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Proposal for monitoring the EUWI by August 2006
Introduction
Monitoring is key to reinforcing political commitment, strengthening transparency, and providing a guide to policy makers for subsequent planning and implementation. In the context of the EUWI, monitoring is even more important, due to its peculiar characteristics and its wide-ranging set of objectives and activities.
Most people would agree that monitoring a policy initiative like the EUWI is a complex task that takes time and resources to plan and implement. However, it is acknowledged that there is a tremendous pressure, not least from the EU Member States, partner countries, and NGOs, that the EUWI needs to demonstrate its added value.

The Monitoring & Reporting Working Group (M/R WG) was established in 2004 and has been working under the leadership of Italy and the Commission, in order to develop a comprehensive and consistent framework for monitoring, based on a full set of indicators. Recently, DG Environment has contracted DHI Water & Environment to assist in defining a first set of indicators and a reporting format for the first monitoring report, based on the previous work of the M/R WG.
At a meeting between the abovementioned parties on 4th May 2006, it was agreed to try to follow a two-track approach to monitoring the EUWI: 1) carry out an initial monitoring to demonstrate early efforts and results of the EUWI; 2) implement gradually the comprehensive approach of designing and developing a consistent monitoring system. It was agreed to propose to the forthcoming EUWI-SG on 17 May a plan for how to carry out such early monitoring, so as to report it by the time of the next MSF in Stockholm in August 2006.
The present note contains the main elements of this proposal. The fully-fledged monitoring methodology will, instead, be presented at the next meeting of the M/R WG, to be held in Brussels on 22nd June.
Proposed time schedule

The following process is suggested to start the implementation of the monitoring and reporting system, on the basis of a first set on indicators, in order to come up with relevant figures on the EUWI by August 2006.
Table 1 – Roadmap to Stockholm (tasks and responsibilities)
	Date
	Activity

	17 May
	SG meeting
· discussion, amendment and adoption of core set of indicators and the process by SG

· agreement by WGs

	1 June
	Documentation on monitoring sent to WGs (by IPALMO and DHI)
· fiches defining the first set of indicators

· instructions and format for data collection

	15 June
	Draft outline of the first Monitoring Report of the EUWI sent to the M/R WG by DHI (first set of indicators)

	22 June
	6th meeting of the EUWI M/R WG
· presentation of the final Methodological Report of the M/R WG by IPALMO (full set of indicators)

· presentation of the outline of the first Monitoring Report of the EUWI by DHI (first set of indicators)

	15 July
	Deadline for submission by WG lead countries of monitoring forms with collected data to IPALMO and DHI

	15 August
	Draft of the first Monitoring Report of the EUWI circulated by DHI (first set of indicators)

	23 August
	Meeting in Stockholm
· presentation of the draft of the first Monitoring Report of the EUWI (first set of indicators)

· presentation of the Monitoring & Reporting System of the EUWI to be implemented in the future (full set of indicators)

	7 September
	Follow-up of comments, finalization and publication of the first Monitoring Report on the EUWI external website


In order to acquire the relevant data and in order to comply with this schedule it is extremely important that the WGs, and particularly WG lead countries, assign the necessary resources and staff to identify and provide the information requested.
First set of indicators

The first set of indicators proposed here is deeply rooted in the previous work done within the M/R WG, but presents some simplifications in order to bring about immediate results. This approach does not pretend to measure all relevant aspects of the EUWI. Instead, it offers an opportunity to pick some low-hanging fruits in terms of efforts required for monitoring certain aspects of the initiative – and leave those indicators requiring more time and work to the next stage.
The work done by the M/R WG on developing a comprehensive monitoring system has focused on four different levels of monitoring, from the individual activity under the regional or thematic Working Groups to the global level of achieving the MDGs and IWRM targets. Accordingly, the original methodology uses two broad classes of indicators: those which are peculiar to each level, and those that can be aggregated across the EUWI levels.
Whereas these are all important, it is realized that, in order to present results by August, compromises must be made. Therefore, it is proposed for this first round of monitoring to concentrate on those indicators that can be aggregated across the levels, in order to focus on the overall EUWI results.

Similarly, whereas it is recognized that both input, output and outcome indicators need to be included in the full-fledged monitoring system, it is recognized that in order to produce results before Stockholm, outcome indicators may have to be put on hold for now: in fact, there is generally a significant time-lag between initiation of the initiative and expected outcomes materialising. Moreover, outcome indicators (those measuring the long-term impact of the EUWI, as proposed in our earlier work) typically require the participation of recipient countries and complicate data collection and transfer procedures.

Therefore, it is suggested to focus on input and output indicators for the initial monitoring exercise. In the present framework, input indicators are those measuring the contributions to the EUWI made by the Commission and Member States, in terms of financial, physical and human resources. Output indicators are those measuring the direct realisations of the EUWI, in financial, physical and procedural terms.
The following table presents the suggested first set of indicators for the EUWI. Italic type indicates the suggested entity in charge of collecting raw data. In all cases, the submission of data forms will go through the WG lead countries.
Table 2 – First set of indicators

	EUWI objective
	Input indicator
	Output indicator

	The reinforcement of political commitment towards action and innovation oriented partnership
	1-a. Number of EU-countries participating in country dialogues.
CD lead countries

1-b. Number of non-EU donors and IFI’s participating in country dialogues.
CD lead countries

1-c. Number of participants from recipient countries in EUWI WG meetings.
WG lead countries
	2-a. Number of IWRM plans initiated/completed with EUWI support.
WG lead countries

2-b. Number of conferences/official meetings convened under the EUWI umbrella.
WG lead countries

2-c. Number of formal agreements proposed/signed between EUWI and specialised programmes.
CD and WG lead countries

	The promotion of improved water governance, capacity building and awareness
	3-a. Number of conferences/official meetings with specific EUWI contributions.

WG lead countries

3-b. Operational cost of running the Research WG.
EU Commission, DG Research
	4-a. Number of research reports and documents on capacity building produced by EUWI-WGs.
WG lead countries

4-b. Number and value of Capacity Building-oriented Technical Assistance projects (planned/initiated/completed) coordinated by the EUWI.
WG lead countries

	Improved efficiency and effectiveness of water management through multi-stakeholder dialogue and coordination
	5. Operational cost of running WS&S activities under the WGs
WG lead countries
	6-a. Number of country dialogues with EUWI support (planned/initiated/completed).
WG lead countries

6-b. Number and value of WS&S projects (planned/initiated/completed) coordinated by WG’s as part of country dialogues.
WG lead countries

	Strengthened cooperation through promoting river basin approaches in national and transboundary waters
	7. Operational cost of running national/transboundary river basin management activities under the WG’s.
WG lead countries
	8-a. Number and value of national RBM projects (planned/ initiated/completed) coordinated by WG’s as part of national plans

WG lead countries

8-b. Number and value of transboundary RBM projects (planned/initiated/completed) coordinated by WG’s as part of transboundary plans

WG lead countries

	Identification of additional financial resources and mechanisms to ensure sustainable financing
	9-a. Operational costs of running Financing WG
Financing WG lead country

9-b. Number of country dialogues where the Financing WG has made a specific contribution to develop national financing strategies.
Financing WG lead country
	10-a. Number of guidelines/best practices/assessment reports etc. produced by EUWI-WG on financing mechanisms
WG lead countries

10-b. Number and value of projects allocated/disbursed through EUWF.
EuropeAid


Request to SG
By means of this note we request the SG to endorse – with amendments as deemed appropriate – the time schedule and the first set of indicators in order to produce the first draft monitoring report for the Stockholm meeting, and to ask WGs for active participation.
Next steps

In the immediate future, we will provide the SG with a detailed estimation of the resources required to implement a full monitoring system for the EUWI, including the costs of collecting data, creating an electronic interface, and establishing automatic procedures for data elaboration.
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