Summary of Work plan 2006 of Africa Working Group
The Africa WG under the EUWI will continue in the line of the 2005 activities: 

· Focus on 10 pilot countries for the country dialogue , with continued growth in activities
· Develop several concepts and tools to be supportive for the Af-EU partnership and for the Africa WG 

· Look for opportunities/synergies in other countries (work with WSP, GWP etc) and coordinate the plans with them (‘scaling up’)
Number of WG meetings expected in 2006: 4 

· In EU: 2 times (eg Brussels, Stockholm)
· In Africa: 2 times (tbd, probably Ethiopia, Zambia or Mozambique)

Table 1: Main activities in Work Programme 2006-2008 (Africa WG under the EUWI, draft version)
	Main objective
	Activities
	Target/purpose per activity
	Duration/completion date
	Cost 

(rough estimate)

	(WG objective/general)

Organization and management of the  Africa Working Group
	Have 4 WG meetings/yr, attend SG meetings and secure cross-WG linkages
	· 4 WG meetings/yr

· 2 in Africa, 2 in Europe

· Coordination/collaboration  with FWG and other WG’s
	Continuously during the 3 years 

Activities for 2006 already detailed
	240,000

(2006: 70,000;

07+08: 170,000)



	(general, process objective)

Generic support to the national, in-country dialogue processes:

· generic elements

· general process support
	Prepare concept-notes, for generic use in the country dialogue process.
	· national policy dialogues (ToR)

· road mapping

· multistakeholder forum

· financial planning

· capacity building

· learning and sharing
	In 2006, relative accent for development of tools and approaches,

In 2007 and 2008 fewer activities
	150,000

(2006: 70,000;

07+08: 80,000)



	(in-country process support)

In-country support to the different  dialogue processes:

· both IWRM and WSS

· lead by the country

· active role of EC and EU MS
	Support to policy dialogue process (in-country)
· 10+1 countries

· Other African countries

· demand-responsive
	· continue with process support in 10 focus countries 

· process support

· content support

· scale up to other countries (regionalisation, leverage)

· provide overall coordination and linkages (GWP, AfDB, WSP)


	Continuously during the 3 years with expected increase over the period (process progress, scaling up, etc)


	400,000

(2006: 100,000;

07+08: 300,000)



	(regional objective, specific IWRM)

Support to the 5 river basin plans
	· implementation of 5 different plans 
· generic issues

· basin-specific activities, demand-responsive
	· implementation of 5 plans

· regional and int’l coordination

· learning and sharing

· monitoring

· coordination


	Continuously during the 3 years (to be specified)


	???

MP/HL: please specifiy

	(policy objective, EU MS & externally oriented)

Communications, Coordination and Monitoring
	Platform function 
	· raise political awareness and commitment

· transparency

· monitoring: 

· relationship with African counterparts (AMCOW et al)

· information/PR and dissemination: brochures, newsletters, booklets, web-site

· coordination + harmonization (within EU and globally)

· monitoring: transparent, clear information


	Continuously during the 3 years:

· in 2006: extra accent for communications, information & monitoring etc

· rest of period: also at important level


	250,000

(2006: 150,000:

· PR/communications

· monitoring;

07+08: 100,000)



	TOTAL
	
	
	
	1,040,000 + ???




