TROJKA MEETING of

AFRICA WORKING GROUP 

Date:

March 9th 2006, 10.30 - 17.00 hr (indicative)

Location:
GTZ, Dag-Hammarskjöld-Weg 1-5, Eschborn,  

Room:

House 3, Room 3147
Attended:
Franz-Jozef Batz (FJB), Kerstin Dietrich (KD), Johan Holmberg (JH), Martin Walshe (MW), Paul van Koppen (PK), Coline van der Ven (CvdV)

Absent:
Dick van Ginhoven (DvG), Martin Parent (MP), John Hodges (JHo), Martin Kipping (MK)

1.
Welcome & Agenda setting (10:30 hr)
JHo (chair of the FWG) was invited for this meeting to align the funding proposals for the Wfac could not attend. JH informed the Trojka that he will take over the work of John Hodges in the middle of the year. The FWG will be administratively hosted by GWP. JH will continue to work with the Troika.
2.
Reflections on the Entebbe meeting: the way forward

A.
Reflection on Entebbe

The following discussion focused on point 1 of the agreement between AMCOW and the EU regarding the country dialogues stating that “....the country dialogue process is a valuable tool, but it must be demand led.....”) The EU needs to address the country dialogue issue and needs to decide how to move on.

The main points raised during the discussion are reflected below:

· Some countries work well with the CD (Ethiopia) and some countries do not. For example, there is criticism of the country dialogue in Mozambique that the people who are working on the CD do not receive information on meetings or the developments in the country. 

· The dialogues and the process are accepted in many of the African countries and NGO’s yet there is criticism on the manner and the implementation of the process. The problem is that the drive comes from the HQ while it needs to be driven by people in the countries and political level.  

· Maybe the country should first show interest and ask AMCOW to begin the CD. It might be possible to send someone to the country who will make a study of what the issues are and report this. This can help stimulate the in country people. The decision of ‘no go’ /’yes go’ is in the country self and the government should show this. But be careful not to demand this, let AMCOW see what they need to do. This is very critical and should not be taken lightly when talking with AMCOW. 

· Finish what it started in the pilot countries, and finish it well. It is important to try to solve the problems and the mistakes that have been made. Complete what was promised to AMCOW and the countries and then see if it is possible to expand the country list. 
· It is important to see each country separately and evaluate what to do in each country (different solutions for each country). 

High level policy meeting

There was a general agreement that a meeting of the MS senior officials will be necessary to reconfirm the EU ownership after the Entebbe Workshop. In addition the meeting will seek the advice of the senior officials on the way forward with the partnership.

B.
 The way further 
What needs to be done?(exploration of ideas for follow-up)

· concentrate on work that has been started and begin the follow up process

· review each country; see what the status is and what needs to be done

· communicate the lessons learned to the countries

· conclude or find ways to evaluate the lessons learned (there are no indicators to see if what is being done is successful or not, this is very important to have)

· It is necessary to create one set of indicators to use for evaluation. AWG needs to take these responsibilities. Redefine the process based on what has been learned and what the indicators need to be. It was mentioned that the countries involved should help create these indicators. Preparations should be made on the creation of the indicators, based on the agreements made in Entebbe; one saying that AWG will deliver indicators within four months to measure the process. 

It was proposed to conduct a two days country dialogue review workshop in one of the CD pilot countries as part of the AWG meeting in June in Africa to ensure broad participation from key African stakeholders. The objective of the workshop will be to take stock on the CD process: 

· State of play

· Lessons learnt

· Way forward

For the preparation of this workshop it is necessary to demand a clear status of the dialogue of each country from each MS. 

AP: PK will prepare a paper on stock taking, consisting of:

· Current status

· Lessons learnt

· Value added

· Room for adjustment

· What role can the EU play to speed up the process in the country

Deadline: two weeks from now. Consultation with the AWG on next AWG meeting on 25 April 2006. Result shall be ready by 10 May to be used at input for senior level meeting on 17 May in Brussels.
AP: KD and FJB to prepare a concept note on country dialogues with a cost estimate to describe the funding needs for the CDs. PK to support this cost estimate
AP: Consult with AMCOW-TAC on this proposal 

AP: Make a survey for the status overview of the CD process in the 10+1 countries. Questions on the CD process of each country. 

3. Discussion on Point 2 in Entebbe Communiqué

Similarly to point 1 (CD process), it was proposed to prepare an answer to respond to the 2nd point of the Entebbe communiqué. The support group (Patrick Moriarty/John Butterworth), in interaction with Martin Parent will prepare a concept note on how tooperationalise point 2 of the agreement.. The paper should also include elements of 

France is leading the TB group, so the support group should receive information and input from MP. It is critical that France is leading this, support group will assist. PK suggested that PM (Patrick Moriarty, IRC IWRM specialist) can meet MP in Mexico to start the discussion on this issue.stock taking and overview.

AP: PK will have the support group write the first draft (thoughts) of a report on the response to point 2 of the Entebbe communiqué. Deadline: two weeks.

Action Point: PK will send the names and contact details of PM to MP (and vice versa).

Related to the discussion, the DFID survey into UN Water was mentioned (Jon Lane did this); the results may be of interest for us.

AP: PK ask Peregine Swann for the DFID report on UN Water

4.
Request for funding from Water Facility

In the Paris meeting of the AWG in December it was mentioned that both The Netherlands and France can probably contribute funding for the AWG workplan.

The members of the Trojka need to be stimulated to give funding. In total the members should fund up to € 400,000; € 600,000 may possibly come from WFac. 

Germany is funding € 170000 for the support group and AWG. France is contributing € 100,000 for this year and is waiting for proposals for next year. DGIS may contribute about € 100,000.

At the moment, a proposal is being written for WFac. There is hope to raise € 600,000 for the AWG. Once the proposal for the WFac has been made, it should be given to the AMCOW for feedback and approval (regional, country and finance level). 

Timeline: Prepare for sending it to AMCOW-TAC (Ntale, Tao) Deadline for responding within 2 weeks. Link with FWG 

Action Point: PK will check with Vanessa and ask Debby on the latest version of the FWG proposal to prepare the AWG proposal
Action Point: start preparing the AWG proposal. 

The Trust Fund arrangement for financing the AWG needs to be further developed.

Action Point: PK will start the preparation of Trust Fund outline paper for the AWG,
DFID has indicated that it is willing to contribute to the EUWI/AWG in the field of monitoring. MW will talk to Peregine Swann tomorrow to talk about it.

5.
Next meetings 

I
April 12th  (morning)
Next Trojka meeting, video conference 

II.
April 25th
A relatively low-key AWG meeting (in Europe) as a kind of preparatory meeting for the next meeting in Africa.  Meeting is necessary since the last AWG meeting took place in August 2005. AMCOW should be involved in the preparation of the meeting e.g. contribution/ preparation  to the Agenda 

Conclusions of the meeting will go to the High Level meeting on May 17th. The conclusions of that meeting will then go to the AWG in June.

Agenda:

· Feedback from Entebbe and proceedings months

· Discuss response to do better in the next years

· Preparing for the meeting in June

· Documentations: a.o. 3 papers that IRC is writing and AMCOW (CD process and IWRM/TB)

· Communication (cis net)

· Financial issues, Trust Fund etc

· Monitoring (indicators)
III
May 17th afternoon 

Meeting with EU “senior level”: to get reconfirmation of EU ownership (Brussels)

· Full history of the EUWI and CD process

· An update on the status in each country: overview, successes, lessons learned etc

· An elaborated version of the two papers, to discuss the way forward 

· Link to Paris Declaration

The Paris Declaration should be high on the agenda of this meeting. A discussion on how to operationalise the Paris declaration in the context of the water Initiative and the water sector in Africa.

Part of the preparations fir this high level meeting can be taken from the April meeting. The conclusions of the high level meeting will feed into the AWG meeting in June.

IV
June 

AWG meeting – Africa: (all donors should be invited).

This meeting will be basically on the review of the dialogues.  It should take place in Africa to ensure broad participation from African side. AMCOW-TAC should be involved in choosing an host country for the meeting and in the preparation of the meeting itself. Proposals are: Mozambique, Ethiopia, Sambia.

· 4 days meeting:

· 2 day stock taking CD, lessons learned, way forward etc

· 1 day exposure visit

· 1 WG meeting (other items)

We have 2 options for the dates:
Week of June 5-9

Week of June 26-30

Action Point: Decide next week after communication with the co-chairman on the date of the June AWG meeting.

6.
Closure (17.00 hr.)
PAGE  
1
Internet version
Trojka meeting March 9th 2006


