Stockholm 2005
1. It was decided at the EUWI SG on 19 October that the next MStF would be held in Stockholm in August 2005.  The minutes of the EUWI SG also stipulate that members stressed the need to draw lessons from “insufficient ownership of the process which appeared during MStF 2004 and had an impact on the quality of discussions.” The SG agrred to devise a “clear strategy […] for the next MStF regarding timing, location, objectives, contents, structuring etc.”
2. It was recognised that while Stockholm was an appropriate venue, it was essential to better plan meetings with SIWI to maximise visibility for the EUWI. In particular, the EUWI SG concluded that:
a. Timing and planning should be adapted to maximise visibility for the EUWI (no meetings on Sunday; WWW to be held later in August; EUWI meetings should be advertised)
b. Arrangements on fees proposed by SIWI could be accepted
c. Preparations for the MStF should be kicked off as soon as possible
d. the next EUWI-SG meeting will discuss agenda/structure/contents of the meeting
e. This discussion is to be based on a paper to be prepared by an informal drafting group led by the Commission. 
3. The present note responds to this latter point by formulating suggestions as to how to improve MStF 2005. The main shortcomings of the plenary session of the MStF 2004 were: 
a. Failure of MStF to fulfil its role as defined in the EUWI’s organisational framework 

b. Lack of ownership in preparation of and at the meeting

i. Uneven interest from WG leaders who did not see the MStF as an opportunity to promote their work and attract new partners but rather as a constraint (eg lack of responsiveness to Secretariat queries on stakeholder participation etc)

ii. Lack of interest of some partner representatives

iii. Insufficient knowledge of most discussants on the Initiative

iv. Passivity of the audience
c. Lack of focus of / substantial inputs to MStF:

i. The plenary session approach proved ineffective and had an impact on the quality of discussions 

ii. Discussions were too general – no clear report on past activities or work programmes to be discussed 
iii. No attractive key note speakers
d. Organisational problems

i. Bad timing of the meeting (Sunday, 15 August)

ii. Poor steering of chair persons 
iii. The structure of the meeting (general presentations on each component) was not ideal as the state of progress of the different components is not identical and comparisons were not to advantage of some components and did not reflect positively on the EUWI as a whole
iv. Inadequate meeting room – did not foster exchanges

4. The main achievements of MStF 2004 were:

a. First ever exchanges between all components of the Initiative – first step in fostering cross-fertilisation between components

b. Very fruitful sub-sessions from which a large amount of advice/recommendations were garnered to improve EUWI implementation
c. The organisation of EUWI WG meetings (EECCA, Africa/IWRM, Finance) back-to-back with MStF 2004 was positively perceived and allowed for further, more thorough discussions rectifying the sometimes distorted depiction of progress as arising from the MStF
d. High attendance which allowed for good dissemination of information on and sensitisation to  EUWI 

5. In light of the above it is suggested to proceed as follows:

a. MStF 2005, in particular the plenary session, should be structured differently:
i. The meeting should be chaired by the European Commission/Secretariat. High level representation from the Commission is desirable to strengthen the profile of the EUWI – director level would be ideal. In addition, all DGs involved should be present as it is important to present a coherent front to the MStF – ENV, DEV, RTD, AIDCO, RELEX)

ii. Opening statements by:

1.  The EU Presidency whose presence is required to underscore the ‘EU’ nature of the EUWI – this will require contacting the EU Presidency (UK) at an early stage (both DEFRA and DFID) to ensure proper level of representation.
2. Charismatic person who could articulate appealing vision for the EUWI – Commissioner? Representative from partner country?

iii. Short report from the Secretariat on the general state of progress since August 2004 (to be supported by a document disseminated to stakeholders ahead of the meeting building from contributions from WG leaders)
iv. Presentation of the EUWI WP by WG leaders in a standardised format – ‘business session’ guided by the Secretariat to review the WP and its
v. its implementation with a view to benefiting from advice and recommendations from the MStF

b. Break out discussion groups (each MStF member will be pre-assigned to a group ; summary document of EUWI progress report, outline of future WP and subscription form to subsessions etc to be sent ahead of the meeting) on key specific issues (to be identified by the EUWI SG) to be led by facilitators (from Secretariat). 
i. Lessons from CSD13 for EUWI - EUWI contribution to WWF 2006?

ii. Mid and long term ‘vision’ for the EUWI

iii. Stakeholder mobilisation and representation – question of local government involvement; how to address under-representation of NGO from key European countries
iv. Private sector involvement – based on EUWI code of conduct to be agreed by then?

v. Etc
c. Closing session:
i. Wrap-up from break out discussion groups by selected rapporteurs (to be chosen among key stakeholders) leading to set of recommendations to EUWI SG

ii. Conclusions on overall set of recommendations (from plenary & break out sessions)

iii. Closing statement by Swedish hosts and reception to be financed by host?

6. Additional subsessions should be organised to ensure cross-cutting fertilisation between the different components. These subsessions could be used as further inputs to the plenary session (in addition to item b) during the wrap-up session. The mandate of the subsessions would be to formulate recommendations on key selected issues (WG to formulate suggestions based on their respective experiences). These subsessions shall not be restricted to EUWI MStF members. 
7. As in 2004, the opportunity of the MStF should be seized to organise WG sessions – to maximise the presence of stakeholders funded by WG leaders and the Secretariat and strengthen the profile of the EUWI. A preliminary list of potentially planned meetings should already be prepared on the basis of discussions at the next EUWI SG on 18 January.  WGs should use to the extent possible the Stockholm milestone to hold meetings or report on activities. 

8. As in 2004, an EUWI stand should be installed throughout the week from which information on MStF membership, information sources etc should be available. Possibility of registration through CIS should be provided. Exact content, budget and operation of stand to be discussed further by the drafting group but the stand should include posters (eg from WGs on main outcomes to date etc). 

9. The following documents should be made available for MStF 2005: (1) EUWI progress report (1 copy/stakeholder); (2) EUWI brochure (‘what’s new?’); (3) any other communications tools (eg folder ? etc).

