Draft AWG Work Plan for 2006 

	Communiqué
respective paragraphs
	Issues to be addressed
as of Communiqué
	Proposed Activities to implement Communiqué
	Expected output per activity
	Timing

	1.Country Dialogues
	· Country Dialogues should be demand led 
	· Evaluation of ongoing country dialogues: 

· Country dialogue review workshop
	Lessons learned used to provide an improved framework for the launching and undertaking of Country Dialogues build on clear demand and assessment of needs.
	July 2006

	
	· Progress to be made with those of the 10 pilots which have not started
	· Re-assessment of needs following evaluation of ongoing dialogues 
	· Agreement on which CDs should be progressed, and the nature of activities to be undertaken
	After June 06

	
	· Financing of country dialogue activities
	· Estimating cost for activities in the frame of a country dialogue

· Pursue funding request to WF

· Establish Trust Fund

· Build activities in to bilaterally funded activities at country level 
	· Cost indications  based on country (ex post) experiences 

· Sustained finance of work plan activities
	asap



	
	· Involvement of relevant actors


	· Work with EU MS to activate field missions

· Link to AMCOW activities to form national task forces in each AMCOW Member State

· Include non-state actors


	· participation in Workshop in June 

· participation in CD activities 
	June 2006



	2. TB and National Water Resources utilisation plans need to be supported
(note: the IWRM activities need special further attention and detail since this was not possible yet as to the desired level)
	· Promotion of the role of AMCOW as custodian of  water resources, water supply and sanitation
	· Establish link between NEPAD, RECs and AMCOW (especially AMCOW Regional TACs)
	
	

	
	· Role of AMCOW in the development of Infrastructure Partnership
	· Work with Regional TACs NEPAD and RECs to develop foundations for sustainable infrastructure development
	
	

	
	· Cooperation with RBOs  to support their development of IWRM plans within the appropriate regional framework including RECs
	· Define with RBOs where EUWI can add value

· Establish links via AMCOW Regional TACs
	
	

	
	· Role of ANBO and improvement of its institutional sustainability
	· Establish links with ANBO: Workshop to identify areas of common interest
	· List of agreed activities built into EUWI workplan

· ANBO Institutional issues reviewed
	Oct. 2006

	
	· Identification of value added of ongoing activities and gaps
	· Make inventory of TB and WSS projects in Africa (Build on German initiative for G8 and (Donor Mapping)
	Donor Maps (IWRM, WSS) - who does what, where, with whom, etc)

Make connections to EU Africa Infrastructure Partnership
	December 06

	3. Promotion of water resources management, water supply and sanitation  in the focus of Infrastructure Partnership


	· Use EUWI to link into Infrastructure Partnership
	· Workshop with NEPAD RECs AfDB and AMCOW to build water component for Infrastructure Partnership
	
	

	
	· Identity of poverty-oriented programmes related to Infrastructure to be safeguarded
	· AMCOW involvement in NEPAD STAP and REC Infrastructure priorities
	Transparent process and means for cooperation in the development of IS Partnership
	

	4. Encourage and support for existing research activities (NEPAD Science and technology research programme)
	· Coordination and focus of research activities  in water resources, water supply and sanitation
	· Identify possible openings and opportunities together with EC/TRD

· Promote ERA-NET, 
	
	

	
	· Africa not presented in Research WG
	· AMCOW outlines African priorities and links to NEPAD Science & Technology Research Programme

· Research WG to consider mapping African involvement in EU- supported research in water
	
	

	5. AMCOW will establish a steering committee and thematic sub-committees
	· Coordination and participation in partnership and other activities of AMCOW workprogramm
	· AMCOW to advise?


	
	

	6. Establishment of AMCOW-EU forum of water experts to monitor the progress of partnership
	· Involvement of political high level officials

· Monitoring and reporting of progress to AMCOW and to EU

· Policy forum reporting to AMCOW-EXCO and EU
	· EU high level review meeting on 17 May in Brussels

· Define indicators for whole workplan

· Institute regular reporting to AMCOW & EU

· Establish annual forum to monitor partnership
	
	

	7. High level political dialogue between EU and Africa
	· Involvement at political level

· 
	· Find existing Ministerial Meeting Framework in which to inject Minsiterial Dialogue
	
	


Other issues:

· Support AMCOW strengthening

· Improve communication of AWG work and impacts

· Next Workshops

