[image: image2.png]EUWI

FU WATER INITIATIVE




EUWI-LA WORK PROGRAMME 2005-2006 – DRAFT 2


This draft presents the proposed work programme for the Latin American component of the EUWI for the period 2005-2006. It is structured into two sections: a roadmap of next steps in the management of the component (including a calendar of next meetings) and an activity plan that describes the strategy to follow: actors that should be engaged, general assessment of needs, and an outline of proposed projects/programmes in recipient countries.
1. ROADMAP

1.1. Organizational structure
The current organizational structure of the Latin American Component is based on the description in the Programme Document presented at the II Forum of Ibero-American Environment Ministers, whereby the lead countries are Mexico, Spain, and Portugal. The preoperational and design phases of the EUWI-LA are based upon existing cooperation structures, such as the Forum of Ibero-American Environment Ministers and the Conference of Ibero-American Water Directors, which served as a technical forum to launch and sustain the process.

This structure needs to be adapted to the organizational framework approved for the entire EUWI, which calls for (a) setting up a formal Working Group with a membership open to all interested parties that wish to contribute actively to the development and implementation of the Initiative in the Latin American region and (b) drafting Terms of Reference, to be agreed by the WG and submitted for approval to the EUWI Steering Group.

It is therefore of utmost importance to secure institutional support and strengthen the organizational framework of this component through partnerships with the EC and Member States that allow the composition of a formal WG in the near future. Given the particular complexity of the Latinamerican and Caribbean region, with a large number of countries that find themselves in very diverse situations, full involvement and support of the EC (DGs ENV, DEV, AIDCO, RELEX) as a partner is desirable. Reliance on a wide network of stakeholders will allow approaching successfully the implementation of EUWI-LA.

Spain as leading country has been carrying out work related to the development of the component jointly with the Technical Secretariat of the Conference of Ibero-American WD, currently hosted by the Water Directorate General of the Spanish Ministry of Environment, acting as a secretariat for the component. However, given the difficulties faced, help is needed from the EC or any other country that would like to be/act as partner to formalize the organizational structure of the component and further the work. EUWI-LA offers a great potential to channel a large amount of development aid that the EC is spending in the Latinamerican region, offering visibility as well as an opportunity for quality control, fulfilling the objectives of EUWI.

1.2. Partnership agreement
Once a formal Working Group has been formed for this component, a subgroup can be set up to explore, in parallel with other WG tasks, the possibilities of adopting a Partnership Agreement at the highest level possible among Latin American countries and European Union Member States, to confirm political commitment and facilitate future implementation of EUWI-LA. The agreement could be signed at the IV World Water Forum in Mexico in 2006.
1.3. 2005 Calendar of activities
Meeting of the Networking Committee (Comité de Enlace) and Secretariat of the Conference of Ibero-American Water Directors with the EC and other partners. Madrid, Spain, March 30th-31st
The purpose of the meeting will be:
· Explain the current organizational framework for the entire EUWI, and the prerequisites for a regional component.
· Discuss what should/might be expected as output.
· Discuss the work programme to further develop EUWI-LA, partners involved and roles and responsibilities they may take.
· Prepare/propose a draft strategy.
Other possible participants in the meeting would be the Spanish Ministry of Foreign Affairs (Reper, AECI), Member States (cooperation agencies), UNEP-GPA, GWP, as well as any other interested parties. The meeting will be announced to SG members through the CIS. 
Meeting of the Conference of Ibero-American Water Directors and EUWI-LA Working Group meeting. Cartagena de Indias, Colombia, June 2005
The work programme would be further discussed and refined at the annual meeting of the Conference. One full day session would be dedicated to discussions with the water directors and the partners involved in EUWI-LA up to that moment; EC delegations in the region will be invited. Representation in the Working Group will be agreed on. During a subsequent full day session the first WG meeting will be held, including all relevant actors in the region. The WG meeting will be widely publicized through the CIS and other channels. 
The objectives of this meeting/forum would be:

· Meeting of the Conference: Formalize the WG. Discuss the Terms of Reference and propose a Work Programme for 2005-2006. 
· First EUWI-LA WG meeting: Approve the Terms of Reference and propose a Work Programme. These two documents would then be forwarded to the EUWI SG, and presented during the EUWI general Multistakeholder Forum to be held in Stockholm in August 2005. Discuss other possible WG tasks: formalising a Partnership agreement, monitoring activities, etc. 

2. ACTIVITY PLAN
2.1. Actors involved

It is the intention of EUWI to build on existing processes, therefore it is an important step in the work ahead to identify ongoing and planned programmes/projects in the region that may result in synergies and provide a foundation for future activities, as well as to collect information on aid flows (donor survey). This activity involves networking with relevant institutions, including the EC, international organisations, national cooperation agencies, NGOs, and other parties. Completing to a certain extent this task is a prerequisite to further the development of the component.
The following actors have been contacted so far:

· Conference of Ibero-American Water Directors.
· Economic Commission for Latin America and the Caribbean (United Nations) - ECLAC
· International Organizing Committee of the IV World Water Forum.
· Office for Sustainable Development and Environment, Organization of American States (OSDE-OAS).

· Latin American Network of Basin Organisations (LANBO). Permanent Technical Secretariat. 
· Global Water Partnership 
· EACI (Agencia Española de Cooperación Internacional)

· Water and Sanitation Programme (World Bank). Lima, Perú
· UNP-GPA.
Information on ODA flows to the region from the European Union and wider sources of finance is being identified with the help of the DG AIDCO, in particular for Bolivia. As well, information on research-type projects is being collected with the help of DG RTD (Projects Twinbas, Twinlatin, INCO).
2.2. Finance

The financing strategies necessary to guide the implementation of EUWI-LA are to be developed based on the guidance provided by the Finance Component. Spain is discussing with the UNEP-GPA the possibilities for cooperation in this regard. Therefore further cooperation from other actors is necessary.
Implementation of projects that may have a pilot or demonstration role may be prioritized, focusing on supporting regulatory and institutional development and capacity building, which may allow attracting more finance to the water sector in the region.
2.3. Current situation: assessment of needs

Technical studies to asses the situation in the region have been completed for three of the lines of work identified for the component: a document on Integrated water resource management is available in Spanish and English, and drafts are available in Spanish on Sustainable use of water in agriculture, and Water supply and sanitation. The geographical scope of the studies are Latin American countries; this scope could be extended to include other countries (e.g. Caribbean countries) as a next step.
It should be noted that the lines of work deal with aspects that are interconnected, and are ultimately part of the integrated management of the resource. For instance, the existence of basic water supply and sanitation infrastructures to serve the existing population is in principle, unconnected with IWRM; however, without this prerequisite it is practically impossible to manage a resource to which access is difficult. IWRM can define the parameters that make the management of the systems sustainable in the long term, but only when these exist and only for the population that is settled in areas whose development is planned.
Water supply and sanitation
The following general picture of the situation in Latin America with regards to access to water and sanitation services provides an overview of the challenges ahead. Country data is presented grouping countries into subregions, following the approach of institutions such as the World Health Organization. Group I is made up of Brazil and Mexico, large countries with intermediate rates of access to water an sanitation services. Andean countries make up Group II. Group III comprises the southern subregion, while Central America and Caribbean countries are together in Group IV. This general assessment is based on data collected in the region and estimates by institutions such as the WHO, UNICEF, and the Inter American Development Bank. The investment needs are based on average costs per person for access for urban and rural population estimated for each country. It should be noted that the estimates of investment include the costs of building the necessary infrastructure, but not the costs of operation and maintenance until 2015.

Access to safe drinking water

	
	ACCESS RATES
	GOAL 2015
	INVESTMENT NEEDS
( millions US$)
	WEIGHT

	
	1990
	2000
	RATE OF ACCESS
	POPULATION TO BE SERVED (in addition to those served in 2000)
	2000-2015 
	PER YEAR
	

	GROUP I
	 
	 
	 
	55.829.000 
	8.850 
	590 
	56%

	BRAZIL
	82%
	87%
	91%
	35.934.000     
	5.431 
	362 
	34%

	MÉXICO
	80%
	88%
	90%
	19.895.000     
	3.419 
	228 
	22%

	GROUP II
	 
	 
	 
	32.687.000     
	2.976 
	198 
	19%

	BOLIVIA*
	70%
	83%
	86%
	2.674.000     
	240 
	16 
	2%

	COLOMBIA
	94%
	91%
	97%
	12.796.000     
	1.198 
	80 
	8%

	ECUADOR*
	71%
	85%
	89%
	3.439.000     
	306 
	20 
	2%

	PERU
	71%
	80%
	85%
	6.465.000     
	577 
	38 
	4%

	VENEZUELA
	77%
	83%
	89%
	7.313.000     
	655 
	44 
	4%

	GROUP III
	 
	 
	 
	11.756.000     
	2.164 
	144 
	14%

	ARGENTINA
	65%
	79%
	83%
	6.527.000     
	1.201 
	80 
	8%

	CHILE*
	89%
	93%
	95%
	2.823.000     
	519 
	35 
	3%

	PARAGUAY
	62%
	78%
	81%
	2.015.000     
	371 
	25 
	2%

	URUGUAY
	97%
	98%
	99%
	391.000     
	72 
	5 
	0%

	GROUP IV
	 
	 
	 
	16.407.000     
	1.864 
	124 
	12%

	COSTA RICA
	95%
	95%
	97%
	1.265.000     
	141 
	9 
	1%

	CUBA
	90%
	91%
	95%
	894.000     
	105 
	7 
	1%

	EL SALVADOR
	67%
	77%
	84%
	1.867.000     
	201 
	13 
	1%

	GUATEMALA*
	75%
	92%
	93%
	4.699.000     
	499 
	33 
	3%

	HONDURAS
	83%
	89%
	91%
	2.460.000     
	302 
	20 
	2%

	NICARAGUA
	70%
	77%
	85%
	2.220.000     
	247 
	16 
	2%

	PANAMA
	90%
	90%
	95%
	697.000     
	79 
	5 
	1%

	DOMINICAN REPUBLIC 
	82%
	86%
	91%
	2.305.000     
	289 
	19 
	2%

	TOTAL
	 
	 
	 
	116.679.000     
	15.854 
	1.057 
	100%


Access to adequate sanitation (sewerage connexion)
	
	ACCESS RATES

	GOAL 2015
	INVESTMENT NEEDS

( millions US$)
	WEIGHT

	
	1990
	2000
	RATE OF ACCESS
	POPULATION TO BE SERVED (in addition to those served in 2000)
	2000-2015 
	PER YEAR
	

	GROUP I
	 
	 
	 
	70.391.000
	12.198
	813
	57%

	BRAZIL
	70%
	76%
	85%
	41.888.000
	8.796
	586
	41%

	MÉXICO
	71%
	74%
	85%
	28.503.000
	3.402
	227
	16%

	GROUP II
	 
	 
	 
	32.532.000
	3.532
	235
	17%

	BOLIVIA*
	51%
	70%
	75%
	2.662.000
	261
	17
	1%

	COLOMBIA
	83%
	86%
	92%
	12.513.000
	1.284
	86
	6%

	ECUADOR*
	71%
	86%
	90%
	3.516.000
	359
	24
	2%

	PERU
	56%
	71%
	78%
	6.528.000
	664
	44
	3%

	VENEZUELA
	67%
	68%
	84%
	7.313.000
	964
	64
	5%

	GROUP III
	 
	 
	 
	13.857.000
	3.627
	242
	17%

	ARGENTINA
	81%
	85%
	91%
	8.046.000
	2.110
	141
	10%

	CHILE*
	97%
	96%
	98%
	3.014.000
	838
	56
	4%

	PARAGUAY
	93%
	94%
	97%
	2.371.000
	560
	37
	3%

	URUGUAY
	94%
	94%
	97%
	426.000
	118
	8
	1%

	GROUP IV
	 
	 
	 
	16.484.000
	2.033
	136
	10%

	COSTA RICA
	94%
	93%
	97%
	1.317.000
	157
	10
	1%

	CUBA
	65%
	94%
	96%
	687.000
	99
	7
	0%

	EL SALVADOR
	74%
	82%
	87%
	1.793.000
	206
	14
	1%

	GUATEMALA*
	68%
	81%
	84%
	4.585.000
	535
	36
	3%

	HONDURAS
	60%
	75%
	80%
	2.381.000
	335
	22
	2%

	NICARAGUA
	76%
	85%
	88%
	2.048.000
	254
	17
	1%

	PANAMA
	92%
	94%
	96%
	628.000
	81
	5
	0%

	DOMINICAN REPUBLIC 
	65%
	67%
	83%
	3.045.000
	367
	24
	2%

	TOTAL
	 
	 
	 
	133.264.000
	21.390
	1.426
	100%


Waste water treatment
	
	ACCESS RATE

2000
	Meta 2015
	INVESTMENT NEEDS (US$)
	WEIGHT

	
	
	Rate of access 
	Population to be served (in addition to those served in 2000)
	2000-2015 
	PER YEAR
	

	GROUP I
	10%
	55%
	149.653.000     
	9.867.375.000     
	657.825.000     
	57%

	BRAZIL
	8%
	54%
	95.389.000     
	7.154.175.000     
	476.945.000     
	41%

	MÉXICO
	14%
	57%
	54.264.000     
	2.713.200.000     
	180.880.000     
	16%

	GROUP II
	10%
	55%
	67.326.000     
	2.491.062.000     
	166.070.800     
	14%

	BOLIVIA*
	26%
	63%
	4.908.000
	181.596.000
	12.106.400     
	1%

	COLOMBIA
	10%
	55%
	24.961.000
	923.557.000
	61.570.467     
	5%

	ECUADOR*
	5%
	52%
	7.753.000
	286.861.000
	19.124.067     
	2%

	PERU
	11%
	56%
	14.885.000
	550.745.000
	36.716.333
	3%

	VENEZUELA
	7%
	54%
	14.819.000
	548.303.000
	36.553.533     
	3%

	GROUP III
	12%
	56%
	32.855.000     
	3.285.500.000     
	219.033.333     
	19%

	ARGENTINA
	9%
	54%
	20.389.000
	2.038.900.000
	135.926.667     
	12%

	CHILE*
	16%
	58%
	7.953.000
	795.300.000
	53.020.000     
	5%

	PARAGUAY
	8%
	54%
	3.766.000
	376.600.000
	25.106.667     
	2%

	URUGUAY
	73%
	87%
	747.000
	74.700.000
	4.980.000     
	0%

	GROUP IV
	12%
	56%
	32.775.000
	1.704.300.000
	113.620.000
	10%

	COSTA RICA
	4%
	52%
	2.566.000
	133.432.000
	8.895.467     
	1%

	CUBA
	18%
	59%
	4.837.000
	251.524.000
	16.768.267     
	1%

	EL SALVADOR
	2%
	51%
	3.948.000
	205.296.000
	13.686.400     
	1%

	GUATEMALA*
	1%
	50%
	8.166.000
	424.632.000
	28.308.800     
	2%

	HONDURAS
	3%
	51%
	4.467.000
	232.284.000
	15.485.600     
	1%

	NICARAGUA
	32%
	66%
	3.135.000
	163.020.000
	10.868.000     
	1%

	PANAMA
	18%
	59%
	1.521.000
	79.092.000
	5.272.800     
	0%

	DOMINICAN REPUBLIC 
	34%
	67%
	4.135.000
	215.020.000
	14.334.667     
	1%

	TOTAL
	11%
	55%
	282.609.000     
	17.348.237.000     
	1.156.549.133     
	100%


Taking into account the limitations of the data, these nevertheless give an approximation of the extent of the effort necessary to achieve MDGs in the region, outlining the need for important investments in the region. The countries that have higher access rates are at the same time those with higher populations (Mexico and Brazil), thus about half of the estimated investments in the region in absolute terms will be needed in these countries to keep up with the pace of the expected population growth. The following table shows average annual investments per country for the decade of 1990-1998. Investments favoured urban over rural areas and access to drinking water over sanitation. 

Annual average investment - decade 1990-1998 (thousands US$)
	
	
	DRINKING WATER 
	SANITATION
	TOTAL

	GROUPS
	 Total population 
	URBAN
	RURAL
	URBAN
	RURAL
	URBAN+

RURAL

(data available)
	% NATIONAL

(data available)
	 % EXTERNAL SOURCES (data available)

	 
	
	 
	 
	 
	 
	 
	 
	 

	Group I
	 
	 
	 
	 
	 
	 
	 
	 

	Brazil

	161.790.000
	568.273
	N/A
	587.705
	N/A
	1.155.978
	82%
	18%

	México

	95.796.500
	108.753
	52.435ç
	99.408
	7.701
	268.297
	100%
	0%

	Group II
	
	
	
	
	
	
	
	

	Bolivia
	7.950.000
	33.000
	N/A
	19.000
	N/A
	51.000
	39%
	61%

	Colombia
	40.769.000
	N/A
	N/A
	N/A
	N/A
	465.600
	82%
	18%

	Ecuador
	12.175.000
	N/A
	N/A
	N/A
	N/A
	128.333
	70%
	30%

	Peru

	24.800.700
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Venezuela
	21.102.000
	140.618
	3.242
	65.257
	1.041
	210.158
	64%
	36%

	Group III
	
	
	
	
	
	
	
	

	Argentina
	36.578.000
	92.000
	12.000
	188.000
	8.000
	300.000
	67%
	33%

	Chile
	14.920.000
	67.000
	23.000
	78.000
	N/A
	168.000
	100%
	0%

	Paraguay

	5.405.474
	N/A
	3.600
	N/A
	450
	N/A
	N/A
	N/A

	Uruguay
	3.215.290
	N/A
	N/A
	81.906
	N/A
	124.312
	35%
	65%

	Group IV
	
	
	
	
	
	
	
	

	Costa Rica

	3.340.909
	10.375
	9.000
	500
	375
	20.250
	54%
	46%

	Cuba
	11.137.700
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	El Salvador
	6.156.780
	N/A
	N/A
	N/A
	N/A
	22.456
	70%
	30%

	Guatemala
	11.088.000
	12.236
	42.577
	2.422
	15.741
	72.976
	82%
	18%

	Honduras
	5.989.400
	104.805
	N/A
	59.873
	N/A
	269.063
	89%
	11%

	Nicaragua
	4.689.500
	14.000
	10.738
	7.807
	N/A
	32.545
	16%
	84%

	Panama
	2.762.230
	17.637
	6.464
	1.967
	1.155
	27.222
	79%
	21%

	Dominican Republic
	8.218.500
	73.718
	20.984
	2.529
	N/A
	97.231
	93%
	7%


The study has highlighted the need for reform in the sector of water and sanitation services. The water and sanitation sector is not able to achieve an adequate level of cost recovery, to allow not only covering costs of operation and maintenance, but also payment of debt and expansion of services as needed. Institutional changes are necessary. There is a general trend towards a higher participation of the private sector in the provision of services, though there is an important debate on the degree of public control there should be over the sector. It is essential to have sector policy, establishing the form of regulation and well defined regulating entities, free from political influences. There is as well a trend towards the decentralization of services, devolved to local administrations. In this regard, attention needs to be paid to such issues as attaining economies of scale, and the capacity and resources of local administrations to manage and regulate the provision of services. Income distribution in the region is among the most uneven in the world, thus the establishment of subsidy systems for low income population is an important task to be addressed in most countries in the region. 
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Integrated water resource management
There is a need to direct efforts towards clarifying the duties and the roles to be played by each institution with water management responsibilities and to develop permanent training processes for managers and other actors. The institutional framework must allow public participation processes, define the procedures for these, and define the rights and obligations of each one of the actors involved. 

Any water resource management system must be supported by a complete information system on hydrologic-hydraulic and water quality variables. At the present time these systems are unconnected, sector based and incomplete, which means it is necessary to make investment efforts both in the infrastructure of the information networks and in their management and maintenance. 

Planning mechanisms, especially for long term planning, are clearly insufficient, and efforts must concentrate on the creation of basin organisations with sufficient technical and operative capacity. These bodies must plan the use of water resources, integrating water users within their structures, and be provided with technical staff that is capacitated to undertake the basin plans. The plans must define the infrastructures necessary to satisfy the needs for different time horizons and different scenarios, agreeing among the main affected parties both the objectives and the instruments to achieve these goals, as well as the budgetary allocations that are necessary and the mechanisms for their financing.

The following lines of action have been identified:
· Institutional and legal modernisation in each country. In some cases, where such modernisation processes have already begun, it will be sufficient to control and monitor this process, checking that the reforms are appropriate for the goals pursued. Special attention must be paid to the creation of basin administrations as the governing bodies of water management. In this respect it is necessary to implement support plans for the setting up of these bodies, and at the same time to carry out projects for the training of their technical managers, elected representatives and other social actors interested in water management.

· Development of basin management. Implementation in those countries where this discipline does not currently exist and control and monitoring of the strategic planning that is performed in the countries where such programmes have already started up. Adaptation of existing programmes to the future basin administrations and basin development plans. Attention must also be paid to the provision of the technology (measuring and control networks, geographic information systems, etc.) and the legal elements that facilitate ordinary management.

· Creation of mechanisms that facilitate the participation of local actors in the planning of water resource use and of the actions to be undertaken in the basins. This includes communication programmes that seek to favour the visibility of water management, water data information systems, and the implementation of standards and regulatory systems that make this participation possible. Bearing in mind the interest in situating water issues at the top of the political agenda, specific information and participation processes must be addressed to elected representatives.

· Strategies and plans to create public awareness at all levels with regard to the importance of water for sustainable development. Above all this means the consideration of educational aspects, especially for school children.

· Development of appropriate financing mechanisms for the investments and actions needed in the water sector. While it must be foreseen that investments subsidised by governments will continue to be necessary for some time, in order to put into place the structures for the different institutions, important efforts must be dedicated to studying and implementing specific financing regimes that make up a transparent and sustainable system which, in turn, takes into account the situation of the least privileged levels of society.

· Implementation and operation of quantitative and qualitative monitoring systems for water resources.

· Prepare and apply adequate territorial and environmental planning plans which take into account the location and evaluation of water resources in the planning of industrial and residential areas, protected sites, etc.

· Encourage the development of supranational agreements and programmes for the sustainable use of transboundary water resources.

· Make coordinated efforts to mitigate natural catastrophes and strengthen information exchange systems that are reliable, continuous and on alert to face emergency situations.

Prevention of extreme events, such as droughts and flooding, and the management and mitigation of their effects
A technical study is pending completion by Portugal. This line of work will be nevertheless addressed within the IWRM framework.

Sustainable use of water in agriculture.
The climatic variability in most Latin American countries determines agriculture and irrigation practices. Surface irrigation is the most widespread practice; together with a lack of maintenance and improper use of water distribution infrastructure, this practice results in irrigation efficiencies as low as 30%-40%. Irrigation land developed and managed by the private sector shows higher water use efficiencies and cost-effectiveness. There is a trend towards devolving the management, operation, and maintenance of public irrigation systems to user associations, charging a user fee that usually is not enough to cover the investment made. 
In general agricultural policy is obsolete and there is a need for strengthening of the institutional framework responsible for irrigation management. The extent of environmental problems caused by deficient practices is unknown due to a lack of study and of comprehensive information systems to monitor impacts of diffuse pollution or salinization of soils.
2.4. Proposed activities in the region
The activities proposed in this draft work programme are structured within an IWRM framework, taking into consideration the lines of work previously identified for this component. Therefore the approach centers on activities at the river basin level, where selected basins may act as pilots, and projects developed therein may be replicated in other basins/regions at a later stage. Another important step at this early stage of the implementation of the component (2005-2006) is the 2005 WSSD target of developing national integrated water resource management (IWRM) and efficiency plans. These two aspects are expected to move forward in parallel and create mutual synergies.

Regarding pilot basins, binational basins are deemed of special interest given the complexities that their management entails. As well, and given the lines of work already identified, basins with the following characteristics may be prioritized:

· Basins where a large percentage of land use is dedicated to agriculture, and where this sector is of high significance for the livelihood of the basins´ inhabitants. Also, basins where water management problems related to agricultural land use have already been identified (i.e. degradation of water resources due to water extractions, diffuse pollution, etc.).
· Basins where a significant risk exists in relation to extreme events (drought, floods) that may have a negative impact on human development (endanger lives, loss of livelihoods).
With this in mind, at this stage two types of activities are foreseen in each country:

· Activities aimed at strengthening institutional capacity to advance towards the development and/or implementation of national IWRM plans;

· Activities at the basin level in one or several pilot basins, which may address particular priorities but within an IWRM approach for the basin.
Some countries in the region have identified, as early as 2003, some of their priorities within the four lines of work of this component. Some of these are presented as an example of the above activities for Costa Rica. 
	
	Activity
	Recipient country/region
	Coordinator/

proponent
	Timing
	Estimated costs
	Objectives

	1
	Apoyo a la RED nacional de Cuencas Hidrográficas de Costa Rica.
	Costa Rica (national)
	Ministerio del Ambiente y Energía
	2004 -2006
	US$ 151.000,00
	Fortalecimiento de la Red, implementación de proyectos coordinados, facilitar la gestión del agua.

	2
	Programa de capacitación dirigido a funcionarios de instituciones públicas y privadas relacionadas con el manejo y la gestión integrada del recurso hidrico.
	Costa Rica

(national)
	Ministerio del Ambiente y Energía
	2004 -2006
	US$ 444.000,00
	Capacitación a organizaciones en el manejo de cuencas.

Fortalecer el manejo integral de cuencas. Unificar criterios de manejo.

	3
	Fortalecimiento Institucional a la Dirección Nacional de AGUA – Ministerio del Ambiente y Energía
	Costa Rica

(national)
	Ministerio del Ambiente y Energía
	2004 -2006
	US$ 300.000,00
	Fortalecimiento Institucional, como Ente rector del AGUA,debe aplicar políticas,fiscalización, planificación,manejo y uso del recurso. Reforzar capacidades gerenciales. Modernización del Marco Legal

	4
	Cuantificación del impacto del agua residual y potable en la cuenca del Río Reventazón
	Costa Rica

(basin)+
	Ministerio del Ambiente y Energía.

Instituto Costarricense de eletricidad.

CONCURE
	2004 – 2006


	US$ 73.355,00


	Reducir los problemas de contaminación de las aguas con sedimentos y agroquímicos

Asegurar el desarrollo y manejo coordinado del agua


	1. Caracterización y descripción

	Título 
	Apoyo a la RED nacional de Cuencas Hidrográficas de Costa Rica.

	Línea de actividad
	Gestión Integrada de Recursos Hídricos

	Tipo
	Gestión por cuencas hidrográficas

	Nivel de acción
	Nacional

	Vinculación con objetivos de la Iniciativa
	Incrementar la capacidad del País en la Gestión del manejo de cuencas, con base a la adopción de intercambio de experiencias y conocimiento entre organizaciones. Asímismo la integración de sus miembros, quienes se caracterizan por estar relacionados con las Cuencas Hidrográficas 

	País o región receptora
	Costa Rica

	Intervinientes
	Instituciones estatales, Empresas públicas y privadas, sector académico, social y ambiental.

	Organismo coordinador
	Red Nacional de Cuencas Hidrográficas, Dirección Nacional de Agua – MINAE (Ministerio del Ambiente y Energía)

	Período
	2004 - 2006

	Coste
	US$ 151.000,00

	Objetivos
	Fortalecimiento a la Red de Nacional de Cuencas Hidrográficas.

Implementación de proyectos coordinados con las diferentes organizaciones involucradas.

Establecer un centro de documentación para dar servicio al publico.

Involucrar en el proceso a Instituciones, empresas públicas, municipalidades; relacionadas en la Gestión del agua.

Facilitar la gestión del agua usando como herramienta de planificación la cuenca hidrográfica

	Contenidos
	Situación actual, Objetivos

Actividades, necesidades financieras

	Formas de implantación
	Sesiones de trabajo de los integrantes de la RED que permitan la elaboración de planes de trabajo a corto y mediano plazo, orientados a uso racional de las cuencas hidrográficas, mediante alternativas de desarrollo para las comunidades con menos recursos.

	Resultados esperados
	Un programa de trabajo orientado al manejo de cuencas en todo el País

Desarrollo de mecanismo de coordinación entre instituciones estatales, organizaciones públicas y comunidades en todo el País

Internalización del manejo integrado del agua a todas las Organizaciones

	Financiación

	Entidades
	Comunidad Económica Europea

Red Nacional de Cuencas Hidrográficas,  Dirección Nacional de Agua.

	Situación
	La red nacional de cuencas hidrográficas no cuenta con un presupuesto propio, funciona con el aporte voluntario que pueden ofrecer las diferentes instituciones y organizaciones que la conforman, generalmente los aportes son en especies (consiste en el préstamo de instalaciones, equipo, materiales y tiempo de funcionarios) 

	Comentarios

	

	Información Adicional

	Nombre: Analive Espinoza Miranda
	Teléfono: (506) 281-2020 ext 124
	E-mail: aespinoza@imn.ac.cr
cincoa@racsa.co.cr

	Dirección: Del Auto Mercado Los Yoses, 75 m. sur, San José C.R.   Apdo. 5583 – 1000 San José C.R.
	Fax: (506) 283-7140
	Website:




	2. Caracterización y descripción

	Título 
	Programa de capacitación dirigido a funcionarios de instituciones públicas y privadas relacionadas con el manejo y la gestión integrada del recurso hidrico.

	Línea de actividad
	 Gestión Integrada de Recursos Hídricos

	Tipo
	Educación y formación.

	Nivel de acción
	Nacional

	Vinculación con objetivos de la Iniciativa
	Reforzar el deseo político y compromiso de acción: 

La implementación de talleres de capacitación a las comunidades, juntas de acueductos rurales y municipalidades, a empresas privadas y entidades afines, en cuanto al uso y conservación del agua.

	País o región receptora
	Costa Rica

	Intervinientes
	Legisladores, Instituciones estatales, Empresas públicas, gobiernos locales

	Organismo coordinador
	Dirección Nacional de Agua – Ministerio del Ambiente y Energía

	Período
	2004 - 2006



	Coste
	US$ 444.000,00



	Objetivos
	Capacitación mediante talleres a las organizaciones relacionadas con el manejo integrado del agua.

Unificar e internalizar criterios técnicos en la gestión del agua.

Contribuir mediante la capacitación a la formación integral del recurso humano en  el uso racional y la protección del recurso hídrico y su entorno.

	Contenidos
	Situación actual, Objetivos

Actividades, necesidades financieras

	Formas de implantación
	Mediante un plan de trabajo que permita identificar las diferentes organizaciones y suministrar la información necesaria sobre la utilización adecuada del recurso agua, estableciendo procesos de retroalimentación y divulgación. Programa de educación formal e informal.

	Resultados esperados
	Aplicación de los mismos criterios para la Gestión del agua.

Plan de trabajo con las diferentes organizaciones involucradas.

Internalización del manejo integrado del agua a todas las Organizaciones

	Financiación

	Entidades
	Comunidad Económica Europea

MINAE (Ministerio del Ambiente y Energía), Dirección Nacional de Agua (DNA)

	Situación
	El MINAE cuenta con un presupuesto anual  para gastos operativos en la gestión de agua, provenientes de los diferentes servicios que presta a la población costarricense, sin embargo, es poco el financiamiento que puede utilizar para un Programa de Educación a las Organizaciones relacionadas con el recurso agua.

	Comentarios

	La falta del voluntad política y conocimiento apropiado para tomar decisiones importantes que involucran a los recursos hídricos, nos hace reflexionar sobre la importancia de establecer un programa de capacitación dirigido a funcionarios de instituciones públicas y privadas.

	Información Adicional

	Nombre: Analive Espinoza Miranda
	Teléfono:

(506) 281-2020 ext 124
	E-mail: aespinoza@imn.ac.cr
cincoa@racsa.co.cr

	Dirección:Del Auto Mercado Los Yoses, 75 m. sur, San José C.R.    Apdo. 5583-1000 San José, C.R.
	Fax:

(506) 283-7140
	Website:


	3. Caracterización y descripción

	Título 
	Fortalecimiento Institucional a la Dirección Nacional de AGUAS, del Ministerio del Ambiente y Energía.

	Línea de actividad
	 Gestión Integrada de Recursos Hídricos

	Tipo
	Fortalecimiento Institucional

	Nivel de acción
	Nacional

	Vinculación con objetivos de la Iniciativa
	Hacer efectivo el buen gobierno y reforzar la capacidad institucional. Promover acuerdos entre los diferentes actores.

Mejorar la capacidad de planificar, gestionar y poner en marcha las aciones. 

	País o región receptora
	Costa Rica



	Intervinientes
	Usuarios del agua, instituciones públicas y privadas, Gobernantes.

	Organismo coordinador
	Dirección Nacional de Agua –  Ministerio del Ambiente y Energía



	Período
	2004 - 2006

	Coste
	US$ 300.000,00

	Objetivos
	Fortalecimiento de la Dirección Nacional del Agua del MIANE, como ente rector del agua, que debe ejecutar las política, el marco legal en sus competencia de planificación, fiscalización, dirección  y ordenamiento del uso y manejo del recurso.

Establecer mecanismos de coordinación interinstitucional.

Reforzar las capacidades gerenciales para realizar la mejor gestión del agua

Establecer sistema de financiamiento que garanticen la sostenibilidad del recurso, en cuanto a protección, uso y manejo.

	Contenidos
	Situación actual, Objetivos

Actividades, necesidades financieras

	Formas de implantación
	Asesoramiento de gerentes exitosos en la administración del Agua.

Pasantía en instituciones similares. 

Coordinar la elaboración del Plan Estrategico Nacional del Agua

Reuniones trabajo con los diferentes actores del sector del Agua

Adquisición de equipo de trabajo, para el mejor desempeño de la labor.

	Resultados esperados
	Un marco legal del recurso hídrico, apropiado según las demandas actuales y potenciales.

Mecanismos de financiación, internalización del costo del agua.

Capacidad institucional instalada 

	Financiación

	Entidades
	Comunidad Económica Europea

Dirección Nacional de Agua, Ministerio del Ambiente y Energía

	Situación
	La Dirección Nacional de Agua fue establecida en agosto del 2002, cuenta con un presupuesto muy reducido depende directamente el despacho del Ministro del Ambiente y Energía.

	Comentarios

	La Dirección Nacional del Agua requiere del apoyo financiero con el propósito de lograr consolidarse como el ente rector de los recurso hídricos de Costa Rica.

	Información Adicional

	Nombre: Analive Espinoza Miranda
	Teléfono: 

(506) 281-2020 ext 124
	E-mail: aespinoza@imn.ac.cr
cincoa@racsa.co.cr

	Dirección: Del Auto Mercado Los Yoses, 75 m. sur, San José C.R.   Apdo. 5583 – 1000 San José C.R.
	Fax: (506) 283-7140
	Website:




	4. Caracterización y descripción

	Título 
	Cuantificación del impacto del agua residual y potable en la cuenca del Río Reventazón”

	Línea de actividad
	1.  Abastecimiento de agua y saneamiento

	Tipo
	Protección de los recursos frente a la contaminación

	Nivel de acción
	Cuenca del Río Reventazón, Costa Rica (1531 km2), Nacional

	Vinculación con objetivos de la Iniciativa
	Reducir los problemas de contaminación de las aguas con sedimentos y agroquímicos

Asegurar el desarrollo y manejo coordinado del agua

	País o región receptora
	Costa Rica

	Intervinientes
	Instituciones estatales, Productores privados, Municipalidades

	Organismo coordinador
	Unidad de Manejo de la Cuenca del Río Reventazón (UMCRE-ICE); Unidad Ejecutora de la Comisión de Manejo de la Cuenca del Río Reventazón (COMCURE,) Instituto Tecnológico de Costa Rica (ITCR)

	Período
	2004 – 2006

	Coste
	US$ 73.355,00

	Objetivos
	Cuantificar el impacto de las aguas residuales y potables en las comunidades de la cuenca del río Reventazón, siendo que son afectadas por las diversas actividades de la zona (más de 300.000 habitantes, más de 500 industrias, más de 1000 establecimientos comerciales.

	Contenidos
	Antecedentes y justificación

Objetivos

Actividades, Insumos

Cronograma, presupuesto

	Formas de implantación
	Giras en los cantones seleccionados de la cuenca. Posteriormente, se procederá al muestreo de nacientes (aguas subterráneas), superficiales y en general fuentes de agua potable disponible, para la evaluación de parámetros químicos y microbiológicos, así como plaguicidas.

Con respecto al muestreo de los ríos, se considerarán a diferentes alturas y en diferentes partes de su cauce, se ha considerado un mínimo de 200 muestras para calidad bacteriológica de agua potable, 30 físico químicas de agua potable, 40 microbiológicas y físico químicas residuales, 60 muestras para residuos de plaguicidas. Para la determinación de los puntos de muestreo se cuenta con el apoyo de las municipalidades respectivas

	Resultados esperados
	Caracterización de la calidad del agua en parámetros físico-químicos, microbiológicos y en contenido de residuos de plaguicidas.
Determinar nuevos parámetros de priorización en la ejecución de proyectos y definición de temas para educación ambiental.

Proponer opciones de correción de las fuentes de contaminación

	Financiación

	Entidades
	Comunidad Económica Europea

ICE (Instituto Costarricense de Electricidad), Unidad de Manejo de la Cuenca del Río Reventazón (UMCRE)

Instituto Tecnológico de Costa Rica (ITCR), Municipalidades.



	Situación
	La UMCRE cuenta con un presupuesto anual de US$ 350.000.00,  para gastos operativos e inversión, sin embargo, es poco el financiamiento que puede utilizar para un Proyecto de Monitoreo del Agua en los Ríos.

	Comentarios

	El Ministerio del Ambiente y energía y Instituto Costarricense de Electricidad (ICE) forman parte de la Comisión de Manejo de la Cuenca del Río Reventazón (COMCURE), organismo de cuenca creado por la Ley N° 8023 del año 2000.  Esta propuesta es parte de la Cartera de Proyectos de COMCURE.

	Información Adicional

	Nombre:

Alfonso Pérez Gómez
	Teléfono:

(506) 556 9692
	E-mail:

Aperez@ice.go.cr

	Dirección:

Unidad de Manejo de La Cuenca del Río Reventazón – ICE, Turrialba, Costa Rica.
	Fax:

(506) 556 7700
	Website:

www.ice.go.cr








� La distribución de inversión extranjera y nacional no coincide con lo que se dice en el Informe de Brasil (también de la OMS), en donde la distribución es aproximadamente del 50% para cada uno.


� OJO. LOS DATOS OFRECIDOS POR LA CNA (COMISIÓN NACIONAL DEL AGUA SON MAYORES QUE LOS DE LA OMS ¿QUÉ HACER?. HAY MUCHA DIFERENCIA.


�Tenemos datos histórico de inversión de 1994-1997 e incluso se puede sacar % nacional y externo. Pag 188 del documento, pero es otra fuente de información.


�SE PUEDE PONER EL DATO QUE SE PRESENTA EN EL DOCUMENTO (INVERSIÓN DE 103 MILLONES EN EL PERIODO DE 1995-1998)


�Las inversiones que estaban puestas eran incorrectas. Se trata de millones, no miles, pero para el periodo 1991-98. Ya corregido.
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				National		External sources		Total

		Brazil 		947,902		208,076		1,155,978		0.82		0.18

		México 		268,297		0		268,297		1.00		0.00

		Bolivia		19,890		31,110		51,000		0.39		0.61

		Colombia		381,792		83,808		465,600		0.82		0.18

		Ecuador		89,833		38,500		128,333		0.70		0.30

		Venezuela		134,501		75,657		210,158		0.64		0.36

		Argentina		201,000		99,000		300,000		0.67		0.33

		Chile		168,000		0		168,000		1.00		0.00

		Uruguay		43,509		80,803		124,312		0.35		0.65

		Costa Rica 		10,935		9,315		20,250		0.54		0.46

		El Salvador		15,719		6,737		22,456		0.70		0.30

		Guatemala		59,840		13,136		72,976		0.82		0.18

		Honduras		239,466		29,597		269,063		0.89		0.11

		Nicaragua		5,207		27,338		32,545		0.16		0.84

		Panama		21,505		5,717		27,222		0.79		0.21

		Dominican Republic		90,425		6,806		97,231		0.93		0.07
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