EU WATER INITIATIVE
WORK PROGRAMME 2006 to 2008
FINANCE WORKING GROUP
	Activities
	Expected output per activity
	Duration/completion date
	Working Group objective no.
	Cost (€’000)

	Operation of the FWG (EUWI obj 3)
	2006
	2007
	2008

	1. Meetings of the FWG including meeting cost of developing country attendees. 
	3 FWG meeings p.a. with one being in a developing country
	Continuous throughout period.
	FWG obj 1
To facilitate discussion between key stakholders on work of the FWG
	50
	70
	80

	2. Attendance at SG meetings.
	Better under understanding of progress of overall EUWF activities to enable improved planning for future FWG activities. 
	As above
	FWG obj 1
To ensure that FWG continues to provide appropriate inputs to EUWF
	1
	1
	1

	3. Attendance at other EUWI Working Group meetings.
	Dissemination of what FWG has to offer and improved understanding of needs of other groups
	As above.
	FWG obj 1
To ensure work of FWG ties in with needs of other groups and is demand led
	2
	2
	2

	4. Consultancy to provide Secretariat Services to FWG
	Day-to day management of the FWG activities and contact point for FWG.
	As above
	FWG obj 1
Provide an officient service with quick response times
	70
	80
	90

	To provide financing expertise at country level in response to requests (EUWI objs 1 & 5)

	1. Development of SWIFT investment planning model in Mozambiqe
	An operational interactive tool that will help decision makers consider options for investment in the WSS sector 
	Inputs by FWG should be completed in 2006
	FWG objs 2 & 3
To be able to make available an interactive financing model to assist governments allocate funding in WSS sector with specific reference to the needs of Mozambique in the first instance
	75
	0
	0

	2. Seminars on potential application of model in other WSS Africa Group target countries
	More efficient and comprehensive examination of investment options leading to better use of available funds for investment and maintenance.
	One Seminar per year in different regions.
	FWG objs 2 & 3
To advertise the availability of the model and to enable decisions makers to assess application to their needs.
	30
	40
	50

	3. Assistance with the application of model in interested target countries
	As above
	Demand led, but estimate inputs to one/two country per year.
	FWG obj s 2 & 3
To help with the calibration and use of the model where requested to do so by Country Dialogue Groups
	50
	60
	70

	4. Assistance to Government of Ethiopia in the development of their financial planning for the sector
	An operational sector investment plan for the WSS sector in Ethiopia.
	Inputs by FWG should be completed in 2006
	FWG obj s 2 & 3
The FWG has a specific request from both the Government and the Country Dialogue Group for specific assistance
	25
	40
	0

	5. Assistance with the development of a national financing planning strategy for WSS in Moldova
	An operational National Planning Strategy
	As above
	FWG obj s 2 & 3
The FWG has a specific request from the Government to help in the development of a finance plan for the sector with specific reference to the application of teh FEASIBLE planning model
	75
	0
	0

	6. Seminars elsewhere in EECCA region on approach developed in Moldova and Aremenia
	.Improved planning for investment in the WSS sector in the EECA region


	One seminar per year over the period.
	FWG obj s 2 & 3
 To make other countries in the EECCA region aware of the approach adopted in Moldova and its possible application for them
	25
	30
	35

	7. Assistance to other EECCA countries as required to develop similiar finance planning strategies
	As above
	Demand led, but estimate inputs to one country per year.
	FWG obj s 2 & 3
To provide specialist financial expertise to assist in the adaptation and use of approaches developed in Moldova and Aremenia
	25
	30
	35

	8. Provision of general ad-hoc inputs in finance sector to country dialogue groups as requested
	As above
	As above
	FWG obj s 2 & 3
To provide a general, demand led advisory service on water financing issues
	10
	15
	20

	Make available web based tool to help interested parties identify potential funding sources in the WSS Sector (EUWI objs 3 & 5)

	1. Continued development of interactive web-site on financing options
	To take forward work done to date to a stage when the basic website can go live
	Work should be completed during first half of 2006.
	FWG objs 2 & 3: An operational, interactive website on funding sources for WSS sector.
	10
	0
	0

	2. Funding of contract with appropriate organisation for the ongoing development and maintance of the website
	An improved web-site which is actively managed to meet needs.
	Continuous throughout period once web-site goes live in 2006.
	FWG obj s 2 & 3: To develop and expand the website to better meet the needs of developing country practitioners and to undertake day-to-day.management.
	200
	150
	100

	3. Seminars to publicise the website and demonstrate its application
	Increased knowledge by developing country practitioners of potential funding support for WSS sector.
	One seminar per year in different geographic regions.
	FWG obj s 2 & 3: To highlight availability of website to developing country practitioners and to improve understanding of its potential application.
	20
	20
	20

	4. Prepare hard copy of key website information plus annual updates
	As above
	Main work in 2006, followed by annual updates.
	FWG obj s 2 & 3: To make information available to potential users who do not have access to the internet.
	10
	5
	5

	Help maximise opportunities for accessing EU resources available for support to countries in the WSS sector (EUWI obj 5)

	1. Continued laision with EUWF Team
	Improved mutual understanding of objectives and needs
	Continuos throughout period.
	FWG obj 4: To assist in increasing non-ODA inputs in support of projects
	1
	1
	1

	2. Develop closer working relationship with Water Unit in DG Dev
	As above
	As above
	FWG obj 4: To help maximise benefits of available funding to help achieve WSS MDGs
	1
	1
	1

	3. Develop closer working relatioship with EIB
	As above
	As above
	As above
	1
	1
	1

	4. Develop closer working relationship wiht TACIS team
	As above
	As above
	As above
	1
	1
	1

	5. Develop closer working relationship with PPC/EAP Task Force
	As above
	As above
	As above
	1
	1
	1

	6. Develop closer working relationship with EBRD
	As above
	As above
	As above
	0
	0
	0

	
	
	
	Total Annual Cost
	683
	548
	513


Budget (€):





Working Group objectives:







(summarize as numbered bullets in the box below)








	
	2006
	2007
	2008

	Total cost (Euro’000)
	683
	548
	513

	Of which funded
	200
	200
	150

	Residual
	483
	348
	363


Cost (€’000)





1.To consult widely with stakeholders to ensure that FWG is making real contribution..





2. To provide support in the financing sector to Country Dialogue Groups and governments on demand led basis.





3.To develop tools to enable decission makers to compare investment options quickly and efficiently and to disseminate the availability of these tools.





4. To liase closely with the various EU organisations and facilities providing finance to the WSS sector to help maximise benefits and the achievement of the MDGs








