SUPPORT GROUP TO DGIS FOR THE EUWI WORKING GROUP WATER & SANITATION 

SUMMARY OF MEETING EUWI WG WSS
Date:

17 January 2005
Location:
EU DG Brussels
Participants:
(see list attached)
1. Opening and welcome
Welcome by Dick van Ginhoven (DvG) and Mr Tau. Introduction of the EUWI, AMCOW and the 5 WGs. The WG WSS is being co-chaired by NL (DGIS/DvG) and Lesotho (Mr Leleka and Mr Tau). The Trojka consists of Denmark (DK), The Netherlands (NL) and Germany (GER); the last will take over from the Dutch as co-chair at the end in 2005. Paul van Koppen (PK) introduces himself as the coordinator of the support group to the WG and as the facilitator for this meeting. Petra Koole (PKo) will be providing secretarial support to the WG and to the support group.
2. Objectives of the meeting

· Round of introduction
All introduced themselves (see list of participants)

· Agenda setting
All agree with the agenda, no points added

· Sharing of objectives (co-chairs)
The 2 co-chairs briefly reminded the participants on the main objectives of the WG in general (aid harmonization and coordination) and in particular (to develop or to enhance country dialogue processes in 10 African countries). A special focus will be given to concrete activities in the 10 countries selected with a continued focus on the poor.
3. Work plan for the WG WSS-EUWI

· (Extension of) membership & guests to the meetings
There was some discussion on the participation to and membership of the WG. First of all, The WG feels that the African (governmental) participation must be increased. PK explains that all 10 countries are in the loop of information, but that it is up to AMCOW to decide who will be included as a member to the WG. Dick van Ginhoven agrees, but the EU member state involved should support and pay for the expenses. There was a request for an updated list of AMCOW-TAC members (action point 1 PK/PKo). Representatives will be invited from the 10 African countries. (action point 2 PK/PKo).  For the next meeting, also representatives of other EUWI WGs will be invited. (action point 3 PK/PKo)

· Representation of other stakeholders (CSO, private sector, etc)
After discussing the list of members and invitees, it is suggested to have one list of members. New members (including private sector, other international agencies and CSO’s) are welcome but on the basis of concrete involvement (no ‘free riders’). Dick van Ginhoven suggests to all new participants to write a paper which contains i/ a motivation for their membership of the  WSS-WG and ii/ their expected input to the work plan and to the whole process.(action point 4 all new members)
· Discussion of draft work plan 2005 & finalization process
A copy of the draft work programme was handed out during the meeting, and PK explained the 4 steps of activity.

The WG agreed that the following meetings will be held in:

March (17/3)
The Netherlands

June (??)
Africa (back to back with an AMCOW meeting)
August (22-26/8)
Stockholm (during the Water Week)
November (??)
Brussels

The point of departure for the Dutch co-chair is that we have not yet done enough to get drinking water and sanitation to the poor. Secondly, we should put more emphasis on concrete activities in the countries selected by AMCOW.

Briefly, the annual plan for the 10 countries is discussed, with the following remarks. The process in Ethiopia is not yet clear. Hopefully the British can support this process, otherwise the Dutch with other Trojka members will look for other solutions. Piers Cross reminds us that there is a great coalition in Ethiopia between WaterAid, UNICEF and WSP. The Minister of Water Resources has sent a mail expressing their commitment to go ahead. Cape Verde is starting with two consultants from the Commission and an active role of Luxembourg. France would like to know who will be the AMCOW representative in these 10 countries, in particular in Mauritania where two consultants have started to work while the AMCOW plans are not known yet. Mr Tau is asked to inform the Ministry in Mauritania on the AMCOW plans. (action point 5 Mr Tau)
4. Organizational matters of the WG WSS

· Role of co-chairs, Troika
The 2 co-chairs of the EUWI WWS WG are Mr Tau and Mr van Ginhoven. The Trojka exists out of Denmark, The Netherlands and Germany. The Netherlands will chair until October/November 2005, the Germans will take over from them. 

· Role of roving ambassador & draft ToR
Dick van Ginhoven explains the need of a Roving Ambassador, to help solve the communication problem about the national dialogue, to mobilize political support and to help initiate the process. A draft ToR was made concerning the role of Roving Ambassador. The WG agrees in principle on the activities in ToR but some discussion arises on the name of “Roving Ambassador” and the ownership. Maybe AMCOW should take up this role, while the WG also needs a kind of traveling salesman or “an emmisionary”. More concrete, the roving ambassador could start with a mission to Congo Brazzaville and the Central African Republic to advise to AMCOW on the way forward, because no EU member has yet taken up this process. The meeting agrees to start the work of the roving ambassador with this task. The Roving Ambassador will make a report for AMCOW after his visits to CB and CAR and give his advice to AMCOW. (action point 6 Roving Ambassador). AMCOW will decide on the actions as follow-up to the advice.  If the advice is negative for the 2 selected countries, AMCOW will come up with 2 other countries. (action point 7 Mr Tau). Dick van Ginhoven proposes Johan Holmberg to be the Roving Ambassador which is agreed upon. 
· Role of AMCOW, EC & Members states: no major comments
· Role of support group to the WG WSS : The support group exists out of staff of UNESCO-IHE and IRC, coordinated by Paul van Koppen and supported by Petra Koole. There is a limited budget available to call down inputs from the support group. Paul van Koppen will also facilitate the WG meetings. The support group can also provide assistance to the AMCOW members involved and to the co-chair.

· Links to other WGs and initiatives
Members of other EUWI-WGs were invited and the correct names will be added to the member list (action point 8 PK/PKo). There is a felt need for joined meetings with the other WGs, especially Finance and IWRM). (action point 9 PK). Also a link to the activities of the European Investment Bank and the Mediterranean WG may be useful because of their link to the Egypt programme. (action point 10 PK)
· Use of the EUWI.net and EUWI-CIS extranet
Possibilities are being explored by the support group to use both. Members of WGs can get access to the extranet facilities once we have received the necessary introduction etc (action point 11 PKo)
5. National dialogue processes

· What is a national dialogue process?
We started with a short presentation by Patrick Moriarty (IRC, member of support group). His presentation is attached for information. 
The discussion dealt with: how to get the ownership in the country concerned? How to link to other on-going dialogues or coordination processes? How to involve other donors? What is the role of civil society? How can the dialogue also contribute to more effective interventions in the watsan sector? The implication of this approach is that the dialogue is a costly and long-term process. The dialogue should also involve the private (commercial and non-commercial) sector and all other donors

The follow-up discussion resulted in 2 major questions cum action points:
Action point 12 / 13:

· The support group will make a paper about harmonization

· How to share knowledge and get actions in the other African countries (outside the 10 selected ones)
· Experiences of Zambia and Ghana
There were brief presentations by Franz Batz (GER, on the Zambia experience) and Bente Schiller (DK, on the Ghana experience). The progress with the dialogue in both Ghana and Zambia was not without troubles and turned out to be quite country-specific. The experiences led to a number of lessons, which are listed in the cases studies presented, but will need to be fed back into the process before the next exercise start. In Zambia, more financial analysis is needed first and road mapping of the whole process. The institutional conflicts should be resolved before the process gets on steam again. In Ghana confusion had arisen over the EUWI vis-à-vis the Facility. Also, the lack of a water policy was felt in the process. 
The cases presented of a dialogue processes started in Zambia and Ghana showed very clearly how difficult it is to make the dialogue effective and to coordinate it. Secondly, it showed the conditions for success lie in a nationally tailored approach. Speed and quality of the process are determined by the country itself. The Ghana experience is described in the attached memos.
· Draft Terms of Reference: this agenda point is concluded with the agreement to update the former ToR with the new perspectives that came out of the discussion (action point 14, PK). This update should include log frame elements for monitoring.
6. Presentation of experience of WSP (Piers Cross / Meera Mehta)

· National MDG road mapping
We started with a presentation by Piers Cross, manager of WSP Africa. The presentation is attached. The discussion afterwards focused on the potential role of the WSP in the country processes and the use of the Road mapping tool. The Working Group decides that it could be a useful contribution to the process, but the ownership remains with the country involved.
· Sector financing (SWIFT model)
The model was presented by Meera Mehta, also from WSP Africa. The discussion focused on the principles of the model, the comparison with other models (OECD, UNEP) and the availability of data. WSP expressed willingness to apply the model in Ethiopia and Mocambique; possibly in Zambia. The meeting concluded on the potential role for WSP in the country processes that i/ there is a big potential benefit through the support of WSP and ii/ the country itself should specify its demand and decide on the actual involvement of WSP
7. Request for support to AMCOW

· Result of Nairobi meeting & Short introduction by Annette van Edig: Due to time this subject was skipped; it would be on the agenda of the Steering Group 18th of January.
8. Agreement on follow-up activities

· Agreed activities and action points
(See action list below)

· Calendar of activities for WG and for the 10 countries
On the basis of an indicative matrix table, the plans for the 10 countries were discussed. The meeting agreed that the processes must be demand-responsive which puts the ownership in the hands of the country itself. The WG may help by ‘pushing and pulling’ where appropriate but should not impose a planning to the countries involved. For the selected countries the following status could be obtained:
· Rwanda: process is moving, visit of Moussa Badji expected in February
· Mauretania: some actions are running but contact persons at Ministry are not clear (see earlier action point)
· Egypt: has expressed demand; connection has to be made. The Dutch will lead for the moment
· CAR: mission to be planned by the roving ambassador
· Congo Brazzaville: idem
· Cape Verde: the EC ahs started up the process
· Zambia & Ghana: GER and DK are continuing
· Mocambique: the Dutch have started up
· Ethiopia: DFID will explore possibilities for their role and of others
· Next meetings: calendar for 2005: the calendar was tentatively set for the rest of the year; see earlier remarks (agenda point 3). The co-chairs will take the results of this meeting to the SG on 18th of January.
9. Joint meeting with IWRM Working Group

Due to absence of the representative of the IWRM WG, this point could not be discussed at length. Still, briefly, the following point was discussed: should the WG WSS and IWRM be integrated in one working group? The IWRM group has a transboundary basin approach, puts the emphasis on the resources, but not necessarily on the issue of drinking water and sanitation. Integration has advantages, but the watsan group wants to make a flying start and should rather concentrate on watsan during the current year. It is felt that if we choose for merging the EUWI WSS-WG and IWRM together, there still is a need for 2 subgroups given the different natures of the WGs. The IWRM-WG will be invited for next meeting (action point 15 PK); also GWP is asked to present their link between GWP and IWRM. (action point 16 PK)
10. Closure

At around 18:10 hr, Paul van Koppen and Dick van Ginhoven thanked all participants for their valuable inputs and closed the meeting.
 Action list
	No.
	Date
	Action
	Who
	Remarks

	1
	17/01
	Updated list of names of representatives AMCOW-TAC
	PK/PKo
	

	2
	17/01
	Invite representatives of the 10 Africa countries for the  EUWI WG
	PK/PKo
	

	3
	17/01
	Invite representatives of the other EUWI WGs
	PK/PKo
	

	4
	17/01
	All (new) members of the WG WSS to submit half pager of motivation and involvement
	All 
	

	5
	17/01
	Update the Mauritanian government on AMCOW plans
	Mr Tau
	

	6
	17/01
	Mission of Roving Ambassador to CB and CAR
	JHO
	

	7
	17/01
	After report of RA, decision by AMCOW how to proceed with CB and CAR 
	Mr Tau
	

	8
	17/01
	Updated member list of EUWI WSS WG
	PK/PKo
	

	9
	17/01
	Arrange joined meetings with other WGs (Finance and IWRM)
	PK
	

	10
	17/01
	Link the EIB to the Mediterranean WG for the Egypt programme
	PK
	

	11
	17/01
	Explore possibilities for using EUWI intranet and EUWI-CIS
	PK/PKo
	

	12
	17/01
	Support group will make a paper about harmonisation
	PK
	

	13
	17/01
	Support group will make a concept note how to scale up the experiences in the 10 selected countries to the other African countries
	PK
	

	14
	17/01
	Support group will make an update of the country dialogue process note
	PK
	

	15
	17/01
	Invite IWRM for next meeting
	PK/PKo
	

	16
	17/01
	Ask GWP to present their link to IWRM
	PK
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