Long Term Strategy
EUWI

EUWI-SG members are invited to provide their views on the following questions:

1/ Ownership
The Millennium Development Goals (MDGs) and the WSSD targets constitute the internationally agreed agenda for environment and development to 2015. The EUWI was conceived as the main EU contribution to the  MDGs and WSSD targets for water supply and sanitation. The EUWI should therefore be able to demonstrate and report on its contribution to the achievement of the above targets. .
In order to have a significant impact, the EU contribution needs to be based on full commitment and ownership from EU partners, starting within the EU. However, the EUWI is still often depicted or at least perceived in some MS – including some active MS when not represented by EUWI SG members - as an EC Initiative.  In order to be successful,  it is paramount that Steering Group members and in particular  WorkingGroup leaders share the same conception of the EUWI to guarantee a consistent implementation of its major objectives  and to ensure that the Initiative  is fully integrated into their own environment and development policies. It is equally paramount that SG MS members engage actively in a process of sensitisation of their respective institutions to the EUWI to increase ownership and strengthen the coherence of messages conveyed on the EUWI in EU and international fora.

Questions:
- What should be meant by ‘EU contribution to the achievement of the MDGs and WSSD targets for drinking water and sanitation’?

- Whose Initiative? What ownership (inside the EU, among partners)?
- How have you contributed to the EUWI to date?

- How useful has it been to advance the objectives of the EUWI? What kind of contribution do you intend to make from 2005 onwards?

2/ Objectives of the EUWI / Targets / timescale
The EUWI aims to improve the efficiency of EU water assistance and other contributions to address the international water challenges  through achievement of its five initially established objectives, thus paving the way for more investment from the ad hoc water facilities and other EU and non-EU funding mechanisms. The EUWI objectives as they stand 
 are not sufficiently streamlined to lead to the above objectives. The EUWI is invited to reflect upon potential adjustments to be made to avoid redundancy and strengthen the operativeness of EUWI. Measurable targets have to be defined to  match these objectives according to a realistic timeframe. The overall deadline for the EUWI is 2015, but mid and long term approaches with intermediary steps should be developed if the EU is committed to deliver. This is also key to ensuring proper accountability of commitments made.
Questions:

- Are the following priority objectives still in line with our perception of the  EUWI?

1. Governance

2. Cooperation / innovative approach: integrated approach to water management; involvement of wide range of stakeholders etc

3. Coordination among donors

4. Funding e.g.: Increase the amount of funding dedicated to water and development; Improve the leverage effect of the money which is invested

- How can we translate them into specific objectives, and translate the latter into pragmatic and realistic targets?

- Do we need to add more objectives to the above? Or to reduce the number of objectives? 
- Is the 2015 deadline consistent with your own policies or EU programming mechanisms??
- Do you intend to mobilise resources to support the EUWI until 2015?

- Will the WG model be the relevant approach to achieve results until 2015, or should EUWI implementation be revisited and possibly reoriented at some stage on the basis of the pace of progress?

3/ Geographical coverage / Mapping 
Apart from the 5 main objectives, 4 regional components were initiated in 2002-2003. The launch of the regional components was not always subject to proper endorsement processes at EU level and commitment to them is thus very uneven. Nor was it based on a strategic assessment of needs and challenges in the regions identified; or took into account existing regional partnerships or EU cooperation frameworks. This has hampered implementation. In addition, in the absence of discussions and agreement on a standard strategy based on common principles, different approaches and means have been used to design and implement the regional components, with mixed success. Finally, results achieved to date do not seem to match expectations raised at the inception of the Initiative.  In light of the above, a review of the work carried out so far seems timely. This exercise should be combined with an analysis of needs, demand & challenges on Water Supply, Sanitation and IWRM to review our whole framework and possibly reorient activities based on a restricted number of widely shared geographical priorities.

Questions:

- What was the strategy behind the choice of these 4 regions? Has it been the right approach? Have we been effective?
- Are adjustments needed (reshuffling of components; exit strategies)? If so, what would be the consequences? How would this reflect on the EUWI as a whole?
- Do we have a clear picture of the needs at regional scale?
- How to develop a balanced approach between needs / demand? What is the priority?
� 1/ Reinforce political commitment to action and raise the profile of water and sanitation issues in the context of poverty reduction efforts 2/ Promote better water governance arrangements. This includes encouraging the public and private sectors and local stakeholders to work together better. It also includes efforts to strengthen institutional capacity at the regional, national and local levels, by providing expertise and promoting good practice, improved partnerships for sharing technology, information, research and knowledge and awareness raising 3/ Improve co-ordination and co-operation in the way that water-related interventions are developed and implemented. This includes a shift away from stand-alone projects towards sector wide approaches. It also includes establishing multi-stakeholder processes to reinforce partnerships for action and promoting south-south collaboration and co-operation 4/ Encourage regional and sub-regional co-operation on water management issues, using the integrated water resources management approach on a basin scale 5/ Catalyse additional funding, through the development of new, flexible and innovative funding mechanisms to attract new partners, and through supporting the establishment of the enabling environment for increased investment








