

· that the attached format should be used

7. On that basis WG chairs are requested to submit the completed budget forms before 17 December 2005.

EU WATER INITIATIVE

WORK PROGRAMME 2006

WORKING GROUP:

	Activities
	Targets/purpose per activity
	Duration/completion date
	EUWI objective no.

	
	
	
	


Budget (€000):



                                     EUWI objectives:
	


	Total cost for 2006
	

	Of which funded
	

	Residual
	



1. Reinforce political commitment to action


2. Promote better water governance arrangements


3. Improve coordination and cooperation


4. Encourage regional and sub-regional cooperation on 


    water management issues


5. Catalyse additional funding














