- 1 -

[image: image2.png]EUWI

FU WATER INITIATIVE






  EECCA









EAP Ta

Report to the SG
07-02-2007

1 Achievements

· Documents. Various documents have been produced, including: 

· Document, titled "EUWI-EECCA Component - Organisational Set-up". It presents a revision of the organisational structure of the EUWI-EECCA Component agreed upon at the EUWI-EECCA Component Working Group at its meeting in August 2004. The document has been approved by the EUWI-EECCA Component Working Group. It is available in English and Russian languages.

· Document, titled "National Policy Dialogues - From Work Programme to Action". It provides a framework for the National Policy Dialogues within the EUWI-EECCA Component. The document has been approved by the EUWI-EECCA Component Working Group. It is available in English and Russian languages. 

· Draft Terms of References for the OECD/EAP Task Force and UNECE, respectively, regarding the National Policy Dialogues in Armenia and Moldova. These are available in English only. 

· Document, titled "Assessment of the performance of the EECCA component". It provided input to the annual assessment of the EUWI. It is available in English only. 

· Document, titled "Country Situation and Priorities - Russian Federation". It is structured in the same way as the 8 country papers prepared by the previous Technical Secretariat and addresses the very same issues. The document has been approved by the EUWI-EECCA Component Working Group. It is available in English and Russian languages. 

· Flyer, titled "EECCA Component - A mechanism to improve the water sector in the EECCA region". It provides brief information about the EUWI-EECCA Component. It is available in English and Russian languages. 

· Organisational Set-up. Two additional groups have been added to the initial setup: an EU-Central Asia Joint Expert Working Group and an Advisory Group to the Chair; their respective roles have been agreed. 

· National Policy Dialogues. Participants in the 7th EUWI-EECCA Component Working Group meeting held in Almaty, Kazakhstan, on 27 April 2006 agreed that the National Policy Dialogues are the main operational instrument within the EUWI-EECCA Component. Furthermore, participants agreed to entrust two international institutions - namely, the OECD/EAP Task Force and UNECE - with the task of launching at last two National Policy Dialogues in 2006. 
Two National Policy Dialogues - one in Armenia having the OECD/EAP Task Force as strategic partner and one in Moldova having the UNECE as strategic partner have been launched.

· Russia. Relevant Russian institutions, namely the Federal Agency of Water Resources under the Ministry of Natural Resources of Russia and the Federal Agency of Construction and Housing and Municipal Services under the Ministry of Regional Development of Russia have been approached. The first is a key player on IWRM, whereas the latter is a key player on WSS. A representative of the Federal Agency of Water Resources participated in the 8th EUWI-EECCA Component Working Group meeting held in Bonn, Germany, on 23 November 2006, at which she made a presentation. The abovementioned document, titled "Country Situation and Priorities - Russian Federation", was submitted to the two abovementioned Russian institutions for comments.

· EUWI-EECCA Component Working Group meetings. Two EUWI-EECCA Component Working Group meetings were held during the lifetime of the project - namely, the 7th in Almaty, Kazakhstan, and the 8th in Bonn, Germany.. 
· Monitoring. Input has been provided to the annual assessment of the EUWI as a whole. 
2 Lessons learned

Major lessons learned during these 2 last years are the following:

· Organisational set-up. It is of utmost importance that the organisational set-up is well in place and clear to all involved parties. In particular, it is important that there is no doubt about the role of the Chair of the EUWI-EECCA Working Group, who will act as Chair in the mid to long term and the mandate of the EUWI-EECCA Working Group. Furthermore, it is important that the powers and responsibilities - and also possibilities - of the EU Member States and EECCA countries in implementing the work programme of the EUWI-EECCA Component are clear and well-known. The document, titled "EUWI-EECCA Component - Organisational Set-up", marks a step forward in clarifying the organisational set-up. However, it has not solved all outstanding issues. (The organisational set-up dealt with here concerns the EUWI-EECCA Component - not the EUWI as a whole or any other of its components.)

Presently, the most important outstanding issues with regard to the organisational set-up of the EUWI-EECCA Component are the following:

· The Chair issue - that is, the issue of who will act as Chair in the mid to long term. Much attention has been paid to this issue by trying to identify an EU Member State who may take over the position as Chair from the European Commission. Unfortunately, it has not yet been solved. 

· Mandate of the EUWI-EECCA Working Group vis-à-vis the National Policy Dialogues and their strategic partners. This has been dealt with during the 8th EUWI-EECCA Working Group meeting, and for the time being, this is done through specific reporting requirements to the strategic partners on the basis of which the EUWI-EECCA Working Group may provide further guidance. 

· Exact role of the EU-Central Asia Joint Expert Working Group vis-à-vis the EUWI-EECCA Working Group. 
· Composition of the EUWI-EECCA Component Working Group. It is important to ensure that the composition of the EUWI-EECCA Component Working Group reflects the two focus areas of the EUWI-EECCA Component - namely, WSS and IWRM - and also financing constituting a most important link between the two focus areas. This has been dealt with by paying much attention to the list of invitees for the EUWI-EECCA Component Working Group meetings and proper follow-up on invitations sent out. The recent Working Group meetings have been well represented both on WSS and IWRM. On financing there is still some work to be done to get Ministries of Finance and IFI´s represented at least in selected meetings.

· Build upon existing institutions and mechanisms. It has proven a solid strategy to build upon institutions and mechanisms already in operation in the EECCA countries. In particular, the further involvement the UNECE and OECD/EAP Task Force - and their web of contacts - in the EUWI-EECCA Component has proven a success. Among others, it creates a lot of synergy effects to the benefit of the EECCA countries and their attempts to reach the water-related MDGs and WSSD targets. It should be noted that the UNECE and OECD/EAP Task Force are not the only institutions already active in the EECCA countries. For instance, the UNDP, UNEP and GWP are three other international organisations active within the water sector in the EECCA region. In future, it may be considered to build upon these organisations, as well. 
· National Policy Dialogues. National Policy Dialogues - and accompanying so-called "policy packages" - have become the main operational instrument within the EUWI-EECCA Component. The Document, titled "National Policy Dialogues - From Work Programme to Action" and also the launch of two National Policy Dialogues in Armenia and Moldova, respectively, have been very well received by the EUWI-EECCA Component Working Group. One distinctive feature of the National Policy Dialogues is that they promote broader, constructive dialogues - not only in the EECCA countries but also between EU Member States and EECCA countries. No doubt, the opportunities offered by the National Policy Dialogues for such a dialogue have not yet been exploited. Another distinctive feature of the National Policy Dialogues is that they pay great attention to financing and financing mechanisms. 

· Ownership feeling of the EECCA countries. It is important to do whatever possible to increase the ownership feeling of the EECCA countries to the EUWI-EECCA Component. Certainly, the National Policy Dialogues play an important role in this respect. When preparing the agenda for the EUWI-EECCA Component Working Group special attention should be paid to the possibility of having speakers from the EECCA countries. At the 8th EUWI-EECCA Component Working Group meeting 6 out of 14 speakers were from the EECCA countries.

· Ownership feeling of the EU Member States. The ownership feeling of the EU Member States to the EUWI-EECCA Component has increased. One reason for this is the improved ongoing dialogue between the Chair and selected EU Member States in-between the EUWI-EECCA Component Working Group - among others, by the establishment of an Advisory Group to the Chair, which meets at an ad hoc basis. Nevertheless, the ownership feeling of the EU Member States may be increased much further. 

· Russia. Russia constituting the far largest EECCA country acted as Co-Chair till October 2004. In 2005, Russia did not participate in the work of the EUWI-EECCA Component. However, Russia was represented at the 8th EUWI-EECCA Component Working Group meeting. One reason for this was that relevant Russian institutions, including the Federal Agency of Water Resources, and their new top management were informed properly beforehand about the EUWI-EECCA Component. Frequent changes in top management have occurred in 2005 and 2006. It is hoped that firm relations have been established by now. 
· Supporting tools for management. It has proven important and very useful having supporting tools for management, such as standard formats of Terms of Reference, Mission Preparation Note and Memorandum of Understanding, when supervising and guiding the work of UNECE and OECD/EAP Task Force in relation to the National Policy Dialogues. Further supporting tools for management may be implemented to ease the task of supervising and guiding the work of international organisations and others within the EUWI-EECCA Component. 

· Financial support. The prevailing uncertainty about financial support to activities carried out within the framework of the work programme of the EUWI-EECCA Component, including National Policy Dialogues, constitutes a major obstacle to success. There is also a need to improve donor coordination and harmonisation within the water sector in the EECCA region further. 

3 Work Programme

3.1 Implementation of the Work Programme
This will mainly concern the support to the implementation of the National Policy Dialogues initiated in 2006 (Moldova and Armenia) as well as the identification of additional Dialogues.
Both EECCA countries and EU member states will interact to identify such new Policy Dialogues

The EECCA Working Group (WG) will be kept informed about the progress made and will have the opportunity to comment or to contribute to the ongoing activities.

In the frame of this task the WG should also identify, discuss and agree on key issues for which solutions should be proposed.
3.2 Launch of additional country dialogues

This activity will need to go through the following steps:
1. Identification of relevant EECCA dialogue partner

2. Definition and agreement on EU leading mechanism 
3. Identification of strategic partner (EU member state or international organisation)
4. Initiation of the dialogue process(es) and selection and initial implementation of few priority actions.

3.3 Project identification
Under this activity, support should be provided for the identification of projects to be included in the future EC cooperation programmes with the EECCA region. 
The WG should also discuss lessons learnt from previous activities and propose valid project ideas. 

Ideally, in the future this group, would become the focal point for EU donorscoordinationin the water sector in the EECCA Region.

3.4 Working group meetings
Two WG meetings are foreseen:

1. Preparation and holding of the 9th meeting

2. Preparation and holding of the 10th meeting

Possibly a high Level Meeting could be organised back to back to the 10th WG meeting

3.5 Joint Process with the EU Water Framework Directive

The aim is to put this process on track with the following aims:

1. The development of processes of cooperation between EU and non-EU countries sharing the same rivers. In the long term, it should lead to the production of River Basins Management Plans (RBMP). 

2. The setting up of a network of water experts, volunteers for sharing their knowledge and ready to producing guidance documents on specific issues which are relevant for the EECCA region. 

3. The dissemination of best practices for the whole region, working together with EU specialists, non-EU experts to produce specific documents, guidance, recommendations on specific issues at stake in the region. Transboundary aspects and public participation could be the first themes to be dealt with.

The WG will be requested to facilitate this process through the identification of experts, of pilot cases, and will check the coherence of the activities with the component WP. The WG will be kept regularly informed about the progress in this field.
3.6 Central Asia Sub-Group

The EU Central Asia Joint Expert Working Group will be established and start its work.

Reports will be presented to the WG who may be asked to provide guidance. The WG will also check the coherence of this group activities with the overall component strategy.
3.7 Monitoring of progress

Under this task it is foreseen to contribute to the preparation of a synthesis report on progress and plans for the implementation of the EUWI EECCA Component. The WG will also participate and contribute to the monitoring of the development of the agreed work programme

The EECCA-WG will have to provide the necessary information for drafting the EECCA part of the annual report of the EUWI. This will include the data for the indicators proposed in the Monitoring and Reporting system for the EUWI. The WG will be asked for comments to the report on a no-objection base.
3.8 Financing

Reinforce the communication lines between the EUWI-Finance Working Group, the Water Investment Support Facility project, financing institutions
3.9 Ad hoc activities
1. Preparation  of handover for the 2008 chair of the EECCA Component































































