EUROPEAID/119860/C/SV/multi

LOT No 2
REQUEST No XX

SPECIFIC Terms of Reference
communication strategIES FOR THE EU Water Initiative (EUWI) and the eu energy initiative (euei)

1. general Background

The EU Water Initiative (EUWI) and the EU Energy Initiative for Poverty Eradication and Sustainable Development (EUEI) were launched at the 2002 Johannesburg World Summit for Sustainable Development (WSSD) as a joint commitment by the EU Member States and the European Commission to give priority to the important role of water/sanitation and energy in poverty reduction and the achievement of the MDGs. The Initiatives aim at raising political awareness among high-level decision-makers, encouraging the coherence and synergy of activities related to water, sanitation and energy as well as catalysing a more effective use of existing resources and attracting new resources (capital, technology, human resources) from the governments, private sector, financial institutions, civil society and end-users. The Initiatives are frameworks for policy dialogue with Partner Countries and other partners, and also for specific actions and partnerships, supported by the Commission and Member States, and developed in close collaboration with Partner Countries.
1.1 The EUWI
The EUWI was established as a catalyst for action to achieve the water-related Millennium Development Goals and the sanitation target agreed by the international community at the WSSD. It is a political initiative seeking to develop and share appropriate water/sanitation sector policies and strategies (e.g. increase priority for the water sector in Poverty Reduction Strategies) as well as to coordinate, harmonise and align available and additional financial resources for improved water supply, sanitation and water management in the partner countries. 

The mission of the EUWI is:

In partnership with governments and other stakeholders (and in coordination with related regional initiatives in line with the Paris Declaration on Aid Effectiveness) the EUWI will work to accelerate progress towards achieving the water related MDGs and WSSD targets. The EUWI is not a financial instrument, and will seek to undertake its mandate through promoting improved strategies, policies, programmes and practices, working within a framework of an integrated approach to the management of water so that available resources, both human and financial, are mobilised effectively towards improved access for the poor to safe water and improved sanitation.

The EUWI has the following five objectives:

(1) 
Reinforcement of political commitment to action and innovation oriented partnership;

(2) 
Promotion of improved water governance, capacity building and awareness;

(3) 
Improved efficiency and effectiveness of water management through multi-stakeholder dialogue and coordination;

(4) 
Strengthened cooperation through promoting river basin approaches in national and transboundary waters;

(5) 
Identification of additional financial resources and mechanisms to ensure sustainable financing.
1.2 The EUEI
The EUEI is a political initiative seeking to develop and share appropriate energy sector policies and strategies (e.g. increase priority to energy in Poverty Reduction Strategies) as well as to coordinate, harmonise and align available and additional financial resources for improved energy access and energy sector management in the partner countries.

The EUEI has the following objectives: 

(1) 
Raise political awareness among high level decision makers of the important role energy can play in poverty reduction. 

(2) 
Clarify the need for energy services for poverty reduction and sustainable development. 

(3) 
Make apparent the need for energy services in national/regional development strategies. 

(4) 
Encourage the coherence and synergy of energy-related activities. 

(5) 
Stimulate new resources (capital, technology, human resources) from the private sector, financial institutions, civil society and end-users. 
1.4 The need for effective information and communication 

The lack of an effective information and communication strategies for the Initiatives has contributed to the relatively low public awareness of the Initiatives and their achievements. The Secretariats of the EUWI and the EUEI (DG DEV) have been asked to develop and implement effective information and communication activities for the Initiatives, within the context of a coherent overall strategy towards the members of the Initiatives.  Identified audiences include members of the Initiatives, partners, the international community and the wider public (see target audience in Annex A). 

1.5 Objectives of the information and communication strategies
The information and communication strategy for the EUWI and EUEI have the following objectives: 
(1) Foster a better understanding of the EU's role in the world and the prominent role the EU development co-operation plays globally in water resource management, water supply and sanitation as well as in energy security and access. In line with the European Commission's Communication on "Communicating Europe in Partnership", the Communications Strategies of DG Development and EuropeAid,  the EUWI and EUEI information and communication strategies will inform and communicate their missions, objectives, activities, organisation and achievements in a clear, easy to understand and transparent manner.
(2) Ensure clear information is available to all interested people and organisations about the EUWI and EUEI missions, objectives, activities, organisation and achievements and how the two Initiatives relate to other EU actions such as the EU-Africa Partnership on Infrastructure and the ACP-EU Water and Energy Facilities.
In the case of the EUEI, this should also include the Africa-EU Energy Partnership.

(3) Promote exchange of information, cross-collaboration and synergies between the Commission and Member States development cooperation services in their development policies and programmes.
In the case of the EUWI, this should include promoting cross-collaboration and synergies between EUWI Regional Working Groups.
(4) Promote exchange of information and collaboration between the Commission, Member States cooperation services and regional organisation, partner countries.

(5) Use the respective websites and other means (e.g. participation in international forums, conferences, events etc) for information exchange for internal (EU) and external (global) use to reinforce the political objectives of the Initiatives.
(6) Identify ways in which communication with partners without internet access may be enhanced;

(7) Help motivate external parties to get involved in the two Initiatives, including civil society and service providers (public and private).
(8) Enhance information exchange and accountability through providing a means for the public and non-EUWI members to contact EUWI, and ensuring there is a system established to handle incoming enquiries, information and feedback.
(9) Support EUWI and EUEI multi-stakeholder policy and implementation dialogues at the country-level, where these are requested by partner countries, by closing the communication gap between EC, Delegations, EU MS, EU MS in-country structures, other non-EU donors, partner countries and other stakeholders.

2. Description of the assignment

2.1 Global objective of the assignment
The global objective of the assignment is to support the EUWI and EUEI Secretariats and the EUWI regional working groups in implementing information and communication strategies and plans for each Initiative and to improve internal and external communication and visibility.
2.2 Specific objectives of the assignment
The specific objectives of the assignment are to:
· make detailed recommendations to the EUWI and EUEI Secretariats for developing comprehensive, inter-linked where appropriate but separate EUWI and EUEI strategies for effective internal and external information exchange and communication; 
· advise on implementation of these strategies; 
· elaborate information and communication materials, including innovative activities and means, and
· identify specific mechanisms for recording the qualitative and quantitative impact of the communications strategies, plans and activities to demonstrate impact and value for money.
The strategies will take into account the mission and structure of the EUWI and the recently revised and expanded scope of the EUEI and will focus on communicating missions, objectives, activities, organisation and achievements (see achievements in Annex B). 

2.3 Requested services

2.3.1 EU Water Initiative
(1) To review the channels, materials and activities used for the information and communication of the EUWI missions, objectives, activities, organisation and achievements which are currently available;

(2) To identify the target groups for both internal communication and external information,  taking into account the structure and organisation of the EUWI and its regional working groups ;

(3) To develop in close cooperation with the EUWI Secretariat an overall communication strategy for the EUWI with appropriate channels, materials and activities to ensure clear information, transparency and effective communication of the EUWI missions, objectives, activities, organisation and achievements;
(4) To develop in close cooperation with the Regional Working Groups, the cross-cutting components (Research, Finance, Monitoring), the Coordination Group and the EUWI Secretariat, communications strategies for each Regional and Thematic Component together with appropriate channels, materials and activities to ensure effective communication of Working group activities and achievements and to promote cross-collaboration between working groups in order to realise possible synergies;

(5) To develop a programme for the implementation of these strategies with a schedule of communication opportunities as well as channels, materials and activities that will be necessary for effective information and communication; 

(6) To review the on-line platforms (EUWI Communications & Information System website and other EUWI-related websites) and develop opportunities for integrating and updating the on-line platforms to foster the exchange of information among the EUWI members as well as the effective communication within the EU structures and externally of the political objectives to non-members;

(7) To develop in close cooperation with the EUWI Secretariat information and effective and innovative communications materials 
(8) To ensure monitoring and coordination of the different activities related to communication according to target groups. 
2.3.2 EU Energy Initiative
(1) To review the channels, materials and activities used for the information and communication of the EUEI mission, objectives, organisation, activities and achievements which are currently available;

(2) To develop, in close cooperation with the EUEI Secretariat, a framework communication strategy for the EUEI with appropriate channels, materials and activities which ensures clear information, transparency and effective communication of the EUEI mission, objectives, organisation, activities and achievements;

(3) To develop, in close cooperation with the EUEI Secretariat, channels, materials and activities to promote cross-collaboration between the various instruments of the EUEI in order to realise possible synergies;

(4) To review the on-line platform (external and internal EUEI-related websites) and develop opportunities for integrating and updating the on-line platform to foster the exchange of information among the EUEI partners (European Commission and Member States) as well as the effective communication of the political objectives to other actors;

(5) To develop a programme for the implementation of the strategy with a schedule of communication opportunities as well as channels, materials and activities that will be necessary for effective information and communication;

(6) To develop, in close cooperation with the EUEI Secretariat, information and communications materials and activities that will help motivate external parties to get involved in the EUEI.

2.4 Required outputs
2.4.1 EU Water Initiative
The consultant(s) will be expected to deliver the following outputs in due time:

(1) Comprehensive and detailed framework information and communication strategy for the EUWI and all its components;

(2) Information and communication programme that describes in detail the implementation of the strategy and its maintenance and upkeep, addressing in particular the needs of the regional working groups and country dialogues;
(3) Detailed proposal for the modification and update of the information on the EUWI website, to be developed with a parallel Framework Contractor responsible for management of the website contents and maintenance;

(4) A package of complementary publications, audio-visual materials, press activities and events needed to make the strategy effective addressing in particular the needs of the EUWI country dialogues.
2.4.2 Energy Initiative
The consultant(s) will be expected to deliver the following outputs in due time:

(1) 
Comprehensive and detailed framework information and communication strategy for the EUEI and all its components addressing in particular the needs of the EUEI country dialogues;

(2) 
Ready to implement information and communication programme that describes in detail the implementation of the strategy addressing in particular the needs of the EUEI country dialogues;

(3) 
Detailed proposal for the modification and update of the information on the EUWI website, to be developed with a parallel Framework Contractor responsible for management of the website contents and maintenance;

 (4) 
A package of complementary publications, audio-visual materials, press activities and events needed to make the strategy effective.
3. Experts profile

Up to two consultants will be available for the assignment. The consultant(s) will be category II.  Firms may propose other combinations of the number and categories of consultants for efficiency of working to achieve the objectives of the assignment.
The consultant(s) will have the following qualifications: 
(1) 
A university degree and/or extensive working experience relevant to communications;

(2) 
Extensive working experience in developing and implementing communication strategies as well as developing communication tools;

(3) 
Knowledge of development cooperation in the water/sanitation and energy sectors;

(4) 
Excellent oral and written language skills in English and good knowledge of French;

(5) 
Excellent interpersonal skills.

The consultant(s) will be a citizen(s) of a Member State of the European Union, an ACP country or of any other eligible country being a member of one of the Initiatives.
4. Location and duration

The expected starting date of the work shall be XXXXXX.
The assignment will have a maximum duration of twenty four (24) calendar months although the time envisaged for the development of Communications Plans is only 6 months.
Reporting to the Commission will be carried out in Brussels. The Consultant may be required to travel to Greece; Romania; Spain and the UK to meet with EUWI Working Group leads.  Other travel to partner countries is not envisaged.

5. Reporting
The working language will be English, but a good knowledge of French and Spanish will be required. Outputs will be submitted in English, French or Spanish, as defined by the EUWI and EUEI Secretariats and identified below.   Some communication products may also be required in Arabic.  

Reporting to the Commission will be carried out in Brussels.  The Contract Officer for the assignment will be XXXXX, Unit XX, EuropeAid. The consultant(s) will seek and receive direction and advice from the EUWI Secretariat (via Mr André Liebaert DG DEV) as well as from the EUEI Secretariat (via Mr Rui Costa in DG DEV).   The Secretariats will need to consult and seek consensus from the EUWI Coordination Group and Regional Working Groups and from the EUWI and EUEI Members on draft reports and proposals from the Consultant, and will reflect these in consolidated responses to the Consultant.
The consultant(s) will pursue the following reporting schedule:
(1)
After one month:  

· Submit an Inception Report for the EUWI (English only) 
· Submit an Inception Report for the EUEI (English only)
The Inception Reports should identify the detailed work programme of the Consultant and the issues to be addressed, to demonstrate the Consultant's full understanding of the requirements of the assignment.
(2)
After 2 months:  

· Submit in draft a proposed Communications Strategy for the EUWI which addresses the overall needs as well as the particular needs of the Regional Working Groups (English with relevant regional elements also in Spanish or French).
· Submit in draft a proposed overall Communications Strategy for the EUEI (English)
(3)
After 3 months: 
· Submit in draft a proposed Communications Plan for the EUWI and for each of its Regional Components together with proposals, including unit production costs where relevant, for appropriate packages of complementary publications, audio-visual materials, press activities and events needed to make the EUWI strategies effective. (English with relevant regional elements also in Spanish or French).
· Submit in draft a proposed Communications Plan for the EUEI together with proposals, including unit production costs where relevant, for appropriate packages of complementary publications, audio-visual materials, press activities and events needed to make the EUEI strategies effective (English)
 (4)
After 4 months: 

· Provide proposals for updating and improving the information contained on the EUWI CIS; liaise with the CIS webmaster to ensure feasibility of proposals. (English).
· Provide proposals for updating and improving the information contained on the EUEI website; liaise with the webmaster to ensure feasibility of proposals. (English).
(5)
After 6 months:

· Submit Final Communication Strategies and Plan for the overall EUWI and for the four regional components, having taken into account the comments of the EUWI Coordination Group, key EUWI members and the EUWI Secretariat on the drafts of the documents.  These comments will be compiled by the EUWI Secretariat and provided by the EUWI Secretariat to the Consultant. Language(s) as draft.
· Submit final details of modifications to the content of the EUWI CIS, as agreed between the Consultant, the CIS Webmaster and the EUWI Secretariat.  The EUWI Secretariat will be responsible for compiling the comments of the EUWI Coordination Group, key EUWI members and providing a consolidated set of comments to the Consultant. Language(s) as draft.
· Submit Final Communication Strategy and Plan for the overall EUEI, having taken into account the comments of EUEI members and the EUEI Secretariat on the drafts of the documents.  These comments will be compiled by the EUEI Secretariat and provided by the EUEI Secretariat to the Consultant; Language(s) as draft.
· Submit final details of modifications to the content of the EUEI webmaster, as agreed between the Consultant, the Webmaster and the EUEI Secretariat.  The EUEI Secretariat will be responsible for compiling the comments of the EUEI members and providing a consolidated set of comments to the Consultant.  Language(s) as draft.
(6)
As needed for the duration of the Contract
· At times requested by the Secretariats of the EUWI and EUEI, provide copies of publications, audio-visual and other materials agreed to support the Communications Plans of the EUWI and the EUEI.  The number of copies to be provided and the language(s) to be adopted will be established once relevant cost information is provided by the Consultant.
6. Administrative information
The maximum budget available is €199,000.  The available budget breakdown is as follows:

a) Professional Fees
€ 146,000
b) Provision of publications, audio-visual and other materials
€ 50,000
c) Travel & eligible expenses in Europe to meetings & workshops
€ 2,000

d) Per Diems
€1,000

Annex A: Target audience
EUWI COMMUNICATIONS strategy
	EUWI members
	Interested non-EUWI members

	European Commission
	European Parliament

	EU Member States
	European Council

	Interested European third countries
	International community

	European Investment Bank
	General public

	Partner countries
	

	Continental & Regional organisations
	

	Non-EU Donors & Development agencies
	

	International Finance Institutions
	

	NGOs
	

	Water operators
	

	Local Governments and Municipalities
	


EUEI COMMUNICATIONS strategy
	EUEI core partners
	Other partners  and important stakeholders

	European Commission
	European Parliament

	EU Member States and Development agencies
	European Council

	Partner countries and regional organisations in Africa
	International community

	Continental organisations in Africa, such as AU/NEPAD, FEMA and AFREC
	General public

	
	European public

	
	European Investment Bank

	
	International Finance Institutions

	
	Non EU Donors

	
	Interested European third countries

	
	UN organisations (UNDP, UNEP)

	
	Private Sector 

	
	NGOs

	
	World Bank


Annex B: achievements

achievements of euwi
· Improved quality of cooperation and coordination between key stakeholders in the water sector (i.e. between European Commission, Member States, partner countries, NGOs, etc.).

· A major achievement of the EUWI has been the creation of the €500m ACP-EU Water Facility. 

· Decisive contribution to the establishment and present legitimacy of the African Ministerial Council on Water (AMCOW).

· Development and publication of common strategies for sustainable financing of water services (Working Group Finance prepared the OECD/DAC best practice on sustainable financing of WSS).

· Developed partnerships between European Commission and Member States, EU and AMCOW.
· Creation of "SPLASH", the network to coordinate EU MS research activity in water and sanitation, and the priority now being given to water research in the EC's Research Framework programmes.
· Coordinated and implemented the five basins programme supporting transboundary water management in 5 African river basins.

· Promotion of and support to multi-stakeholder water policy dialogue in a number of African, Mediterranean and EECCA countries, supported in some cases by assistance with development of sector financing strategies.
achievements of euEi
· Improved quality of cooperation and coordination between key stakeholders in the energy sector (i.e. between European Commission, Member States and partner countries, etc).

· Including of energy as a priority areas of EU Development Policies (Consensus Document), leading to the inclusion of energy in additional 10th EDF NIPs and RIPs 

· Creation of key funding instruments, such as the Energy Facility, and the energy elements of the Infrastructure Partnership 

· Creation of instruments for dialogue and capacity building, such as COOPENER and PDF

· Establishing energy dialogue with Africa, including with FEMA, regional economic communities ad individual countries 

· Establishing the Africa-EU Energy Partnership 
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