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DRAFT MINUTES
Introduction

The EUWI-Steering Group met for the second time on 18 January 2005 in Brussels. Representatives of active governments, chairs and co-chair of Working groups, as well as representatives of Civil Society Organisations and Industry attended the meeting which was chaired by the Commission. The agenda of the meeting is presented in Annex 1, the list of participants is presented in Annex 2.
These minutes summarise the main elements discussed, and the consensus reached, during the Steering Group meeting. 

Adoption of agenda

Approved with the move of item 8 as first item after lunch.
Approval of the minutes of the last Steering Group

Since some members did not receive the minutes because of IT problems, the minutes were provisionally approved pending any comments received during the meeting.
As no comments were given, the minutes are considered as approved.

Outcome of the Meeting

Work programme and Budget
The Secretariat introduced paper 2005/01. As information coming from several WGs was received very late and incomplete, the document prepared by the Secretariat was not ‘fully fledged’. Additional information was distributed during the meeting (Med, LA, M/R and detailed CIS-Net Work Programmes).

The EUWI-SG took note that some work programmes were just approved at the Working Group level (Finance in December 2004; Africa WSS, Mediterranean and Research on 17 January) or would be approved very soon (Monitoring on 19 January; Africa IWRM mid-February; EECCA on 21-22 March).

As follow-up, the EUWI-SG asked the EUWI-Secretariat to:

· Prepare a finalised version for the next EUWI-SG meeting for endorsement.

EUWI-SG members were then invited to give comments for guiding and orienting the different work programmes.
( African Water Supply and Sanitation
The main issues raised were:

- The choice of the pilot countries: debate as to whether AMCOW priorities covered EU priorities; 

- The Process planned for the pilot countries that are not already covered by a EU leader:
The EUWI-SG was informed that a roving emissary will explore the EU MS interest to initiate the process in Central Africa Republic (xhere there is strong demand from the Government) and Congo Brazzaville and will report back on the feasibility of initiating Country Dialogues there.
- Involvement of other countries than the 10 pilot ones:
The WG leader indicated that a process will be set up as soon as possible to start regional exchanges between pilot countries and other African countries.
- Relation between WG activities and the ACP-EU Water Facility
An assessment will be made of the first Call for Proposals and whether amendments or additions to the themes and priorities of the Facility need to be made, particularly for addressing the needs expressed at the country level.

- Links with the IWRM WG:
Need for stronger interlinkages between the two groups – potential synergies between country dialogues and national IWRM plans was noted. The WG leader indicated that this was foreseen (joint meetings flagged as a possibility)

- Troika:
Some SG members noted the importance of the troika continuing – a new troika member needs to be found to take over Germany in 2006/7. Member States were invited to considering volunteering to become involved in the Troika.
( Finance Working Group
The EUWI-SG strongly recommended developing operational linkages with the Regional WGs to identify their needs. In addition, it was noted that the Finance WG is one of the first to use CIS-net to disseminate information and is working to include an interactive search tool on financing instruments on CIS-Net. Wider dissemination needs to be considered.
· The Finance WG to consider broader dissemination through CIS-Net;

· The regional WGs have to identify their demands and needs to the Finance WG.

( African IWRM

The Africa IWRM WG leader indicated that the WP as appearing in the document circulated did not fully reflect the draft that had been sent. The WG will be meeting in February to discuss and develop the Work Programme. Adjustments will need to be made following the WG meeting.

The discussion raised the issues of:

- National IWRM Plans and the countries where the process has to be launched:

The priority is to deliver on the IWRM national plans target and to choose countries where the process is not yet initiated (no overlap with GWP activities).

- The interface between this process and the national dialogues on WSS to be held in 10 pilot countries:

It was recalled that WSS has to be done in the context of IWRM, and in this respect, WSS and IWRM should be closely linked. The National dialogues to be developed through the WSS WG, should promote a fully integrated approach that would include IWRM principles, but also cross-cutting aspects (Finance, Monitoring …).

The EUWI-SG asked Africa WG leaders to get together, review their ToRs, if appropriate propose revised ToRs and mandate and adapt their work programmes by incorporating EUWI-SG recommendations on:

· elaborating a joint planning process (if not a merged WG) ;

· putting emphasis on National IWRM plans.
( EECCA component
The Commission outlined that a work programme was under preparation with a view to being presented and endorsed by EECCA partners during the next WG meeting foreseen for 21-22 March. The work programme would include both a regional and national dimension with links with (1) the building blocks presented by EECCA partners over the past two years when relevant and (2) available funding sources from the Commission (TACIS Regional Programme).

Following the WG meeting missions would be carried out to EECCA partners to further identify needs and priorities at national level and initiative a country level process on action plans to reach the water MDGs. The next WG meeting was planned for October 2005 with a view to get this process to be endorsed. 

The EUWI-SG was supportive of the approach proposed.

( Research Working Group
TBC
( CIS-Net
Austria recalled that CIS-Net is a tool to support the entire EUWI mechanism and as such should not be seen as a separate WG.

( Mediterranean component
The EUWI-Steering Group took note of:

· the report produced by Greece;

· the WG is looking for a ‘political platform’ to endorse the proposed work programme;

· the demand expressed by Egypt and Morocco to develop country level dialogues;
· the planned interaction between the Africa and Med WGs, following the letter sent to AMCOW by the Commission;

· the on-going and further detailed discussions between Greece and the Commission (RELEX, AIDCO and ENV) as regards the financial needs for the 2005 work programme.

The following recommendations were made:

· Consolidate the political framework through which to advance the component

· Avoid overlapping with other components – eg Africa IWRM/WSS Africa and engage in an active dialogue with Africa IWRM/WSS WGs to ensure consistency (methodology for country dialogue) and complementarity of work and clarify responsibility for the proposed country dialogue with Egypt.
· The letter sent to AMCOW will be disseminated to the EUWI-SG members;
· GR and NL to coordinate over the approach to the Egypt country dialogue;

· Med and Africa WSS WGs to share methodology for country dialogues.

( Latin America Component
Spain expressed the will to continue the process by securing the institutional framework and strengthening the participation of local NGOs. However, Spain also underlined that its leadership was rendered difficult by the de facto withdrawal of Portugal and Mexico. Spain therefore underlined the need for support. 

Two multistakeholder meetings are already planned, in March and June 2005, to discuss how to develop the process and how to implement it.
The Netherlands informed that they would like to participate in the WG. Stakeholders members proposed to provide local contacts.

The EUWI-SG welcomed the documents produced but urged Spain to show concrete progress towards a Working Group and Work Programme in accordance to the EUWI organisational framework for the next SG Meeting.
Long Term strategy for the EUWI

After an open discussion of the main items introduced in the paper n°2005/002, the EUWI-SG concluded that:
· A discussion paper will be prepared by the EUWI-Secretariat to reflect the inputs gathered during the meeting.
· The paper will be discussed during the next EUXI-SG meeting.
The main issues to be included in the paper are:
· Ownership

Ownership should not be seen only on the EU side but also on the partner side; Ownership does not only concern governments but also stakeholders, NGOs and local authorities.

The Troika model is considered as a good means to ensure consistency for the EUWI.

The need to mobilise EC delegations and MS embassies on the ground was recalled.

· Geographic coverage

The challenge is to find the right balance between the needs (e.g. Asia) and the instruments: (i) political will, (ii) financial means and (iii) human resources to steer the process, within a 10 years timeframe. If the EUWI is to expand, the EU added-value must be clearly demonstrated. However, before the EUWI can expand, the existing components must start to demonstrate that they are delivering value.
· The Secretariat committed itself to reviewing leverage internally on Asia in a first phase.
· Coordination
The EUWI has a unique approach in terms of harmonisation and coordination – in this it is breaking new ground and this should be more systematically emphasised. 

However, the EUWI can do a lot more to deliver on the impact of better coordination (eg more efficient ODA)
· Measurement of value-added:
The need to quantify the added-value, to know where the EUWI has made a contribution and what it has been was clearly expressed.

Financial assessment in terms of efficiency (coordination; targeting the poor;…) and results on the ground in terms of impact (number people impacted,…) have to be available.
The cause-effect relationship has to be demonstrated, taken into account the fact that the new approaches (basket funds and SWAP) make traceability of funding and of its impact difficult. 
The link with the EUWI Monitoring/ Reporting WG activities was highlighted.
· Communication

The EUWI should improve its ways of communicating and should have a ‘public face’ to disseminate progress and results and attract new partners.

MstF Meeting Agenda in Stockholm

Johan Kuylenstierna, SIWI, informed the EUWI-SG on the planning process (5 March, second announcement, 15 June last announcement) and the administrative arrangements proposed by the Swedish Water House, which is co-financing the EUWI meetings in Stockholm.

The preparatory process is the following:
· WG leaders to send information to the EUWI-Secretariat:

· Organisation or not of a WG meeting during the Stockholm Water Week, by 5 February;

· List of invitees, as soon as possible;

· a drafting group, will prepare a draft paper (agenda and preparatory process) within the coming weeks – Members of the Drafting Group, led by the EUWI-Secretariat: C. Tydeman and D. Van Ginhoven –outlining EUWI presence during the Stockholm Water Week. This paper will be sent to SG for electronic approval in time for 5 March announcement.
Code of conduct

Broad agreement on paper N°2005/004, pending a rewriting of the bullet dealing with IWRM as some EUWI SG members called for explicit reference to the environmental dimension. 
· New text to be provided by U. Ebert to C. Tydeman by 21 January;

· Updated paper to be circulated 26 January for endorsement by the EUWI-SG.

CSD13

The EUWI-SG agreed to present the EUWI in a side-event during the high level segment of CSD13. It was also agreed that there would be only one EUWI-related event at he CSD13.
The presentation will be focused on the innovative approach of the EUWI (multistakeholder, coordination …). Four areas were highlighted: the activities of the Africa WSS WG; the ACP-EU Water Facility; monitoring activities of the M/R WG; and EECCA activities..

· The EUWI-SG invited inputs/contributions to the preparatory process as soon as possible. More precise deadlines of preparation to be communicated when available from Council discussions. 
Membership of the EUWI-Steering Group

The paper N°2005/005 was introduced by the Secretariat.

It was specified that participation of non co-chair partner countries was possible as observer.
The paper was generally agreed by the EUWI-SG pending:

· paragraph 8a – role of Eureau

· and with the addition of UCLG (United Cities and Local Governments) in paragraph 6a.
· A revised draft will be circulated for final endorsement on 26 January.

EUWI & WFD

Due to lack of time, the paper was not presented. As the issue of IWRM concept was often mentioned during the meeting – and particularly the environmental aspects of water management- , the EUWI-SG agreed to include in this paper a part on IWRM principles (what does IWRM mean, what does it include?) to be further discussed by the EUWI-SG.

· A drafting group, will prepare a draft to be presented during the next EUWI-SG meeting: Members of the drafting group, led by the EUWI-Secretariat: C. Tydeman.
Presentation of ERA-Net scheme

Due to time constraints, the ERA-Net scheme was not presented.
AOB

Communication issues:

Some EUWI-SG members report problems regarding dissemination of SG and WG documents and raised concerns regarding the problem notification of WG meetings as well as their overlapping.

The EUWI-SG took note of the need to improve communication and requested:

· The EUWI-Secretariat to use CIS-Net for of dissemination of EUWI-SG documents;

· Austria to assist the EUWI-Secretariat to prepare guidelines for using CIS-Net (login, upload documents,…) to be sent out to all EUWI-SG members; and to continue training activities on CIS-Net for WG leaders;
· The WG leaders:

· to inform as soon as possible the date of the next WG meeting, and to post it on CIS-Net;

· to notify the WG meeting to the EUWI-SG.

Next meeting:
23 May 2005, Brussels.
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