European Water Initiative. Integrated Water Resources Management (IWRM) and Transboundary Basins component steered by France.

6th working group meeting – 21 march 2005 – Paris

1 BACKGROUND

Twenty seven people attended this meeting at Ministry of Foreign Affairs, Paris, seven month after the Stockhom meeting in August 2004.

Four  Member States were represented (France, Sweden, Germany, and Denmark). The Netherlands has apologised since its water week was very hectic at home.  The European Commission was represented by Monique Le Génissel, former leader of the IWRM working group and now at EuropeAid (Water Facility Unit). Representatives of the African Development Bank (AfdB), European Investment Bank (member of the finance WG) and AFD also attended.

There was a large participation of African partners: the président of AMCOW, Ms Mutagamba; Ms Palesa Malepo from the NEPAD Secretariat was co-chairing the meeting. A representative of AMCOW-TAC : Francis Bougaïre, who was also in the name of Burkina Faso and the Volta Basin. M. Ould Aly Oumar , from the Niger Basin Authority. The DG of OMVS (Senegal)  was present.

The majority of the usual working group members were in attendance. 

The list of participants is enclosed in the appendix.

The agenda set was as follows :

· Approval of the minutes of the last meeting on 18 August 2004

· Presentation of the objectives of the meeting

· Progress report since Stockholm

· Exchanges with Water and Sanitation Working Group

· Work plan

1. APPROVAL OF THE LAST MINUTES

The minutes of the last meeting have to be revised :

· The AfDB representative disagrees on the paragraph concerning the Bank (page 3). The phrase “although the African Development Bank was contacted, in particular for the basins identified as priorities in the NEPAD programme, it did not respond to the consultants’ requests» must be withdrawn.

· Chris Tydeman (WWF) explains that stakeholders’ consultation was not appropriate. In particular one must know who exactly was consulted. Clarifications have to be given by consultants (action point1)

Hervé Lévite, the new IWMR WG leader, presents the progress of the group and asks for reflections concerning organisation and role the working group. A real commitment of members and concrete programme have to be proposed today.

2. PROGRES REPORT ON TRANSBOUNDARY BASINS 

· 2.1 Niger Basin presentation 

The general secretary of Niger Basin Authority, M. Ould Aly Oumar, who is also president of RAOB (African River Basin Network) points out the stakes and the progress in the Niger Basin. There is a strong commitment of donors (ACDI, AfDB, World Bank, AFD, GEF) and the nine countries in the aftermath of the Paris Conference in 2004 and concrete programs are underway, i.e. reducing sedimentation and river development  (storage, irrigation, hydropower).

However M. Ould Aly  is worried about the conditions posed by EC. If one must wait for every RBO (River Basin Organisation) project to be at the same stage, there’s a risk of delay. He asks a question to EC about the responsibility of the project. Who will be in charge ? The RBO or the Economic Regional Commission. Answers are given later by Monique Le Génissel (read below)

· 2. 2 Volta Basin presentation

M. Francis Bougaïré presents the stakes on this West African basin. There are 6 member states and an obvious lack of co-ordination. The newly created technical committee of the Volta basin met just last week and for the first time in Ouagadougou. The intention is now to create a real basin authority. As one can read  in the documents given by M. Bougaire, states are seriously determined.  That follows recommendations of projects  (GEM/VOLTA, PAGEV/IUCN). 

M. Bougaïré is asking for financial support for the constitution of the authority.

France represented by M.Francis Stéphan, proposes to support the organisation of a political meeting  (action point 2) in the next couple of months. France would thus join Denmark, already involved. 

2.1 Round table et answers from EC

Frauke Neumann-Silkow, GTZ representative, asks the Africans partners what EUWI has brought to them. M. Bougaïré answers without hesitation, that the creation of a permanent structure is the main output.

The AfdB representative insists on the time factor. One needs time to get a strong and recognized authority. It is an important fact.

Monique le Génissel answers previous questions  (2.1):

· The commission is keen to consider now RBO projects separately (meaning it is possible to start funding one by one).

· RBO will be in charge of the management of the funds. Only the Volta Basin will depend on the Water Resources Coordination Unit at CEDEAO regional economic commission (action point 3)

Francis Bougaïré requests member states and governments to play a key role on RBO establishment and national IWRM plans. 

Niels Ipsen, Denmark representative explains that the Volta EUWI project follows the GEF/UNEP and we must be proud of that. Monique Le Génissel recalls that EUWI brings a co funding to the UNEP project.

Projects submitted to EC 

Monique Le Génissel explains the treatment of the projects. Indeed the commission needs further clarifications about the proposals. A consultant will be chosen in the next couple of weeks, in order to enhance the existing proposals. 

In the case of Orange and Chad basin, there is a lack of appropriation locally, as well as for the Kagera, she says.

The Commission thinks the process will be finalised hopefully in July and the funding available soon after.  

Monique Le Génissel proposes that the RBO starts the consultants’ selection if needed. It should save time.

Francis Bougaïré says he’s a little bit upset by this demand of clarification asked by the Commission. 

For the basins that poses problems , Frauke Neuhmann proposes the assistance of GTZ through Thomas Schield, now on the ground in Africa (action point 4). Moreover the next AMCOW meeting in April in Abuja will have to discuss about the situation of the three basins

Chris Tiedemann maintains he never received the final report presented at AMCOW meeting in Kampala (action point 5). What is the role of the working group in these conditions, he adds? He wishes more communication in the group.

Sylvie Detoc suggests that the working group utilize its « Work programme » presented in Addis Ababa in 2003.

Ms Palesa Malepo (NEPAD) insists on training and capacity building of RBOs. Ould Aly agrees on this point. 

Christophe Le Jallé (PsEau) proposes more exchanges between RBOs. 

Francis Stephan, concludes by confirming the determination of France in this group and the necessity of catalysing efforts.

3. IWRM NATIONAL PLANS PROGRESS
Per Bertilsson (GWP representative, but also SIWI and Sweden representative) gives an comprehensive overview of the progress achieved with that regard.  Then he calls for a discussion about experiences and strategy:

Johan Holmberg (EC/DG/DEV) makes the first proposal: the working group should choose countries within already selected RBOs.  For Chris Tydeman we should focus on states targeted by WSS WG. (action point 6)

Christophe Le Jallé underlines the importance of local level and local stakeholders mobilisation. For him, IWRM national plans should influence TB plans.

Francis Bougaïré insists on the fact that the choice must be given to the countries themselves. The national IWRM plan will be reinforced only if the states want so. 

Alain Bernard recalls that amongst the six pillars, planning has been described as a major step. If one needs to choose countries situated inside the TB basins, we have to choose among 30 countries.

The EIB representative (also member of the finance working group), Ms Monica Scatasta, thinks we need to share experiences with the finance WG and development banks. 

4. EXCHANGES WITH WATER AND SANITATION WG

Chris Tydeman, on behalf of the leader the Water and Sanitation Working Group, summarizes the Amsterdam meeting and the messages of the Water Sanitation WG (action point 7). More exchanges are needed between the two groups.

Chris describes the state of advancement of the Water and Sanitation dialogues that are taking place in 10 African countries.  There’s not enough IWRM in these dialogues, he adds.

Group leaders have to meet (action point 8). It didn’t happen in the past.

Christophe Le Jallé (who was in Amsterdam last week), confirms Chris’ says. The WSS WG must add IWRM in its strategy. So thinks also Johan.

Monique suggests that France, which supports the Mauritania dialogue, insists on the IWRM aspect in the Terms of Reference for this country (action point 9)

Chris asserts there won’t be any sustainability in the WSS projects without IWRM.

5. EXCHANGES WITH MONITORING WG

Giovanni Canitano gives a presentation on progress and strategy of this WG leaded by Italy and EC. He asks everybody to share information with the Monitoring Group. (action point 10)

Monique Le Génissel is worried about the risk of overlapping with the information system put in place for  the EUWI by Austria  
Johan asks a question : will the monitoring be useful for the African countries themselves ?
6. FINANCING ACTIONS
The AfDB representative, M. Tefere Wounedeh presents in details the initiatives of the bank in the water sector, including the coming water initiative in rural Africa that will  be launched on the first of April in Paris.

Monique Le Génissel (MLG) gives first results of the European Water Facility. Almost 800 demands, well balanced between the three components (water governance, infrastructures, civil society). This results tell us a lot about the high level of demand. It is a success in term of mobilisation of actors. Selection his underway. A second call for proposals in six months.

Ms Mutagamba asks about the utilisation of these data. MLG answers that analyse will be done with criterias (i.e. population, GDP per inhabitant, proportion of population with access to water and priority given by the government regarding the water sector etc…)

Jean Noël Roulleau (Agence Française de Développement) presents AFD actions. He explains that together with GEF, AFD intervenes in Niger Basin, Nile and Mekong. AFD is also working with states. Moreover when Water and Sanitation infrastructures are targeted, IRWM nation plan is a condition. AFD wishes that we make more use of GWP’s works.

Olivier Bommelear from ’Agence de l’Eau Seine Normandie (AESN) explains how the agency is ruled and what are the international cooperations underway (Algiers, Morocco and Mali). He adds a new law has been promulgated in France that authorises now cooperation between French collectivities and collectivities from the South, with funds taken from taxes on water.

M. Alain Bernard describes OIEAu progress on twinning basins’ programme and explains that a call for new twinnings is expected next July. (Action point 11)

The African Network of RBO (Réseau Africain d’organismes de Bassin RAOB) is member of the WG and presented by Ould Aly Oumar. (action point 12)  

7. WORK PLAN 

Francis Bougaïre insists again on the fact that the IWRM WG should assist the countries that express needs. He proposes the following points:

· During RBO meetings, there should be an appeal to the countries to work on IWRM 

· For the 10 WSS dialogues, European countries must assist  for IWRM/WSS linkage 

The WSS group to meet in June. Group leaders must work together before Stockholm.

Frauke from GTZ asks also for more utilisation of  GWP's work and more collaboration with OIEau .

Christophe says the  WSS position paper must be shared. 

Johan suggests that a meeting WSP/France/GWP takes place in may (action point 13 - steering committee)

To conclude the meeting, Ms Palesa Malepo (NEPAD) wishes more exchanges with NEPAD since the objectives of all are the same: enhancing the situation in the water sector in Africa.

Ms Mutagamba thanks everybody and wishes strong involvement of all. 
Hervé Lévite ends the day by inviting the assistance  for a cocktail at the Ministry of Ecology. 

Action points


Action
Who
When

1
Clarifications on the consultation process for the Oieau report 
Oiseau
May

2
Support from France for the Volta RBO’s creation 


HL with Bougaïre
May

3
Details  about the management of proposals to EC
MLG
June

4
Thomas Schield’s contact 
FN
May

5
Final report to Chris Tydeman 
HL
May

6
Coordination WSS and IWRM : proposal  of countries of intervention 
HL
June

7
Amsterdam WSS WG minutes shared
HL
April

8
Meeting  WWS et IWRM leaders 
HL + DVG
May

9
IWRM component in WSS dialogue for Mauritania
HL
May

10
exchanges with monitoring group
all
April-mai

11
twinning basins information sharing
Oieau
May

12
RAOB information sharing
Oieau
May

13
Steering Committee participation 
HL
May

HL Hervé Lévite

MLG Monique Le Génissel

DVG Dick Van Ginhoven

Oieau : office international de l’eau
FNC Frauke Neumann-Silkow 
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Country 

/

Institution
Name/function

Members
CONTACT /  E-MAIL

SOUTH AFRICA
Palesa Molapo NEPAD Secretariat
palesam@nepad.org

BURKINA FASO
Francis Bougaïré, AMCOW-TAC
fdbougaire@netcourrier.com

OUGANDA
Ms Marya Mutagamba, Minister of Water, AMCOW president 


EUROPEAN

COMMISSION
Johan Holmberg, DG/DEV (consultant)

Sylvie Detoc, DG/ENV
johan.holmberg@skynet.be
Sylvie.detoc@ifen.fr

Eur.Inv. Bank, EIB
Monica Scatasta
 m.scatasta@eib.org

AIDCO EU
Monique Le Génissel, 
Monique.le-genissel@cec.eu.int

FRANCE
Francis Stephan

Hervé Lévite
Francis.stephan@diplomatie.fr

Herve.levite@diplomatie.fr

GERMANY
Frauke Neuhmann-Silkow
 Frauke.Neuhmann-silkow@gtz.de


SWEDEN, SIWI, GWP
Per Bertilson


per.bertilson@siwi.org

DENMARK
Niels Ipsen, Director, UCC-Water, DHI
Nhi@dhi.dk

ITALY
Canitano Giovanni 
triulzi@ipalmo.com

MALI
Housseini A Maiga
giremali@afribone.net.ml


Other organisations


ABN
Oud Aly Oumar
ouldaly@abn.ne

AfDB
Tefere Woudeneh Tunis
t .Woudeneh@afdb.org

OMVS
Mamedy Sacko, Sénégal DIAMA

Tamsir Ndiaye
soged@mauritel.mr
tamsir.ndiaye@omvs.org

BRGM
Michel Beurnier
m.beurnier@brgm.fr

AFD
Jean Noël Roulleau, Agence Française de Développement, France
roulleaujn@afd.fr


WWF
Chris Tydeman, UK
ctydeman@lineone.net

FFEM
Christophe Ducastel
ducastelc@afd.fr

OIEAU
Alain Bernard, Office International de l’Eau (OIEAU), France

Joël Mancel, Directeur IOW
a.bernard@oieau.fr
j.mancel@oieau.fr

PSEAU
Christophe Le Jallé, Programme Solidarité Eau, France
Le-jalle@pseau.org

AESN
Olivier Bommelaer, Agence de bassin Seine Normandie, France
Bommelaer.Olivier@aesn.fr


BRL
Jean Michel Citeau
Jean-michel.citeau@brl.fr

DCT/ERN
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